
 

 

 

 

 

Substantive Change Proposal: 

Lake Center, Mendocino College 

Mendocino-Lake Community College District 
1000 Hensley Creek Road 

Ukiah, CA 95482 

 

 

 

 

 

 

 

 

 

Prepared by:  
 

Mark Rawitsch 
Dean of Instruction – Lake and Willits Centers 

Meridith Randall 
Vice President of Education and Student Services 

Accreditation Liaison Officer 

October 14, 2011 

  



  Page 2  
  

A Brief Description of Mendocino College ...................................................................................... 3 

Description of the Proposed Change ............................................................................................... 4 

Lake Center Programming in Relationship to the Stated Mission………………………………………….. 6 

Rationale for Offering 50% or More of the Listed Degrees and Certificates at the Lake Center .... 10 

The Planning Process Leading to the Request for Change............................................................. 11 

Evidence of Institutional Provision for Lake Center Programming ............................................. 12 

Student Services ......................................................................................................................... 12 

Faculty, Management and Support Staffing .............................................................................. 12 

Professional Development to Effect the Change ....................................................................... 13 

Equipment and Facilities ........................................................................................................... 13 

Financial Resources/Initial and Long-Term Funding/Fiscal Impact on Institution ................ 13 

Comparative Analysis of Budget, Enrollment and Resources ................................................... 14 

Plan for Monitoring Desired Outcomes ..................................................................................... 14 

Evaluation and Assessment of Student Success, Retention and Completion ........................... 14 

Approval by Internal and External Constituencies ....................................................................... 17 

Eligibility Requirements ................................................................................................................ 18 

Accreditation Standards ................................................................................................................ 22 

Appendix A .................................................................................................................................... 24 

Appendix B .................................................................................................................................... 25 

Appendix C ....................................................................................................................................28 

Appendix D ................................................................................................................................... 30 

Appendix E ............................................................................... Error! Bookmark not defined. 

Appendix F ................................................................................................................................... 30 

Appendix G ............................................................................... Error! Bookmark not defined. 

Appendix H ............................................................................... Error! Bookmark not defined. 

Appendix I ................................................................................ Error! Bookmark not defined. 

Appendix J ..................................................................................................................................... 31 

Appendix K .................................................................................................................................... 35 

  



  Page 3  
  

A Brief Description of Mendocino College 

Mendocino College is a two-year community college committed to an open-door admission policy and a 
comprehensive curriculum offering two-year degrees, career-technical Certificates of Achievement, transfer 
programs, life-long learning classes, and community education. 
The Mendocino-Lake Community College District was formed in September 1972 by vote of the citizens of 
the Anderson Valley, Laytonville, Potter Valley, Round Valley, Ukiah, and Willits Unified School Districts. 
Planning for the development of the initial offerings of the College occurred in the Spring of 1973, with the 
first classes offered in July 1973.  

Expansion of the District to include the Lake County Districts of Upper Lake, Kelseyville, and Lakeport 
occurred by vote of the citizens on November 5, 1974. The new District boundaries, established in July 1975, 
encompass 3,200 square miles of service area. In 1981 the name of the District became Mendocino-Lake 
Community College District to better reflect the geographical area being served.  

Mendocino College is a rural college that serves approximately 5,000 students per semester in a District that 
encompasses the greater parts of Lake and Mendocino Counties in California. The 127-acre main campus is 
situated among the oaks on a country hillside that overlooks the Ukiah valley.  The District serves 
approximately 100,000 people and eight unified school districts over more than 3,200 square miles. To 
serve this large territory the college operates two centers in addition to the main Ukiah campus: the Willits 
Center and Lake Center in Lakeport.  

 
The median age for day students is 23 and the median age for evening students is 27, with 68 percent 
women and 32 percent men. Twenty-five percent of the student population self-identifies as an ethnic 
minority. The college serves as a major education resource for its communities, employing more than 400 
classified, faculty and management personnel. The District has an excellent faculty and staff committed to 
providing quality education and service to the students and the community. In 1985, the college began its 
building program, including a state-of-the art Visual and Performing Arts Center. A 20,000 sq. ft. Science 
Complex opened in Fall 2004. Currently, a Library/Learning Resource Center is planned to open in 2013. 
 
In November 2006, the voters passed Measure W, a $67.5 million facilities bond. Projects to be completed 
include four buildings in the College’s original Master Plan: a Library and Learning Resource Center 
including a distance learning classroom on the Ukiah campus, a Maintenance and Warehouse on the Ukiah 
campus, a permanent Center in north Mendocino County, and a permanent Center in Lake County.  The 
completion of the permanent center in Lake County, scheduled for December 2012, will create increased 
opportunities for students to complete 50% or more of degrees and certificates in Lake County. 
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Description of the Proposed Change 

The Lake Center has been offering classes since 1974 in rented facilities. In recent years, it was discovered 
that students could complete 50% or more of some degrees at the Lake Center, yet a substantive change 
proposal had never been filed.  The lack of approval was mentioned in the 2008 evaluation visit report; after 
discussion with the Commission, the college was allowed to submit a substantive change proposal in 
conjunction with the planning of the new Lake Center, which is scheduled to open in January 2013.  The 
college is in the process of building the Lake Center to accommodate more general education classes than 
are currently possible, such as introduction to biology, and the hope is that more students will complete at 
least half of their degree requirements at Lake Center.   

This proposal asks for approval to offer 50% or more of the courses required for the following programs – 
both degrees and certificates -- at the permanent Lake Center location: 

Administration of Justice AS Degree 

Agriculture – Horticulture AS Degree 

Alcohol and Other Drug Studies AS Degree 

Art AS Degree 

Business Accounting AS Degree 

Business Administration AS Degree 

Business Management AS Degree 

Business Real Estate AS Degree 

Business Office Technology: Administrative Assistant AS Degree 

Child Development/Family Relations AS Degree 

Communication Studies for Transfer AA-T Degree 

Computer Applications and Office Administration AS Degree 

Computer Science AS Degree 

English AS Degree 

Ethnic Studies AS Degree 

Fire Science AS Degree 

Foreign Language – Spanish AA Degree 

General Studies AA Degree 

Health Sciences AS Degree 
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Liberal Arts AA Degree 

Mathematics for Transfer AA-T Degree 

Music AA Degree 

Natural Resources AS Degree 

Physical Education/Kinesiology AA Degree 

Physical Science AS Degree 

Psychology AA Degree 

Sociology for Transfer AA Degree 

Theatre Arts AA Degree  

Administration of Justice Certificate of Achievement 

Agriculture – Landscape Practices Certificate of Achievement 

Agriculture – Nursery Production Certificate of Achievement 

Alcohol and Other Drugs Studies Certificate of Achievement 

Business – Accounting Certificate of Achievement 

Business – Management Certificate of Achievement 

Business – Real Estate Certificate of Achievement 

Business Office Technology Certificates of Achievement 

Child Development Certificate of Achievement 

Computer Applications and Office Administration Certificate of Achievement 

Fire Fighter I Certificate of Achievement 

Fire Officer Certificate of Achievement 

Human Services Paraprofessional Certificate of Achievement 

Human Service Worker Certificate of Achievement 

Networking and Security Certificate of Achievement 

Sustainable Technology Certificates of Achievement 

Web and Database Development Certificate of Achievement 
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Lake Center Programming in Relationship to Stated Mission 

 
Soon after the founding of the college in the early 1970s, the Lake Center was established to provide access 
to California Community College programs and support services in the outlying regions of the college 
district in Lake County. At its beginnings, Mendocino College was wise to establish its two off-campus 
centers to help build regional community support and to promote interest in and identification with the new 
college headquartered in Mendocino County at the county seat of Ukiah. Local resident college trustees 
elected by popular vote to represent local constituents recognized early the value of developing a visible 
presence for the college in the more distant regions of its widely-disbursed service area. Mirroring the small-
town values of its surrounding rural communities in the two primary “communities” of Mendocino and Lake 
counties -- places where face-to-face interaction was and is central to everyday life -- the college confirmed 
its understanding of “our communities” by establishing its two off-campus education centers to tangibly 
demonstrate its commitment to the communities it serves. 
 

The college’s mission statement is as follows: 

Mendocino College provides opportunities to our students and our communities by offering academic 
programs, transfer preparation, career and technical education, lifelong learning and student support 
programs that are dedicated to the achievement of student learning outcomes.  (Revised July 7, 2010) 
(Appendix A) 

Unlike some college districts, Mendocino-Lake serves diverse and geographically-distinct rural communities 
in two different California counties: Mendocino and Lake. Soon after the college district expanded by 
popular vote in 1974 to include portions of Lake County, the college also listed a permanent Lake Center in 
its District Order of Priorities approved by the Board of Trustees and communicated annually to the 
Chancellor’s Office. With the intent to develop a permanent Lake Center part of the long-term college 
Facilities Master Plan and the more recent projects listed for the Measure W Bond passed by voters in 2006, 
failure to provide a substantial facility in Lake County would be, to some extent, a betrayal of the trust of 
Lake voters and taxpayers (Appendix B). 

Lake Center Mission Statement: The Mendocino College Lake Center provides instruction and student 
services tailored to meet the needs of our communities, implementing the college mission, vision, values 
and strategic directions in the Lake County communities of the college district. 

The term “our communities” appears in multiple passages of the college mission, vision and values, and is 
specifically addressed through the programs and services of the Lake Center. To illustrate the close linkages 
between the college mission and the programs and services of the Lake Center, excerpts of the applicable 
segments of the college mission, vision and values are provided below: 
 
Mendocino College Mission: 
 
Mendocino College provides opportunities to our students and our communities… 
 
Vision: 
 
Mendocino College is a major contributor to the vitality of our communities by inspiring student learning 
and motivating personal development…. 
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Values: 
 

• Student Success: We are committed to helping students achieve their educational goals. 
 

• Collaboration: We participate in our communities to become informed about and engaged in 
local and global issues. We work and communicate collegially, both on campus and in our 
communities. 
 

• Integrity: We maintain public trust by being honest, fair and equitable and by honoring our 
commitments to our students, staff and communities. 
 

• Diversity: We respect the dignity of each individual; we value the creativity and insight that emerge 
from individual differences; and we recognize the importance of diversity in achieving our goals. 
 

• Responsiveness: We listen to our students and our communities and institute changes based 
on identified needs.  

 
The Lake Center’s mission is closely aligned with many specific elements of the college mission, vision, goals 
and strategic directions -- albeit on a somewhat smaller scale than the main campus. The Lake Center is the 
primary representative of Mendocino College in the geographic areas of  “our communities” of Lakeport, 
Kelseyville, Upper Lake, Nice, Lucerne and other less-populated places in northern and western Lake 
County. 
 
The geographically-distinct rural communities of Lake County have, since their very earliest days, 
demonstrated fiercely-independent community identities, place-based loyalties, and a healthy skepticism of 
centralized authority. Despite marked improvement in electronic communication over the years, for many 
residents local transportation is still a daily challenge and significant geographic and cultural distinctions 
remain.  
 
MASTER PLANNING AND A COMMITMENT TO LOCAL COMMUNITIES  
 
Recorded annually for decades in its District Order of Priorities, more recent annual Board actions 
approving the college Educational Master Plan, Facilities Master Plan, and in many years of administrative 
communications to the Chancellor’s Office, the college’s long-term goal of providing a permanent learning 
center facility within the college district’s Lake County region also supports the current college mission, 
vision, values and strategic directions. The programs and services of the Lake Center provide “opportunities 
to our students and our communities by offering academic programs, transfer preparation, career and 
technical education, lifelong learning and student support programs that are dedicated to the achievement 
of Student Learning Outcomes” (College Mission).  The Educational Master Plan refers to Lake County in its 
key planning assumptions by noting that “Lake County demographics suggest an opportunity to  increase 
the high school capture rate in the eastern portion of the college district” (page 6).  It also notes that 
“[s]pecific programs developed in Lake will be responsive to community needs that emerge from 
demographic analysis” (page 73) (Appendix C). 
 
College services to outlying populations offered in facilities within the community of Lakeport, and in a few 
rented facilities in the Kelseyville area, have supported the college within its far-flung district, helping to 
assure access to face-to-face services and on-the-ground instruction for several groups of culturally- and 
geographically-diverse stakeholders served by the faculty and staff of the Lake Center. For example, current 
Lake Center programs and services provide instruction for Latino and Native American students in Lake 
County. Recent additions to the Lake Center schedule have included an increase in ESL sections offered in 
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cooperation with the new full-time ESL instructor in Ukiah and Lake County Latino community outreach 
efforts in both Lakeport and Kelseyville. Native American students from several Lake County communities 
including Big Valley, Scott’s Valley and Robinson Rancheria also access college instruction and support 
services at the Lake Center.  
 
The ethnic diversity represented by students from local Native American and Latino communities is 
bolstered by the participation of others of many cultural backgrounds from local low-income families – 
another important segment of “our communities” served with enthusiasm and competence by Lake Center 
faculty and staff. The Lake Center also provides instruction and support services to several hundred Lake 
County residents, many of whom come from families and communities with little or no experience with 
higher education. Many Lake County students are the first in their families to attend college. It is certain 
that, were it not for the existence of the core opportunities in higher education accessed by local students 
through the Lake Center, many successful students would simply never have obtained community college 
services or attained their educational goals within our isolated rural region. These same student cohorts are 
also served and empowered at the Lake Center or in outreach visits at the center by personnel from selected 
Ukiah offices such as Financial Aid, Disability Resource Center, Library, Learning Center, Bookstore and 
more. 
 
STRATEGIC GOAL LINKS 
 
Of the five current Mendocino College Strategic Goals, the Lake Center is most closely linked to the four 
listed below: 
 

1. Ensure student success within a learner-centered environment 
2. Improve student access to college programs and services 
3. Maximize the acquisition and efficient use of financial, human, and physical resources 
4. Build new and stronger relationships with businesses, educators, agencies and other constituents of 

our communities 
 

A brief explanation of these connections is provided below: 
 

• Ensure student success within a learner-centered environment; 
 

• Improve student access to college programs and services: 
 

The small setting of the Lake Center and its new 31-acre site adjacent to Highways 29 and 175, along with 
its exterior central plaza and interior learning center study areas included in the new facility’s architectural 
plans, will enhance the center’s learning environment – a marked improvement from its current location in 
a rented building with no surrounding exterior “campus” across the driveway from County Mental Health 
Services. Enhancements to student support services through live telepresence technology should also 
improve student success and student access to college programs and services not available at the current 
facility. The proposed physical design of new Lake learning center facilities, inspired by the new 
Library/Learning Center project in Ukiah, will also soon improve student learning opportunities for Lake 
County students, and provide teaching and learning spaces not available before. Many students from low-
income families have little in the way of their own quiet learning environments or access to technology at 
home. The proposed new learning spaces in Lakeport will provide an opportunity for students to set aside 
the day-to-day pressures of family life in an up-to-date setting in which students can maximize the learning 
process in on-the-ground classrooms and in individualized study spaces that can also be used to access 
online coursework, hybrid or live teleconferenced classes held in Ukiah or elsewhere. 
 

• Maximize the acquisition and efficient use of financial, human, and physical resources; 
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• Build new and stronger relationships with businesses, educators, agencies and other constituents 

of our communities: 
 
Annual FTES revenue generated by Lake Center enrollments totals approximately $1,125,000. Because of 
its central location between Lakeport and Kelseyville, relatively small staff, modern building efficiencies 
and the elimination of former lease costs, the new center will help to “maximize the…efficient use of 
financial, human, and physical resources.” The new location and college commitment to creating a 
permanent and well-equipped learning facility with high visibility serving Lake County students and other 
community stakeholders will also offer a strong platform for “building new and stronger relationships with 
businesses, educators, agencies and other constituents of our communities”. The proposed new 
Foundation-linked Lake County Friends of Mendocino College, along with the community classroom at the 
new Lake Center facility, will also offer a strong foundation for building stronger community relationships. 
The physical layout of the new facility, with the exterior plaza area aligned along an axis celebrating the 
natural setting of Mount Konocti at one end and Lakeport Mountain at the other, along with the site’s new 
oak woodland setting along a creek also links the new center to our communities in creative ways that 
acknowledge the natural environment. The round-room architectural design of the new facility’s 
community classroom is inspired by local indigenous Native American roundhouse architecture and 
includes view windows and other features aligned with Mount Konocti and other elements of Lake County’s 
natural environment. Design elements of new classrooms also acknowledge, for example, regional 
community interests the study of small business, the arts and Earth Science -- topics that are closely-linked 
to serving our communities in Lake County, site of California’s largest natural fresh-water lake, a volcano, 
geothermal fields and other significant natural features. 
 

When the Lake Center moves from its currently-leased facility to the permanent college site recently 
purchased with voter-approved Measure W funding, the center will also be well-positioned, both physically 
and programmatically, to place greater emphasis on the fifth strategic goal: 
 

5. Enhance the student learning experience by providing educational, cultural and social opportunities 
beyond the classroom. 

 
The new facility’s location on its highly-visible 31-acre campus along Highway 29 within the City of Lakeport 
will enhance the opportunity for the college to network and develop improved community partnerships with 
other local educational and cultural entities, and to involve Lake County students in educational, cultural 
and social opportunities beyond the classroom. Like the new Grove courtyard complex on the main campus 
in Ukiah, we believe the new Lake Center will soon become a much more vibrant and student-centered 
location for enhanced learning experiences by providing educational, cultural and social opportunities 
beyond the classroom. The architectural design team for the new facility has made specific efforts to plan 
both interior and exterior spaces that will support this strategic objective in ways never before offered by the 
college to Lake County students and communities. 
 
EDUCATIONAL  MASTER PLAN 
 
In addition to the strong link to the mission, vision, goals and directions, the college’s Educational Master 
Plan recognizes the benefits of maintaining “a small college setting where excellent faculty, relatively small 
classes and personalized support services can allow individual students from small regional communities to 
participate actively in the educational process and flourish in ways not possible at a larger college”; fostering  
student-centered learning environments and maintaining quality instruction by supporting faculty in being 
innovative and passionate about teaching and learning; developing new avenues of student and institutional 
financial support in cooperation with Financial Aid and the Mendocino College Foundation, and completing 
plans and projects funded by the 2006 Measure W Bond. These several qualities of the college offer further 
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support for the Lake Center as it continues to go forward in developing its new permanent learning facilities 
in Lakeport. 
 
With the recent changes in direction from the Chancellor’s Office, Lake has already improved its scheduling 
patterns to offer fewer “community arts” instructional opportunities, so this segment of the college mission 
is no longer being emphasized in Lakeport (or the other 2 college locations) as it once was in the past. 
 
GOING FORWARD: FUTURE SUPPORT FOR MENDOCINO COLLEGE IN “OUR 
COMMUNITIES”  

 
In an era of shrinking State support for community colleges, it will also be essential for Mendocino College 
to continue to demonstrate its strong commitment to serving students in our local communities – not 
simply through online services or one centralized location in Ukiah. Local support for college programs will 
become even more essential as State support declines. Strong voter support for the Measure W Bond within 
the Lake Center service area community also points out the long-term value to the college of having a 
physical presence within the communities we intend to serve – also supported originally by popular vote 
when the District was first established in the 1970s. 
 
The listing of the permanent Lake Center project within the Measure W Bond election materials and its 
inclusion within the Master Plan’s facilities development program, demonstrate that Mendocino College is 
committed to its mission, vision, values and strategic directions to provide its services to “our communities” 
in tangible and visible ways – and not simply through substitute online methods or by having all its services 
offered only in the single Mendocino County community of Ukiah. 
 
This community visibility and physical presence in Lake County will continue to effectively serve the college 
in its efforts to develop new localized sources of private financial support, especially from the voters who 
supported the Measure W Bond and all district taxpayers who will now continue to provide parcel tax 
revenues to finance the Measure W Bond for many more years to come. The new Lake County Friends of 
Mendocino College, proposed by Lake County residents as an auxiliary group of the college Foundation to 
generate new local support for the college in Lake County, will also provide much-needed local support for 
Lake County programs and services. Local visibility, community presence and a commitment to the 
improvement of local community life will also be important goals and directions for the college to maintain 
in the future, especially as local residents will most likely be able to access many other forms of higher 
education services in online formats across many borders. 
 

To fully reach all of the district’s communities, offering a full range of classes at the Lake Center is essential.  
Lakeport itself is 45 minutes away from the main campus in Ukiah, and the far eastern edge of the 
Mendocino-Lake Community College District is more than an hour away.  Bus service is regular but not 
often, and no bus service exists to or from Lake County after 5 pm.   

Rationale for Offering 50% or More of the Listed Degrees and Certificates at the 
Lake Center 

Although the western half of Lake County has been part of the college’s district since the 1970s, in the last 
few years, Lake County enrollments have grown at a much quicker pace than Mendocino County 
enrollments.  



  Page 11  
  

 

The decline in Fall 2011 reflects a reduction in the schedule due to budget constraints; in fact, enrollment 
could have been higher based on the demand.  In Fall 2011, 25.14% of the total headcount and 27% of FTES 
were supplied by Lake County enrollments.  Lake County overall has had a 10% increase in population since 
2000, compared to slightly more than 1% for Mendocino County.  Furthermore, its K-12 population is 
growing while Mendocino County’s is shrinking. 

Given that more and more of the student population lives in Lake County, it does not meet their needs to 
require that they travel to Ukiah (or even Willits) to complete substantial portions of their degree 
requirements.  Online class offerings have grown, but are not a viable option for the students that live in the 
parts of Lake County that do not have broadband access – or who cannot afford an ISP.  In fact, once the 
permanent center is completed in 2013, only a handful of programs – such as Automotive Technology – that 
require specialized facilities will not be offered 50% or more at the Lake Center. 

The Planning Process Leading to the Request for Change 

See immediately above for outline of the service philosophy and past processes used to develop plans for the 
permanent Lake Center facility. In addition to these linkages to the college mission and long-term master 
planning processes, since the passage of the Measure W Bond in 2006, a Lake Center Planning Team has 
also been developed to specifically address the programming, design and development of the new Lake 
Center facility. Formed in 2007, the team is composed of District planning staff, Lake Center faculty and 
staff, architects, engineers and designers. A formal project timeline has guided the project with Master 
Planning and Programming completed in May 2010; Design completed in November 2010; Construction 
Documents completed in March 2011; Review by the Division of the State Architect completed in August 
2011; Bidding and Contract Award completed in September 2011. Construction is to begin within days of 
this writing after a groundbreaking ceremony on October 20, 2011.  The bid was formally awarded by the 
Board of Trustees on September 14, 2011 (Appendix C). 
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More globally, the college has long recognized that the population in Lake County, particularly at the K-12 
level, is expanding more rapidly than the Ukiah population.  For the college to maintain its student levels, it 
is critical that the Lake Center grow to accommodate student needs.  From 2000 to 2010, the Lake County 
population grew 10.9%, compared to a growth rate of 1.8% for Mendocino County.  The obligation to serve 
Lake County residents is recognized throughout the Educational Master Plan and the decades of the 
Facilities Master Plans which consistently included a permanent Lake Center as one of four essential 
projects (Appendix D). 

Evidence of Institutional Provision for Lake Center 
Programming 

Student Services 

Many services for students are currently available online, such as class registration and transcript ordering 
through WebAdvisor; an online orientation available in Fall 2011; and a student portal with classroom 
documents and other information.  Therefore, students at the Lake Center have comparable access to 
students elsewhere in the district.  The new Lake Center is designed to have both a computer lab and open 
computer access for students; the open area will have student assistants to help with online services 
(Appendix E).  As more fully explained below, there are currently one full-time and one part-time counselor 
at the center, and Disability and Mental Health counselors travel to Lake Center as needed or conduct phone 
appointments.  A Financial Aid staff member also has regular appointments at the Lake Center to assist with 
BOG waivers and other financial aid paperwork.   Student discipline and complaints are handled by the 
Dean of Instruction, who is on-site at least three days per week. 

Faculty, Management and Support Staffing 

The college has a 1.0 FTE counselor housed at the Lake Center who handles student counseling as well as 
articulation.  Until July 2011, another full-time counselor also served the Center; upon her resignation, an 
adjunct counselor has been assigned to the location to cover EOPS and general counseling.  Current plans 
are to replace the full-time counselor within the next few years, particularly if enrollment grows as 
projected.  No other full-time faculty are assigned to the Lake Campus, but several full-time faculty assigned 
to Ukiah (in health, speech, sociology, history  and other disciplines) regularly teach at the center.  Building 
plans include offices that will accommodate full-time faculty in the future (Appendix E). 

The Center is overseen by a Dean of Instruction who also has responsibility for the Willits Center and travels 
between the two.  Typically, he spends all or part of three days a week at the Lake Center.  On a daily basis, 
the Lake Center Operations Supervisor, a member of the college Management/Supervisory/Confidential 
employee group, handles routine operations such as class scheduling, staffing, student complaints, facility 
issues, etc.   The Dean reports directly to the Vice President of Education and Student Services  (see 
Appendix F) and meets weekly with her and the other two deans of instruction.  He is also part of several 
shared governance committees such as the Planning and Budgeting Committee and the Educational Action 
Plan Committee. 

Support staffing includes 2.0 FTE Center Assistants  responsible for student support services such as 
admissions and records, assistance with financial aid, student disability resources, EOPS;  1.0 FTE 
Computer Technician (also assigned to the Willits Center on a less frequent basis as needed) responsible for 
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instructional and administrative technology support; part-time clerical support staff and student workers.  
Janitorial and other maintenance services are provided under contract. 

Professional Development to Effect the Change 

While no specific professional development is needed to offer programs at an off-campus center, faculty who 
teach in Lake – both full- and part-time – are included in general professional development at the college.  
This includes annual teaching institutes that stress pedagogy necessary for basic skills instruction; periodic 
distance learning workshops; regular inservice days; and a flex program.  More important is the need to 
learn about the particular needs of Lake students and the interventions that will help them succeed.  By 
having at least one full-time counselor at the center, staff and faculty working there have a resource that is 
aware of student requirements.  In addition, research reports routinely include success data about Lake 
students compared to the general student population. 

Equipment and Facilities 

The planned permanent site for the Lake Center is 31 acres just off of Highway 29 between Lakeport and 
Kelseyville, the two major population centers in the college’s Lake County service area.  This piece of 
property was purchased by the college in 2009 using Measure W Bond funds.  Features of the new center 
include: 

• Three permanent buildings with exterior facility service areas 
• Completely new site infrastructure planned in cooperation with the City of Lakeport 
• Student patios and a central plaza 
• Outdoor learning areas 
• Landscaped grounds 
• Parking for 100 vehicles 
• High visibility from Highway 29 

The three buildings will house 10 classrooms, including a computer lab, science lab and art studio; student 
services, including counseling, admissions and records services, and computers for electronic registration; 
administrative offices; IT support office and mechanical spaces; independent student learning spaces, 
learning lab, study room; faculty and staff workspaces.  See Appendix E for diagrams of the new center.  
Funding has been set aside for the technology and other equipment needed at the center, including the 
science lab and computer lab needs. 

Financial Resources/Initial and Long-Term Funding/Fiscal Impact on 
Institution 

Current FTES revenue for the Lake Center totals approximately $1,225,000 annually. Since extensive 
expansion of the current instructional program is not planned in the new center’s earliest years, it is 
anticipated that program expenses for faculty and staffing will remain relatively stable and comparable to 
prior years in the near-term. Some increased operational expenses for the new campus should be, in part, 
offset by a decrease of approximately $100,000 in annual lease costs for the former Lake Center facility (a 
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private rented building). The project’s current bond funding allows for the initial replacement or the 
addition of required instructional technology and other furniture and equipment required to outfit the new 
Lake Center.  If Lake County’s population and the new center’s enrollments grow as expected, it is 
anticipated that additional full-time faculty and student support staff may also be added in future years. 
Administrative staffing should remain at current levels for the next several years. While enrollment growth 
is projected to provide the additional revenue required to increase staffing, ongoing funding for 
instructional and administrative technology upgrades requires specific district financial support for a long-
term budget support strategy.  See Appendix  G for the complete FY 2010-2011 revenues and costs for the 
Lake Center, excluding faculty costs. 

Comparative Analysis of Budget, Enrollment and Resources 

As the preceding section and Appendix G note, the college has allocated sufficient resources to operate the 
Lake Center and will continue to do so.  Expenditures specifically tied to Lake Center in FY 2010-11 were 
approximately $1.2 million; approximately half of that amount paid for classroom faculty.  That amount 
represents about 10% of the total college budget (when the Lake share of support services such as the 
Business Office is taken into account).  As enrollment increases in Lake County and the college no longer 
pays lease fees, more funds can be allocated, most likely for full-time faculty assigned to the center.   

Plan for Monitoring Desired Outcomes 

The annual Mendocino College Program Review process provides the framework required to identify and 
monitor desired outcomes. For example, current objectives and key performance indicators are provided 
from the Lake Center’s most recent Program Review Report, prepared in Spring 2011: 

Program/unit objectives. Please indicate the objectives for your program for the next three 
year period. 

Program/unit Objective How will this objective advance 
the program/unit 

How does this objective help the 
College meet its strategic goals? 

NEW OBJECTIVE 1: Within 
existing District budget guidelines 
and other parameters, offer a 3-
part (fall, spring summer)  
instructional program to best 
meet the needs of the 
communities and regions served 
by the Lake Center, including day 
and evening degree and GE 
transfer scheduling sequences; 
basic skills; and career and 
technical education selections. 
  

This objective will allow Lake 
County students the opportunity 
to access instruction and support 
services, and attain individual 
educational goals in a variety of 
disciplines. 

See discussion in “Strategic Goal 
Links” Section #2, above, for Goal 
#1: “Ensure student success within 
a learner-centered environment”; 
Goal #2: “Improve student access 
to college programs and services” 

NEW OBJECTIVE 2:  Use live 
video technology (“telepresence”) 
(funded by the Deans Fund from 
the college Foundation) in 
Lakeport to increase student 

In an era of reduced support for 
outreach activities and travel to 
outlying areas by service staff, it 
is projected that this objective 
will allow Lake County students 

See discussion in “Strategic Goal 
Links” Section #2, above, for Goal 
#2: “Improve student access to 
college programs and services”; 
Goal #3: “Maximize the acquisition 
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access to selected support and 
outreach services including DRC, 
Financial Aid and selected 
counseling activities. 
 
 

to access selected support 
services that can be provided 
through this technology. In-
person use of the service by 
students at the Lake Center will 
also allow Lake Center staff to 
provide information and further 
connections to college support 
services in situations that cannot 
be addressed effectively by the 
new technology. 
   

and efficient use of financial, 
human, and physical resources” 
 

NEW OBJECTIVE 3:  Construct 
new Lake Center facilities as bond 
implementation proceeds. The 
intent for the new center is to 
develop Phase 1 of our new 32-
acre “campus”, increase classroom 
and student learning spaces and 
improve operational  functions to 
the degree necessary to meet new 
needs. 

 

As already observed on the Ukiah 
campus with the new Grove 
courtyard complex, when new 
facilties are developed, student 
use of the new areas increases. 
The new Lake Center facility will 
provide a tangible and visible 
commitment to Lake County 
students, establish the 
framework for a highly-visible 
Lake Center facility that can best 
meet the chaning future needs of 
our students and the college as a 
whole, and complete the Facility 
Master Plan segment linked to 
the Measure W Bond for Phase 1 
of the new Lake County facility. 
 

See discussion in “Strategic Goal 
Links” Section #2, above, for all 5 
strategic goals: 

 
1. Ensure student success 

within a learner-centered 
environment 
 

2. Improve student access to 
college programs and 
services 
 

3. Maximize the acquisition 
and efficient use of financial, 
human, and physical 
resources 
 

4. Build new and stronger 
relationships with 
businesses, educators, 
agencies and other 
constituents of our 
communities 
 

5. Enhance the student 
learning experience by 
providing educational, 
cultural and social 
opportunities beyond the 
classroom. 

 Key Performance Indicators (KPIs)   

What are the KPIs for your program for the coming three years? Although the table has room for three KPIs, 
feel free to add rows as necessary. 

Key Performance 
Indicator 

Measurement Objective Time Period (When) Activities 

 
OBJECTIVE 1: 

 
Number of 

 
Adapt the Lake 

 
Sub-totals at the end 

 
Data collection and 
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Record of the 
enrollments and 
cancellations rates 
for a 3-part 
instructional 
program 
 

enrollments 
and 
cancellations 

County schedule 
to meet new 
needs in the new 
facility 

of each instructional 
period (Fall; Spring 
Summer); annual 
total at conclusion of 
each fiscal year, 
2012+ 

analysis 

 
OBJECTIVE 2: 
Record of the 
services and use 
frequency by 
students and staff 

 
Number of uses 
and services 
provided; 
possible 
student and 
staff surveys to 
evaluate 
effectiveness 

 
Increase student 
and staff access 
to telepresence 
technology for 
student benefit 
and access to 
services not 
routinely 
available in Lake 
County 

 
Begin in Summer or 
Fall 2011 (depending 
on equipment 
installation and staff 
availability); 
continue for current 
Program Review 
period (2011-12); 
make adjustments as 
needed after review 
in 2012-13 
 

 
Identify location for new 
technology and student 
access workstations; 
install equipment; 
identify services to be 
provided; assign and 
train staff to provide the 
services 

 
OBJECTIVE 3: 
Construction and 
completion of new 
Center on time and 
within budget 

 
Project 
construction 
schedule and 
fiscal 
monitoring and 
reporting 

 
Completion and 
occupancy of 
new Lake 
Center; vacate 
old facilities 

 
Construction 2012; 
begin Spring 2013 
Semester in new 
facility 

 
Communication with 
Bond Project Office staff 
to meet deadlines and 
activities required of 
staff and faculty in order 
to occupy new facilities 
on time; vacate old 
facilities 
 

 

Evaluation and Assessment of Student Success, Retention and Completion 

As noted above, research reports generated at the college include a breakdown of student achievement by 
location.  The most recent data from Lake Center :
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Student success in classes located in Lake County has actually been higher than at the main campus for the 
past three semesters, an indication that the quality of instruction and support services is comparable to 
Ukiah.  The college will continue to disaggregate student achievement and SLO data after the new center is 
complete. 

Approval by Internal and External Constituencies 

As noted above, the voters approved Mendocino College’s presence in western Lake County in the 1970s.  In 
2006, Lake County voters approved the Measure W Bond which had the establishment of a permanent Lake 
Center as one of its primary goals (Appendix B).   When the bid for the center came in higher than expected, 
the Bond Implementation Planning Committee, an internal shared governance committee, recommended 
reallocating bond funds to ensure that the center was built as planned.  The Board of Trustees formally 
awarded the bid for the new Lake Center on September 14, 2011 (Appendix H).  In addition, an auxiliary of 
the Mendocino College Foundation has recently formed in Lake County with the specific goal of raising 
funds to support the facilities and programs at the new permanent center (Appendix I).  This group consists 
of Lake County citizens volunteering their time to support the college. 
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Eligibility Requirements 

1. Authority 

Mendocino College’s authority to operate as a degree granting institution is the continuous accreditation by 
the Accrediting Commission for Community and Junior Colleges of the Western Association of Schools and 
Colleges, an institutional accreditation body recognized by the Commission on Recognition of 
Postsecondary Accreditation and the United States Department of Education. This authority is noted on the 
page immediately following the title page of the Mendocino College Catalog.  The vote by Lake voters in the 
1970s granted the College authority to offer classes in the western part of Lake County. 

2. Mission 

The mission, vision, and values statement of Mendocino College are evaluated and revised by the Planning 
and Budgeting Committee and are approved by the Governing Board annually. The mission statement may 
be found in the Mendocino College Catalog and is one of the elements in the current Strategic Plan.  Offering 
a full range of classes in Lake County is an integral part of the College mission, vision, and values as the 
institution reaches out to students who are unable to attend classes on campus, yet desire to further their 
educational goals. 

3. Governing Board 

A seven-member Board governs the Mendocino-Lake Community College District, a single college district. 
Trustees are elected to the Governing Board for four-year terms from each of the seven districts within a 
two-county area –Mendocino County and the western portion of Lake County.  The terms of the trustees are 
staggered to provide continuity. The student body elects a student trustee who serves a one-year term on the 
Board, and who votes on college business (except for closed session issues) in an advisory capacity. The 
Governing Board holds monthly meetings open to the public with notices and agendas widely posted in 
advance. In order to be accessible to members of the large two-county area, the Board holds one annual 
meeting at the Willits Center and at the Lake Center site respectively. The agenda contains an oral 
comments section for community comment. The college Academic Senate, the faculty union and the 
classified union all provide reports to the Board on a regular basis. As part of the curriculum approval 
process, the Board approves all changes in courses and program through its approval of the college catalog 
each spring.  

4. Chief Executive Officer 

The Superintendent/President of the college is selected by the Governing Board. Kathryn G. Lehner, 
Superintendent/President of Mendocino College, is the college’s chief executive officer, whose primary 
responsibility is to the institution. 

5. Administrative Capacity 

The administration is adequate in number, experience and qualifications to provide appropriate 
administrative oversight.  For the last ten years, a full-time Dean of Instruction has overseen both Lake and 
Willits Centers and reports directly to the Vice President of Education and Student Services.  In addition, 
the Lake Center has a full-time Center Operations Supervisor on-site at all times. 
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6. Operational Status 

Students are enrolled in a variety of courses that lead to two-year degrees, certificates of achievement or 
completion, specializations, skills certificates and transfer.  Classes have been offered at a rented facility in 
Lake County continuously since 1974. 

 

7. Degrees 

The majority of Mendocino College’s offerings are in programs that lead to degrees as described in the 
Mendocino College Catalog, and a significant number of students are enrolled in these courses. Degree 
opportunities and transfer courses are clearly identified in the college catalog, available on the college 
website. 

8. Educational Programs 

Mendocino College’s educational programs are consistent with its mission, are based on recognized fields of 
study, are of sufficient content and length and maintain appropriate levels of quality and rigor for the 
degrees and programs offered.  Lake County courses are held to the same standards as all other educational 
programs and use the same SLOs as main campus courses. All adjunct instructors receive a stipend to 
complete the SLO assessment process for all courses at Mendocino College. Mendocino College offers 
courses and programs serving both transfer-oriented students and career and technical students.  

9. Academic Credit 

Academic credit is based on Title 5 – 55002.5 of the California Administrative Code. 

10. Student Learning and Achievement 

Mendocino College defines and publishes program educational objectives in the course outlines, in the 
college catalog, in occupational brochures, and in instructional planning documents that are reviewed and 
updated every six years.   Student Learning Outcomes have been developed and are being assessed for all 
courses, all student support units, and most instructional programs.  Student achievement information for 
Lake County is disaggregated in research reports and analyzed to ensure that goals are being reached. 

11. General Education 

General education courses have the required breadth to promote intellectual inquiry. These courses include 
demonstrated competence in writing and computational skills and serve as an introduction to major areas of 
knowledge (Title 5 – 55806). The quality and rigor of these courses is consistent with the academic 
standards appropriate to higher education. The general education component of programs is consistent with 
statewide standards. All Lake Center courses are reviewed for appropriate academic standards in the same 
manner as on-campus courses. 
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12. Academic Freedom 

The college’s academic freedom policy is codified as Board Policy 411; it is available through the college 
website and in various printed materials distributed to students and faculty, such as the part-time faculty 
handbook.  This policy applies to all Lake Center courses and faculty. 

13. Faculty 

Mendocino College has 54 (Fall 2008) full-time instructors and 267 adjunct faculty teaching at the 
institution. The names, degrees, and years of employment of full-time faculty are listed in the college 
catalog. The faculty serves approximately 5,000 students by providing them with quality programs in 
transfer and occupational education and in the mastery of basic skills and English as a second language. 
Faculty responsibilities are stated in the contract between the Mendocino-Lake Community College District 
and the Mendocino College Federation of Teachers.  Faculty are hired for Lake County classes in the same 
manner as for main campus classes and are evaluated using the same processes. 

14. Student Services 

Mendocino College provides appropriate services to all students and develops programs that meet the 
educational support needs of its diverse student population, including distance education students. The 
college provides services in the following areas: Admissions and Records,  Career Planning/Job Placement, 
Articulation, Counseling, Extended Opportunities Programs and Services, Financial Aid and Scholarships,  
Student Affairs, Transfer Center, Veterans Affairs, the Mendocino College Children’s Center, Disability 
Resource Center, Inter-Collegiate Athletics, the Learning Center, Library, Computer Labs, MESA, Student 
Development and Matriculation, the Mendocino College Bookstore, and Campus Food Services. 
Implementation of Datatel, an Integrated Information System, provides all students web access to 
enrollment services.  Several student services staff travel periodically to Lake Center to provide face to face 
services as well. 

15. Admission Policies 

The college’s admissions policies are consistent with its mission and conform to parameters outlined in state 
law and college regulations. They are published in the college catalog, the schedule of classes, and on the 
Mendocino College web site. To enroll at Mendocino College, a student must satisfy the published 
requirements. 

16. Information and Learning Resources 

Mendocino College provides specific long-term access to information and learning resources and services to 
support its educational mission. These resources and services are primarily the responsibility of the 
Mendocino College Library. 

Mendocino College’s resources include a library collection of over 30,000 library materials and 
subscriptions to 90 journals and magazines in the physical library. In addition to the physical collection, the 
library also owns a 17,000 eBook collection (NetLibrary) and subscribes to another 20,000 ebook collection 
which is multiuser.  Online journal and magazine subscriptions currently stand at fourteen (14) databases 
with access to millions full-text articles.  Within the library, information sources are accessed from nearly 19 
technology stations, equipped with computers, monitors and VCRs, or other information technology setups. 
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Most Mendocino College staff, and all students and faculty, have access to computers, e-mail and the 
Internet. The library has wireless capacity as do many other buildings and sites on campus. Students also 
have access to over 200 computers in the various computer labs on the Ukiah campus and the two Centers, 
Lake and Willits. The permanent Lake Center will have a computer lab as well as open access for students. 

17. Financial Resources 

Most of the financial resources of the college come from the State of California. Additional funding is 
obtained from federal, state, and private sources. All funds coming to the college are carefully tracked and 
documented. The college maintains adequate reserve levels for contingencies and for expansion. The college 
maintains conservative financial management policies and practices that ensure continued fiscal stability for 
the foreseeable future.  The college currently projects a 14% reserve at the close of the 2011-12 fiscal year, 
pending negotiations. 

18. Financial Accountability 

The college is audited on an annual basis by an independent audit firm. The firm is selected by evaluating the scope 
of their experience, the size of the firm and their ability to provide backup personnel and a wide range of expertise. 
References are carefully evaluated. The audit firms employ Audits of Colleges and Universities, published by the 
American Institute of Certified Public Accountants. The Governing Board reviews the audit findings, exceptions, 
letter to management, and any recommendations made by the contracted audit firm. 

19. Institutional Planning and Evaluation 

The Planning sections of the Self-Study demonstrate the wide-ranging basic planning for the development of the 
college, as does the 2008-2018 Educational Master Plan. The results of goals, strategies and outcomes of the 
Strategic Plan are reviewed by the college on an annual basis. The Planning and Budgeting Committee reviews 
these reports, documenting the activities aimed at improving programs and services. The Lake Center has been an 
integral component of long-term planning for decades. 

20. Public Information 

Mendocino College displays in writing and practice the model of institutional integrity. The mission 
statement of the college is clearly articulated in the college's catalog as well as in the Educational Master 
Plan and Strategic Plan. The college catalog, the district schedule of classes, and the Distance Education web 
site within the college web site provides the public with current information on:  degrees and curricular 
offerings, student fees financial aid, refund polices, admissions policies, transfer requirements, hours of 
operation and appropriate contact information such as phone numbers and specific web pages where 
needed. The college also provides information and reminders about various activities, such as school 
performances, or important deadlines, such as late registration and financial aid, by direct mail. The college 
works with the local media to ensure publication of important dates and activities of interest in various 
community and media calendars. The names and academic preparation of the faculty and administration 
are listed in the back of the college catalog. The names of the Governing Board members are also listed in 
the catalog and on the website. 
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21. Relations with the Accrediting Commission 

The Governing Board of Mendocino College provides assurance that the college adheres to the eligibility 
requirements and accreditation standards and policies of the Commission in its policies (see Appendix J).  
The college consistently complies with all Commission requests for information and reports in a timely 
manner, and is currently in good standing.  This Substantive Change proposal is a response to a request and 
timeline provided by ACCJC. 

Accreditation Standards 

Mendocino College was fully reaccredited in June 2008 and meets all standards of accreditation.  Its 
Midterm Report was accepted without further recommendations in July 2011.  The college will hold all 
courses and all operations at the permanent Lake Center to the same standard as those for main campus 
classes.   

Standard I: The Mission Statement, which guides Mendocino College, will equally apply to Mendocino’s 
permanent Lake Center. The college will establish programs aligned with this purpose and specific to the 
needs of the greater student population.  As noted earlier in this document, the permanent Lake Center is 
essential in helping the college meet its goals of increasing student access and realizing student 
achievement. 

Standard II: The College assures the quality of the courses offered at this site. The college will continue to 
offer high-quality instructional courses and programs at the Lake Center with the primary purpose of 
leading to transfer or to improve access to occupational courses.  Courses will adhere to the established 
course outlines for use throughout the district, with imbedded student learning outcomes that mirror those 
in the curriculum taught on the main campus. All courses will be taught with the most appropriate pedagogy 
for the respective curriculum of each course and with the use of state-of-the-art instructional technology.   
All sections will adhere to the appropriate depth and rigor of those taught throughout the district and will be 
scheduled in timeframes appropriate to the subject matter. All courses at the Lake Center require express 
approval by the Curriculum Committee and will be assessed for Student Learning Outcomes. 

The student support services for Lake Center students will be sufficient to provide students access to the 
college, guidance in the admissions and registration process, financial aid advice and assistance, orientation 
to the college, and individual academic counseling, including the development of an individual educational 
plan.   The students access online library resources, counseling services, enrollment support and technical 
assistance via the Internet.  

Standard III: In hiring faculty, the college will maintain the same quality for Lake Center as for faculty at 
the main campus. All faculty must meet the minimum qualifications in their respective disciplines.  The 
faculty teaching at Lake will undergo the same evaluation procedures as their counterparts on campus. 
Faculty office hours can be on site or online using information technology tools such as real-time chat or 
webinar tools like CCCConfer. 

The college will provide sufficient security to protect student online accounts and personally identifiable 
information.  The technology used will be state-of-the-art and the college will maintain the hardware and 
software in support of high quality instruction.  The technology infrastructure is sound and will also be 
maintained through systematic review and upgrades as necessary. 
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Standard IV:  One of the core values published in the Mendocino College Catalog is Continuous 
Improvement: “We strive to develop adopt and provide the best practices in education. As we evaluate our 
progress toward achieving our goals, we shift resources as necessary and provide the professional 
development that makes achieving our goals possible.” 

The institution is guided by a philosophy and its leadership to encourage all constituents to take the 
initiative in improving campus-wide services. More specifically, there are structural features and regular 
activities that illustrate how the institution’s processes work to ensure effective participation across 
constituents in decision making and planning.  

The structure of the College’s planning process reaches across the campus to organize decision making in a 
way that includes discussion in many forums.  The Lake Center Dean of Instruction is a member of the 
Planning and Budget Committee, the Educational Action Plan Committee, and several other shared 
governance committees, as is the Lake Center full-time counselor. 
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Appendix A 

Mendocino College Mission, Vision, and Values Statement 
Mendocino-Lake Community College District Policy 012 (revised July 2010) 

OUR MISSION 
Mendocino College provides education to our students and our communities by offering academic 
programs, transfer preparation, career and technical training, lifelong learning opportunities and student 
support programs that are dedicated to the achievement of student learning outcomes. 
 
OUR VISION 
The vision of Mendocino College is to be a major contributor to the vitality of our communities by inspiring 
student learning and motivating personal development. We strive to deliver excellent, innovative 
educational and support programs that are accessible to all and focus on student success. 
 
OUR CORE VALUES 
Student Success: We are committed to helping students achieve their educational goals.  
Collaboration: We participate in our communities to become informed about and engaged in local and 
global issues. We work collegially, both on campus and in our communities. 
Respect: We recognize the worth of individuals by encouraging active participation, open exchange of ideas 
and collaborative decision making.  
Integrity: We maintain public trust by being honest, fair and equitable and by honoring our commitments 
to our students, staff and communities. 
Diversity: We respect the dignity of each individual; we value the creativity and insight that emerge from 
individual differences; and we recognize the importance of diversity in achieving our goals. 
Responsiveness: We respond to requests and concerns in a timely and helpful manner. We listen to our 
students and our communities and institute changes based on identified needs.  
Continuous Improvement: We work to integrate the best practices in education and evaluate our 
progress toward achieving our goals.  
 
OUR STRATEGIC GOALS  
In order to fulfill our mission and realize our vision, Mendocino College faculty and staff will concentrate on 
the following five long-term goals: 

1. Become a learner-centered institution by focusing on student success  
2. Improve student access to college programs and services  
3. Enhance the student learning experience by providing educational, cultural and social opportunities 

beyond the classroom  
4. Maximize the procurement and efficient use of financial, human and physical resources  
5. Build new and stronger relationships with businesses, educators, agencies and other constituents of 

our communities 
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Appendix D 
 ITEM NO:   4.7 

 DATE:   July 7, 2010 

SUBJECT:     DISTRICT ORDER OF PRIORITIES FOR FIVE YEAR CAPITAL CONSTRUCTION PLAN, 
2015-2019 

 

SYNOPSIS:   

Board of Trustees approval of the District Order of Priorities for Five Year Capital Construction Plan for 2015-2019. 

RECOMMENDATION:  

The Superintendent/President recommends approval of the District Order of Priorities. 

ANALYSIS: 

Each year the District is required to submit a five-year plan for capital construction to the Chancellor's Office; this 
plan is based on the "District Order of Priorities" as established by the Board. 

The State funded construction projects must meet criteria set by the Facilities Planning Section of the Chancellor's 
Office, California Community Colleges. The Board of Governors of the California Community Colleges sets 
priorities for funding of projects in categories A, B C, etc.  Projects are funded by the state based on the top priority 
category with "A" representing the highest priority.  Within each of these categories, projects are funded based on 
justified needs of health and safety hazards, as well as ratios of classroom, laboratory, office and library footage to 
student contact hours.   

There are no changes from the prior year District Order of Priorities.  The proposed listing of capital construction 
projects in the recommended order of priority is: 

PRIORITY NO. PROJECT  

1.         Library/Learning Center  
2.         Lake County Center 
3.         Willits Center 
4.         Maintenance/Warehouse 
5.         Cafeteria 
6.         Campus Bookstore 
7.         Student Union 

MOTION/ACTION: 

RESOLVED, That the Mendocino-Lake Community College District Board of Trustees does hereby adopt the 
District Order of Priorities for the 2015-2019 Five-Year Capital Construction Plan as presented. 
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