COMMITTEE NAME: gyydent Learning Outcomes Team

MENDOCINO COLLEGE COMMITTEE GOALS -2014-2015

1. GOAL: ACCJC STANDARD: RELATIONSHIP RELATIONSHIP RELATIONSHIP RELATIONSHIP
SLOs and assessments are ongoing, systematic and used for CQI | | . B, IMPROVING INSTITUTIONAL EFFE!( WITH COLLEGE WITH COLLEGE WITH COLLEGE WITH COLLEGE
MISSION: VISION: VALUES: GOALS:
OBJECTIVES: .
All course SLOs will be assessed per assessment schedule SELECT SELECT 2. Collaboration SELECT
1. Mendocino Colleg(| 1. Mendocino Colle¢ | 3. Respect 1. Foster student su
ACTION: 2. Informed by resea 2. Within this partne = 4. Integrity 2. Promote student i
a) Inform faculty representatives of missing or b) Provide adjunct faculty with in c) Update schedule as needed 3. The College demo 3- Faculty and staff 5. Dlvers":y 3_ Support and enhE
TIMELINE: PROGRESS: 4. Mendocino Collegt 6. Continuous Improve | 4. Maximize the effic
' o n : . q 5 7. Sustainahilitv E Nawvalan naw and
12-12-14 This is an ongoing objective
2. GOAL: ACC]JC STANDARD: RELATIONSHIP RELATIONSHIP RELATIONSHIP RELATIONSHIP
SLOs and assessments are ongoing, systematic and used for CQI 1.B. |MPROV|NG |NST|TUT|ONAL EFFE!( WITH COLLEGE WITH COLLEGE WITH COLLEGE WITH COLLEGE
OBJECTIVES: MISSION: VISION: VALUES: GOALS:
All PSLOs/SAOs will be assessed. SELECT SELECT 2. Collaboration 1. Foster student su
_ 1. Mendocino Collegi| 1. Mendocino Colleg | 3. Respect 2. Promote student
AC;I‘]ON. - o) Sub _ dentify th o add 2. Informed by resea | 2. Within this partne = 4. Integrity 3. Support and enhe
a) Chair to create mapping document b) Subcommittee to assess; identify themes c¢) Chair to address PBC 3. The C0|!ege demo | 3, Faculty and staff | 5. Diversity 4. Maximize the effic
TIMELINE: PROGRESS: 4. Mendocino Collegr 6. Continuous Improve | 5. Develop new and
12_15_14 All PSLOS, with one exception, have been created. An assessment schedule (6-year cycle) 7. Sustainabilitv
3. GOAL: ACC]JC STANDARD: RELATIONSHIP RELATIONSHIP RELATIONSHIP RELATIONSHIP
SLOs and assessments are ongoing, systematic and used for CQI |B |MPROV|NG |NST|TUT|ONAL EFFE( WITH COLLEGE WITH COLLEGE WITH COLLEGE WITH COLLEGE
OBJECTIVES: MISSION: VISION: VALUES: GOALS:
ISLOs will be mapped with PSLOs and assessed SELECT SELECT 2. Collaboration SELECT
1. Mendocino Collegi| 1. Mendocino Colle¢ = 3. Respect 1. Foster student su
Ag;"?N t o U . Chai o acirecs PBC 2. Informed by resea | 2. Within this partne | 4, Integrity 2. Promote student i
a) Chair to create mapping document b) Subcommittee to assess; identify themes c) Chair to address 3. The CoII_ege demo| 3. Faculty and staff | 5. Diversity 3. Support and enhz
TIMELINE: PROGRESS: 4. Mendocino Colleg 6. Continuous Improve = 4. Maximize the effic
12_12_14 D ions at ittee level. A was formed (Minerva Flores, Debra Polak a. 7. Sustainahilitv E Nawvalan naw and
4. GOAL: ACCIC STANDARD: RELATIONSHIP RELATIONSHIP RELATIONSHIP RELATIONSHIP
SLOs and assessments are ongoing, systematic and used for cQI [I.B. IMPROVING INSTITUTIONAL EFFE!{ WITH COLLEGE WITH COLLEGE WITH COLLEGE WITH COLLEGE
OBJECTIVES: MISSION: VISION: VALUES: GOALS:
ISLO #6 will be revisited by AS SELECT SELECT 3. Respect 1. Foster student su
ACTION: 1. Mendocino Colleg | 1. Mendocino Collec | 4. Integrity 2. Promote student i
Deferred to AS 2. Informed by resea | 2. Within this partne | 5. Diversity 3. Support and enhe
. . 3. The College demo | 3. Faculty and staff | 6. Continuous Improve | 4. Maximize the effic
TIMELINE: PROGRESS: 4. Mendocino Colleg 7. Sustainability 5. Develop new and
F e b , 1 5 This objective has been passed on to the AS and will not be revisited as an objective by the



initiator:mflores@mendocino.edu;wfState:distributed;wfType:email;workflowId:6fb2243c226a5f40b3bfb5d9d427e6ce


COMMITTEE NAME: Student Learning Outcomes Team

MENDOCINO COLLEGE COMMITTEE GOALS -2014-2015

5. GOAL: ACCJC STANDARD:
SLOs and assessments are ongoing, systematic and used for CQI |B |MPROV|NG |NST|TUT|ONAL EFFE‘
OBJECTIVES:

Align SLO assessment/curriculum update/program review cycles (6-year cycle)

RELATIONSHIP
WITH COLLEGE
MISSION:

SELECT

RELATIONSHIP
WITH COLLEGE
VISION:

SELECT

RELATIONSHIP
WITH COLLEGE
VALUES:

SELECT

RELATIONSHIP
WITH COLLEGE
GOALS:

1. Foster student su

Ongoing

Discussions at committee level; will revisit in 15-16. SLO assessments discussed at faculty n

_ Contintiois Imnrove

1. Mendocino Collegi| 1. Mendocino Colle¢ | 1. Student Success 2. Promote student i
ACTION: 2. Informed by reseal 2. Within this partne | 2. Collaboration 3. Support and enhe
Being addressed by EAP 3. The College demo| 3. Faculty and staff | 3. Respect 4. Maximize the effic
TIMELINE: PROGRESS: 4. Mendocino Collegt ;1 Irgl.tegrl'gy 5. Develop new and

5. Diversitv

10-1-14 completed
6. GOAL: ACCJC STANDARD: RELATIONSHIP RELATIONSHIP RELATIONSHIP RELATIONSHIP
SLOs and assessments are ongoing, systematic and used for QI | |.B. IMPROVING INSTITUTIONAL EFFE( WITH COLLEGE WITH COLLEGE WITH COLLEGE WITH COLLEGE
OBJECTIVES: MISSION: VISION: VALUES: GOALS:
All service areas will have student outcomes that are appropriate, current and publicly available SELECT SELECT 3. Respect SELECT

1. Mendocino Colleg 1. Mendocino Colle¢ = 4. Integrity 1. Foster student su
ACTION: 2. Informed by resea 2. Within this partne 5. Diversity 2. Promote student ;
a) Review all current SAOs b) Chair to meet with area leaders/Dean of SS to complete SAOs c) Training for SA staff re: using SAO data for program review 3 The College demo 3 Faculty a.nd Staﬂ: 6 Continuous ImprOVE 3 SUppOI’t and enhE
TIMELINE: PROGRESS: 4. Mendocino Colleg: 7. Sustainability 4. Maximize the effic

E Nowvalan naw and

1 O/ 1 5/14 All service areas other than HR have SAOs. They have not been uploaded to the new websit
7. GOAL: ACCJC STANDARD: RELATIONSHIP RELATIONSHIP RELATIONSHIP RELATIONSHIP
SLOs and assessments are ongoing, systematic and used for CQI | | B, IMPROVING INSTITUTIONAL EFFE( WITH COLLEGE WITH COLLEGE WITH COLLEGE WITH COLLEGE
OBJECTIVES: MISSION: VISION: VALUES: GOALS:
PSLOs for Liberal AA/AS degrees will be developed/revised and contained in CurricUnet and on college website SELECT . SELECT . 2. Collaboration SELECT

1. Mendocino Collegt| 1. Mendocino Colle¢ | 3. Respect 1. Foster student su
ACTION: 2. Informed by resea| 2. Within this partne | 4. Integrity 2. Promote student i
a) Discuss with SLOT, Curriculum chair and faculty, as needed b) Create mapping document c) Work with faculty to complete mapping 3 The Co"ege demo 3. Faculty and staff 5. Diversity 3 Support and enhe
TIMELINE: PROGRESS: 4. Mendocino Colleg: 6. Continuous Improve 4. Maximize the effic
12'15'13 Completed 7. Siistainahilitv E Nawvalan naw and
8. GOAL: ACCJC STANDARD: RELATIONSHIP RELATIONSHIP RELATIONSHIP RELATIONSHIP
Dialogue about student learning is ongoing, pervasive and robust || B, |MPROVING INSTITUTIONAL EFFE(| WITH COLLEGE WITH COLLEGE WITH COLLEGE WITH COLLEGE
OBJECTIVES: MISSION: VISION: VALUES: GOALS:
Improve/document institutional dialogue pertaining to SLO assessments, and consequent departmental/institutional planning | SE|.ECT SELECT 1. Student Success SELECT
ACTION: 1. Mendocino Collegt| 1. Mendocino Colleg | 2. Collaboration 1. Foster student su
a) SLOT committee to meet monthly b) SLOT chair/SLOT member(s) participate in Curriculum Committee, Academic Senate, BOT meetings, and PBC c) Address in Committee Chairs, Ac 2. Informed by reseal; 2. Within this partne 3. ReSDECt 2. Promote student :

3. The College demo | 3. Faculty and staff | 4. Integrity 3. Support and enhe
TIMELINE: PROGRESS: 4. Mendocino Colleg: 5. Diversity 4. Maximize the effic

(3

E Nawvalan naw and




COMMITTEE NAME: student Learning Outcomes Team

MENDOCINO COLLEGE COMMITTEE GOALS -2014-2015

9. GOAL: ACCJC STANDARD: RELATIONSHIP RELATIONSHIP RELATIONSHIP RELATIONSHIP
Dialogue about student learning is ongoing, pervasive and robust |B |MPROV|NG |NST|TUT|ONAL EFFE( WITH COLLEGE WITH COLLEGE WITH COLLEGE WITH COLLEGE
MISSION: VISION: VALUES: GOALS:
OBJECTIVES:
Develop documentation protocol SELECT SELECT 1. Student Success SELECT
ACTION: 1. Mendocino Collegi| 1. Mendocino Colle¢ | 2. Collaboration 1. Foster student su
L . 2. Informed by resea | 2. Within this partne | 3. Respect 2. Promote student i
Chair to collaborate with IR 3. The College demo| 3. Faculty and staff | 4. Integrity 3. Support and enhz
TIMELINE: PROGRESS: 4. Mendocino Collegt 5. Diversity 4. Maximize the effic
Feb 15 Discussions at committee level; will revisit in 15-16. See goal #8 6. Continuious Imnrove | 5 Navalnn naw and
10. GOAL: ACCJC STANDARD: RELATIONSHIP RELATIONSHIP RELATIONSHIP RELATIONSHIP
Support systenic integration of learing outcomes in the evaluaton and organization ofins | | B, IMPROVING INSTITUTIONAL EFFE( WITH COLLEGE WITH COLLEGE WITH COLLEGE WITH COLLEGE
OBJECTIVES: MISSION: VISION: VALUES: GOALS:
Evaluate assessment process/results; identify “themes” for PBC SELECT SELECT 1. Student Success | SELECT
ACTION: 1. Mendocino Colleg(| [1. Mendocino Colle¢ | 2. Collaboration 1. Foster student su
) Use evaluation ool 0 evaluate and 4 o 1o discuse i 2. Informed by resea 2. Within this partne 3. Respect 2. Promote student :
a) Use evaluation tool to evaluate random sample of course SLO assessments b) Identify themes, major issues c) Chair to discuss with PBC -
3. The College demo| 3. Faculty and staff | 4. Integrity 3. Support and enhe
TIMELINE: PROGRESS: 4. Mendocino Collegr 5. Diversity 4. Maximize the effic
8/28: form committee; 10/1 complete evaluation; 10/15 address PBC CO m pleted 6. Continuots Imnrove| & Nawvalan naw and
11. GOAL: ACCJC STANDARD: RELATIONSHIP RELATIONSHIP RELATIONSHIP RELATIONSHIP
Support systemic integration of learning outcomes in the evaluation and organization of nstit| |.B. [IMPROVING INSTITUTIONAL EFFE( WITH COLLEGE WITH COLLEGE WITH COLLEGE WITH COLLEGE
OBJECTIVES: MISSION: VISION: VALUES: GOALS:
Investigate committee decision-making processes and identify how they were influenced by learning outcomes | SELECT SELECT SELECT SELECT

ACTION: % :\/'fendoccijng Colleg: 1. Merﬁdocti]no Colle¢ | 1. Student Success 1. Foster student su
it work wi i i - Informed by resea 2. Within this partne 2. Collaboration 2. Promote student :
Chair to work with IR, committee chairs and VPESS 3. The College demo| 3. Faculty and staff | 3, Respect 3. Support and enh
TIMELINE: PROGRESS: 4. Mendocino Colleg: 4. Integrity 4. Maximize the effic
Feb 15 Discussions at committee level; will revisit in 15-16. Included in goal 8 5. Diversitv K Nawvalan now and
12. GOAL: ACCJC STANDARD: RELATIONSHIP RELATIONSHIP RELATIONSHIP RELATIONSHIP
Student learning improvement is a visible priority in all practices and structures across the co| || A, MISSION WITH COLLEGE WITH COLLEGE WITH COLLEGE WITH COLLEGE
OBJECTIVES: MISSION: VISION: VALUES: GOALS:
Maintain access to SLO information (*SLO Home” portal site and public website) | gl gcT SELECT 1. Student Success SELECT
ACTION: 1. Mendocino Collegi| 1. Mendocino Colle¢ | 2. Collaboration 1. Foster student su
Inventory/update portal and web pages for SLOs 2. Informed by resea | 2. Within this partne | 3. Respect 2. Promote student
TIMELINE: PROGRESS: 3. The College demo | 3. Faculty and staff | 4. Integrity 3. Support and enhe
) . 4. Mendocino Collegt 5. Diversity 4. Maximize the effic
Ong0| ng Ongol ng 6. Contintinois Imnrove E Nawvalan naw and




COMMITTEE NAME: stydent Learning Outcomes Team

MENDOCINO COLLEGE COMMITTEE GOALS -2014-2015

13. GOAL:

Student learing improvement is a visible priority in all practices and structures across the

ACCJC STANDARD:
I.A. MISSION

OBJECTIVES:

Improve understanding of how SLO assessment results can improve faculty/ employee performance

ACTION:

RELATIONSHIP
WITH COLLEGE
MISSION:

SELECT
1. Mendocino Collegt

RELATIONSHIP
WITH COLLEGE
VISION:

SELECT
1. Mendocino Collec

RELATIONSHIP
WITH COLLEGE
VALUES:

. Student Success
. Collaboration

RELATIONSHIP
WITH COLLEGE
GOALS:

SELECT
1. Foster student su

1
2

2. Informed by resea | 2. Within this partne | 3. Respect 2. Promote student i
a) Engage faculty and staff (and students) who can identify improvements; b) Develop marketing approach/materials to distribute the message 3 The CO"ege demo 3 FaCUlty a.nd staﬁ: 4 Integrlty 3 Support and enhE
TIMELINE: PROGRESS: 4. Mendocino Collegt 5. Diversity 4. Maximize the effic
March 15 Discussions at committee level; will revisit in 15-16 6. Confinuous Imnrove | & Nevalnn naw and
14. GOAL: ACCJC STANDARD: RELATIONSHIP RELATIONSHIP RELATIONSHIP RELATIONSHIP
Learning outcomes are specifically linked to program reviews. | |.B. IMPROVING INSTITUTIONAL EFFE( WITH COLLEGE WITH COLLEGE WITH COLLEGE WITH COLLEGE
OBJECTIVES: MISSION: VISION: VALUES: GOALS:
Develop/purchase integrated SLO database SELECT SELECT 2. Collaboration SELECT
ACTION: 1. Mendocino Collegt| 1. Mendocino Colle¢ | 3. Respect 1. Foster student su
a) Convene meeting o:m IT, SLOT Chair, VPESS, Curriculum Committee Chair to discuss integration b) IR to research options and present to ad hoc committee c) Contract for database 2. Informed by resea 2. Within thiS partne 4. Integrity 2. Promote student :

" e 3. The College demo | 3. Faculty and staff | 5. Diversity 3. Support and enhe

TIMELINE: PROGRESS: 4. Mendocino Collegr 6. Continuous Improve 4. Maximize the effic
12_15_13 Discussions at committee level. Recommendations made to PBC 7. Sustainability B Naualan naw and
15. GOAL: ACCJC STANDARD: RELATIONSHIP RELATIONSHIP RELATIONSHIP RELATIONSHIP
Learning outcomes are specifically linked to program reviews. |||.B. IMPROVING INSTITUTIONAL EFFE( WITH COLLEGE WITH COLLEGE WITH COLLEGE WITH COLLEGE
OBJECTIVES: MISSION: VISION: VALUES: GOALS:
Activate 6-year cycle SELECT SELECT 2. Collaboration SELECT

1. Mendocino Collegi| 1. Mendocino Colleg 3. Respect 1. Foster student su
AC'_HON: ) . L 2. Informed by resea 2. Within this partne 4. |ntegrity 2. Promote student
Chair to work with EAP/Curriculum Chair to initiate 3. The College demo | 3. Faculty and staff | 5. Diversity 3. Support and enhe
TIMELINE: PROGRESS: 4. Mendocino Colleg: 6. Continuous Improve | 4. Maximize the effic
9_15_14 Completed 7. Siustainahilitv E Navalan now and
16. GOAL: ACCJC STANDARD: RELATIONSHIP RELATIONSHIP RELATIONSHIP RELATIONSHIP
Learning outcomes are specifically linked to program reviews. || B, IMPROVING INSTITUTIONAL EFFE(l WITH COLLEGE WITH COLLEGE WITH COLLEGE WITH COLLEGE
OBJECTIVES: MISSION: VISION: VALUES: GOALS:
Improve understanding of how to link resource requests with SLO assessments | SELECT SELECT 1. Student Success SELECT
ACTION: 1. Mendocino Collegt| 1. Mendocino Colle¢ | 2. Collaboration 1. Foster student su
a)|Engage facuty and staff (and|students) who can [dentity Improvements; b) Develop marketing approach/materials to! distibute the message o) Workwith EAR re: Programreview’ | 2. INfOrmed by resea | 2. Within this par‘tne 3. ReSpe-Ct 2. Promote student i
TIMELINE: PROGRESS: 3. The Col[ege demo | 3. Faculty and staff | 4. In'tegrl'gy 3. Suppo_rt and enh_e

4. Mendocino Colleg: 5. Diversity 4. Maximize the effic
10_30_14 Discussions at committee level; will revisit in 15-16 6. Continuous Imnrove | B Navalan naw and




COMMITTEE NAME: student Learning Outcomes Team

MENDOCINO COLLEGE COMMITTEE GOALS -2014-2015

17. GOAL: ACCJC STANDARD: RELATIONSHIP RELATIONSHIP RELATIONSHIP RELATIONSHIP
SELECT WITH COLLEGE WITH COLLEGE WITH COLLEGE WITH COLLEGE
MISSION: VISION: VALUES: GOALS:
OBJECTIVES:
SELECT SELECT SELECT SELECT
: 1. Mendocino College| 1. Mendocino Colle¢ | 1. Student Success 1. Foster student su
ACTION: 2. Informed by reseal| 2. Within this partne | 2. Collaboration 2. Promote student i
3. The College demo | 3. Faculty and staff | 3. Respect 3. Support and enhe
TIMELINE: PROGRESS: 4. Mendocino Collegt 4. Integrity 4. Maximize the effic
5. Diversitv B Nawvalnn now and
18. GOAL: ACCJC STANDARD: RELATIONSHIP RELATIONSHIP RELATIONSHIP RELATIONSHIP
SELECT WITH COLLEGE WITH COLLEGE WITH COLLEGE WITH COLLEGE
OBJECTIVES: MISSION: VISION: VALUES: GOALS:
SELECT SELECT SELECT SELECT
ACTION: 1. Mendocino Colleg(| 1. Mendocino Colle¢ | 1. Student Success 1. Foster student su
’ 2. Informed by resea | 2. Within this partne | 2. Collaboration 2. Promote student ;
3. The College demo | 3. Faculty and staff | 3. Respect 3. Support and enhe
TIMELINE: PROGRESS: 4. Mendocino Collegs 4. Integrity 4. Maximize the effic
5. Diversitv E Noawvalan now and
19. GOAL: ACCJC STANDARD: RELATIONSHIP RELATIONSHIP RELATIONSHIP RELATIONSHIP
SELECT WITH COLLEGE WITH COLLEGE WITH COLLEGE WITH COLLEGE
OBJECTIVES: MISSION: VISION: VALUES: GOALS:
SELECT SELECT SELECT SELECT
. 1. Mendocino Collegt| 1. Mendocino Colle¢ | 1. Student Success 1. Foster student su
ACTION: 2. Informed by resea | 2. Within this partne | 2. Collaboration 2. Promote student
3. The College demo | 3. Faculty and staff 3. Respect 3. Support and enhg
TIMELINE: PROGRESS: 4. Mendocino Collegt 4. Integrity 4. Maximize the effic
5. Diversitv E Navalan naw and
20. GOAL: ACCJC STANDARD: RELATIONSHIP RELATIONSHIP RELATIONSHIP RELATIONSHIP
SELECT WITH COLLEGE WITH COLLEGE WITH COLLEGE WITH COLLEGE
OBJECTIVES: ‘ MISSION: VISION: VALUES: GOALS:
SELECT SELECT SELECT SELECT
ACTION: 1. Mendocino Collegt | 1. Mendocino Colle¢ | 1. Student Success 1. Foster student su
2. Informed by reseal | 2. Within this partne | 2. Collaboration 2. Promote student ;
TIMELINE: PROGRESS: 3. The College demo | 3. Faculty and staff | 3. Respect 3. Support and enhe
4. Mendocino Collegt 4. Integrity 4. Maximize the effic
5. Diversitv E Navalan now and
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	1 GOAL: SLOs and assessments are ongoing, systematic and used for CQI
	OBJECTIVES: All course SLOs will be assessed per assessment schedule
	ACTION: a) Inform faculty representatives of missing or scheduled assessments b) Provide adjunct faculty with assistance in completing assessments c) Update schedule as needed 
	TIMELINE: 12-12-14
	PROGRESS: This is an ongoing objective
	2 GOAL: SLOs and assessments are ongoing, systematic and used for CQI
	OBJECTIVES_2: All PSLOs/SAOs will be assessed.
	ACTION_2: a) Chair to create mapping document b) Subcommittee to assess; identify themes c) Chair to address PBC 
	TIMELINE_2: 12-15-14
	PROGRESS_2: All PSLOs, with one exception, have been created. An assessment schedule (6-year cycle) has been created and implemented. VPs will   work with staff to complete assessments
	3 GOAL: SLOs and assessments are ongoing, systematic and used for CQI
	OBJECTIVES_3: ISLOs will be mapped with PSLOs and assessed
	ACTION_3: a) Chair to create mapping document b) Subcommittee to assess; identify themes c) Chair to address PBC 
	TIMELINE_3: 12-12-14
	PROGRESS_3: Discussions at committee level. A subcommittee was formed (Minerva Flores, Debra Polak and Dan Jenkins). An initial meeting was canceled and has not been rescheduled. This will carry over into 15-16
	4 GOAL: SLOs and assessments are ongoing, systematic and used for CQI
	OBJECTIVES_4: ISLO #6 will  be revisited by AS
	ACTION_4: Deferred to AS
	TIMELINE_4: Feb, 15
	PROGRESS_4: This objective has been passed on to the AS and will not be revisited as an objective by the SLOT
	5 GOAL: SLOs and assessments are ongoing, systematic and used for CQI
	OBJECTIVES_5: Align SLO assessment/curriculum update/program review cycles (6-year cycle)
	ACTION_5: Being addressed by EAP
	TIMELINE_5: 10-1-14
	PROGRESS_5: completed
	6 GOAL: SLOs and assessments are ongoing, systematic and used for CQI
	OBJECTIVES_6: All service areas will have student outcomes that are appropriate, current and publicly available
	ACTION_6: a) Review all current SAOs b) Chair to meet with area leaders/Dean of SS to complete SAOs  c) Training for SA staff re: using SAO data for program review 
	TIMELINE_6: 10/15/14
	PROGRESS_6: All service areas other than HR have SAOs. They have not been uploaded to the new website given the delayed roll-out of the site. This will be accomplished in 15-16
	7 GOAL: SLOs and assessments are ongoing, systematic and used for CQI
	OBJECTIVES_7: PSLOs for Liberal AA/AS degrees will be developed/revised and contained in CurricUnet and on college website
	ACTION_7: a) Discuss with SLOT, Curriculum chair and faculty, as  needed b) Create mapping document c) Work with faculty to complete mapping 
	TIMELINE_7: 12-15-13
	PROGRESS_7: Completed
	8 GOAL: Dialogue about student learning is ongoing, pervasive and robust
	OBJECTIVES_8: Improve/document institutional dialogue pertaining to SLO assessments, and consequent departmental/institutional planning
	ACTION_8: a) SLOT committee to meet monthly b) SLOT chair/SLOT member(s) participate in Curriculum Committee, Academic Senate, BOT meetings, and PBC c) Address in Committee Chairs, Accreditation Committee 
	TIMELINE_8: Ongoing 
	PROGRESS_8: Discussions at committee level; will revisit in 15-16. SLO assessments discussed at faculty meeting. Departmental meetings include SLO discussions
	9 GOAL: Dialogue about student learning is ongoing, pervasive and robust
	OBJECTIVES_9: Develop documentation protocol
	ACTION_9: Chair to collaborate with IR 
	TIMELINE_9: Feb 15
	PROGRESS_9: Discussions at committee level; will revisit in 15-16. See goal #8
	10 GOAL: Support systemic integration of learning outcomes in the evaluation and organization of institutional structures
	OBJECTIVES_10: Evaluate assessment process/results; identify “themes” for PBC
	ACTION_10: a) Use evaluation tool to evaluate random sample of course SLO assessments b) Identify themes, major issues c) Chair to discuss with PBC 
	TIMELINE_10: 8/28: form committee; 10/1 complete evaluation; 10/15 address PBC
	PROGRESS_10: Completed
	11 GOAL: Support systemic integration of learning outcomes in the evaluation and organization of institutional structures
	OBJECTIVES_11: Investigate committee decision-making processes and identify how they were influenced by  learning outcomes 
	ACTION_11: Chair to work with IR, committee chairs and VPESS
	TIMELINE_11: Feb 15
	PROGRESS_11: Discussions at committee level; will revisit in 15-16. Included in goal 8
	12 GOAL: Student learning improvement is a visible priority in all practices and structures across the college
	OBJECTIVES_12: Maintain access to SLO information (“SLO Home” portal site and public website)
	ACTION_12: Inventory/update portal and web pages for SLOs
	TIMELINE_12: ongoing
	PROGRESS_12: ongoing
	13 GOAL: Student learning improvement is a visible priority in all practices and structures across the college
	OBJECTIVES_13: Improve understanding of how SLO assessment results can improve faculty/ employee performance
	ACTION_13: a) Engage faculty and staff (and students) who can identify improvements; b) Develop marketing approach/materials to distribute the message 
	TIMELINE_13: March 15
	PROGRESS_13: Discussions at committee level; will revisit in 15-16
	14 GOAL: Learning outcomes are specifically linked to program reviews.
	OBJECTIVES_14: Develop/purchase integrated SLO database
	ACTION_14: a) Convene meeting of IR, IT, SLOT Chair, VPESS, Curriculum Committee Chair to discuss integration b) IR to research options and present to ad hoc committee c) Contract for database in place 
	TIMELINE_14: 12-15-13
	PROGRESS_14: Discussions at committee level. Recommendations made to PBC
	15 GOAL: Learning outcomes are specifically linked to program reviews.
	OBJECTIVES_15: Activate 6-year cycle
	ACTION_15: Chair to work with EAP/Curriculum Chair to initiate
	TIMELINE_15: 9-15-14
	PROGRESS_15: completed
	16 GOAL: Learning outcomes are specifically linked to program reviews.
	OBJECTIVES_16: Improve understanding of how to link resource requests with SLO assessments
	ACTION_16: a) Engage faculty and staff (and students) who can identify improvements; b) Develop marketing approach/materials to   distribute the message c) Work with EAP re: Program Review 
	TIMELINE_16: 10-30-14
	PROGRESS_16: Discussions at committee level; will revisit in 15-16
	17 GOAL: 
	OBJECTIVES_17: 
	ACTION_17: 
	TIMELINE_17: 
	PROGRESS_17: 
	18 GOAL: 
	OBJECTIVES_18: 
	ACTION_18: 
	TIMELINE_18: 
	PROGRESS_18: 
	19 GOAL: 
	OBJECTIVES_19: 
	ACTION_19: 
	TIMELINE_19: 
	PROGRESS_19: 
	20 GOAL: 
	OBJECTIVES_20: 
	ACTION_20: 
	TIMELINE_20: 
	PROGRESS_20: 
	MISSION1: [2. Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as Workforce Improvement.]
	MISSION2: [2. Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as Workforce Improvement.]
	MISSION3: [2. Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as Workforce Improvement.]
	MISSION4: [2. Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as Workforce Improvement.]
	VISION1: [2. Within this partnership, all members share a mutual accountability for student success.]
	VISION2: [2. Within this partnership, all members share a mutual accountability for student success.]
	VISION3: [1. Mendocino College faculty, staff and students inspire each other to engage in quality educational experiences to achieve student success.]
	VISION4: [2. Within this partnership, all members share a mutual accountability for student success.]
	VALUES1: [4. Integrity, 6. Continuous Improvement]
	VALUES2: [4. Integrity, 6. Continuous Improvement]
	VALUES3: [4. Integrity, 6. Continuous Improvement]
	VALUES4: [6. Continuous Improvement, 7. Sustainability]
	GOALS1: [1. Foster student success and learning as measured by outcomes and by considering the educational achievement gaps among all students.]
	GOALS2: [1. Foster student success and learning as measured by outcomes and by considering the educational achievement gaps among all students.]
	GOALS3: [1. Foster student success and learning as measured by outcomes and by considering the educational achievement gaps among all students.]
	GOALS4: [1. Foster student success and learning as measured by outcomes and by considering the educational achievement gaps among all students.]
	SUBMIT: 
	Text1: Student Learning Outcomes Team
	MISSION5: [2. Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as Workforce Improvement., 3. The College demonstrates its commitment to student success through high-quality and innovative instruction, providing individual attention to student needs in an inclusive and accessible learning environment.]
	VISION5: [2. Within this partnership, all members share a mutual accountability for student success.]
	VALUES5: [2. Collaboration, 6. Continuous Improvement, 7. Sustainability]
	GOALS5: [1. Foster student success and learning as measured by outcomes and by considering the educational achievement gaps among all students., 4. Maximize the efficient, sustainable and student-centered use of financial, human, physical and technology resources.]
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