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MENDOCINO	  COLLEGE	  COMMITTEE	  GOALS	  –	  2015-‐2016	  
1.	  GOAL:	  
	  

ACCJC	  STANDARD:	   RELATIONSHIP	  
WITH	  COLLEGE	  

MISSION:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

VISION:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

VALUES:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

GOALS:	  
OBJECTIVES:	  
	  
ACTION:	  

TIMELINE:	   PROGRESS:	  	  

2.	  GOAL:	   ACCJC	  STANDARD:	   RELATIONSHIP	  
WITH	  COLLEGE	  
MISSION:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

VISION:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

VALUES:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

GOALS:	  OBJECTIVES:	  
	  
ACTION:	  
	  
TIMELINE:	   PROGRESS:	  	  

3.	  GOAL:	   ACCJC	  STANDARD:	   RELATIONSHIP	  
WITH	  COLLEGE	  
MISSION:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

VISION:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

VALUES:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

GOALS:	  OBJECTIVES:	  
	  
ACTION:	  
	  
TIMELINE:	   PROGRESS:	  	  

4.	  GOAL:	   ACCJC	  STANDARD:	   RELATIONSHIP	  
WITH	  COLLEGE	  
MISSION:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

VISION:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

VALUES:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

GOALS:	  OBJECTIVES:	  
	  
ACTION:	  
	  
TIMELINE:	   PROGRESS:	  	  


	1 GOAL: Maintain and communicate the SLO, PSLO and ISLO schedule and collect evaluation assessments and results.
	OBJECTIVES: a.         Completed assessments archived and assessment schedule updated         b.         Inform faculty and staff of assessment schedules         c.         Prepare PSLO spreadsheets for assessments          
	ACTION: 
	TIMELINE: 9/16/16 to ongoing
	PROGRESS: Assessment scheduling, communication and recording was accomplished. The PSLO spreadsheets were prepared but not used in anticipation of the eLumen inplementation
	2 GOAL: ISLOs will reflect the nature and purpose of our education programs and intended learning outcomes for graduates
	OBJECTIVES_2: a.         ISLOs will be mapped with PSLOs. and assessed based on PSLO assessment results (new/revised programs)         b.         Devise ISLO assessment strategy, complete assessment          
	ACTION_2: 
	TIMELINE_2: April 2017
	PROGRESS_2: ISLOs were mapped to CSLOs in the CSU competency areas as relating to the ISLOs. The CSLO assessments were reviewed to determine the degree to which the ISLOs were achieved, and a report on the results was prepared. A report summary was prepared for PBC
	3 GOAL: Institutional dialogue concerning educational programs and student services will include SLO/SAO assessment results
	OBJECTIVES_3: a.         SLO/SAO/PSLO/ISLO assessments will be evaluated, with a written summary of evaluation results         b.         Report to PBC on assessments evaluations         c.         Participate in implementation of e-Lumen          
	ACTION_3: 
	TIMELINE_3: April - May 2017
	PROGRESS_3: A randomized sampling of CSLO assessments in each department was completed and a summary report was written. Summary details were provided in a report to PBC. No such review of SAO results was completed. We are still waiting on eLumen to implement the SLO assessment integration. 
	4 GOAL: There will be increased faculty and staff engagement in the SLO/SAO process, with a resulting improvement in performance
	OBJECTIVES_4: a.         Inservice Trainings will occur in Fall, Spring         b.         Two Assessment trainings will be provided         c.         SLO Handbook will be completed         d.         Proposed SLOs will be reviewed during CC Tech Review, with f/b to proposers         e.         Course/Program inventory will be reviewed for best practice language for SLOs, with f/b to faculty         f.         Incentives for faculty engagement will be developed and offered 
	ACTION_4: 
	TIMELINE_4: 11/16 - 5/17
	PROGRESS_4: Inservice training on assessment methods were provided in fall and spring semesters. The SLO Handbook was completed and is available on the portal. In the interest of improving the quality and validity of CSLO assessments, all SLOs in our curiculum inventory were reviewed for best practice language, and the results were shared with faculty. 
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	List Box1: [Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as Workforce Improvement.]
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