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	1 GOAL: SLOs and assessments are ongoing, systematic and used for CQI
	OBJECTIVES: All course SLOs will be assessed per assessment schedule
	ACTION: a) Inform faculty representatives of missing or scheduled assessments b) Provide adjunct faculty with assistance in completing assessments c) Update schedule as needed 
	TIMELINE: 12-12-14
	PROGRESS: ongoing
	2 GOAL: SLOs and assessments are ongoing, systematic and used for CQI
	OBJECTIVES_2: All PSLOs/SAOs will be assessed.
	ACTION_2: a) Chair to create mapping document b) Subcommittee to assess; identify themes c) Chair to address PBC 
	TIMELINE_2: 12-15-13
	PROGRESS_2: 
	3 GOAL: SLOs and assessments are ongoing, systematic and used for CQI
	OBJECTIVES_3: ISLOs will be mapped with PSLOs and assessed
	ACTION_3: a) Chair to create mapping document b) Subcommittee to assess; identify themes c) Chair to address PBC 
	TIMELINE_3: 12-12-14
	PROGRESS_3: 
	4 GOAL: SLOs and assessments are ongoing, systematic and used for CQI
	OBJECTIVES_4: ISLO #6 will  be revisited by AS
	ACTION_4: Chair to bring to AS
	TIMELINE_4: Feb, 15
	PROGRESS_4: 
	5 GOAL: SLOs and assessments are ongoing, systematic and used for CQI
	OBJECTIVES_5: Align SLO assessment/curriculum update/program review cycles (6-year cycle)
	ACTION_5: Being addressed by EAP
	TIMELINE_5: 10-1-14
	PROGRESS_5: completed
	6 GOAL: SLOs and assessments are ongoing, systematic and used for CQI
	OBJECTIVES_6: All service areas will have student outcomes that are appropriate, current and publicly available
	ACTION_6: a) Review all current SAOs b) Chair to meet with area leaders/Dean of SS to complete SAOs  c) Training for SA staff re: using SAO data for program review 
	TIMELINE_6: 10/15/14
	PROGRESS_6: 
	7 GOAL: SLOs and assessments are ongoing, systematic and used for CQI
	OBJECTIVES_7: PSLOs for Liberal AA/AS degrees will be developed/revised and contained in CurricUnet and on college website
	ACTION_7: a) Discuss with SLOT, Curriculum chair and faculty, as  needed b) Create mapping document c) Work with faculty to complete mapping 
	TIMELINE_7: 12-15-13
	PROGRESS_7: 
	8 GOAL: Dialogue about student learning is ongoing, pervasive and robust
	OBJECTIVES_8: Improve/document institutional dialogue pertaining to SLO assessments, and consequent departmental/institutional planning
	ACTION_8: a) SLOT committee to meet monthly b) SLOT chair/SLOT member(s) participate in Curriculum Committee, Academic Senate, BOT meetings, and PBC c) Address in Committee Chairs, Accreditation Committee 
	TIMELINE_8: Ongoing 
	PROGRESS_8: 
	9 GOAL: Dialogue about student learning is ongoing, pervasive and robust
	OBJECTIVES_9: Develop documentation protocol
	ACTION_9: Chair to collaborate with IR 
	TIMELINE_9: Feb 15
	PROGRESS_9: 
	10 GOAL: Support systemic integration of learning outcomes in the evaluation and organization of institutional structures
	OBJECTIVES_10: Evaluate assessment process/results; identify “themes” for PBC
	ACTION_10: a) Use evaluation tool to evaluate random sample of course SLO assessments b) Identify themes, major issues c) Chair to discuss with PBC 
	TIMELINE_10: 8/28: form committee; 10/1 complete evaluation; 10/15 address PBC
	PROGRESS_10: 
	11 GOAL: Support systemic integration of learning outcomes in the evaluation and organization of institutional structures
	OBJECTIVES_11: Investigate committee decision-making processes and identify how they were influenced by  learning outcomes 
	ACTION_11: Chair to work with IR, committee chairs and VPESS
	TIMELINE_11: Feb 15
	PROGRESS_11: 
	12 GOAL: Student learning improvement is a visible priority in all practices and structures across the college
	OBJECTIVES_12: Maintain access to SLO information (“SLO Home” portal site and public website)
	ACTION_12: Inventory/update portal and web pages for SLOs
	TIMELINE_12: ongoing
	PROGRESS_12: ongoing
	13 GOAL: Student learning improvement is a visible priority in all practices and structures across the college
	OBJECTIVES_13: Improve understanding of how SLO assessment results can improve faculty/ employee performance
	ACTION_13: a) Engage faculty and staff (and students) who can identify improvements; b) Develop marketing approach/materials to distribute the message 
	TIMELINE_13: March 15
	PROGRESS_13: 
	14 GOAL: Learning outcomes are specifically linked to program reviews.
	OBJECTIVES_14: Develop/purchase integrated SLO database
	ACTION_14: a) Convene meeting of IR, IT, SLOT Chair, VPESS, Curriculum Committee Chair to discuss integration b) IR to research options and present to ad hoc committee c) Contract for database in place 
	TIMELINE_14: 12-15-13
	PROGRESS_14: 
	15 GOAL: Learning outcomes are specifically linked to program reviews.
	OBJECTIVES_15: Activate 6-year cycle
	ACTION_15: Chair to work with EAP/Curriculum Chair to initiate
	TIMELINE_15: 9-15-14
	PROGRESS_15: completed
	16 GOAL: Learning outcomes are specifically linked to program reviews.
	OBJECTIVES_16: Improve understanding of how to link resource requests with SLO assessments
	ACTION_16: a) Engage faculty and staff (and students) who can identify improvements; b) Develop marketing approach/materials to   distribute the message c) Work with EAP re: Program Review 
	TIMELINE_16: 10-30-14
	PROGRESS_16: 
	17 GOAL: 
	OBJECTIVES_17: 
	ACTION_17: 
	TIMELINE_17: 
	PROGRESS_17: 
	18 GOAL: 
	OBJECTIVES_18: 
	ACTION_18: 
	TIMELINE_18: 
	PROGRESS_18: 
	19 GOAL: 
	OBJECTIVES_19: 
	ACTION_19: 
	TIMELINE_19: 
	PROGRESS_19: 
	20 GOAL: 
	OBJECTIVES_20: 
	ACTION_20: 
	TIMELINE_20: 
	PROGRESS_20: 
	MISSION1: [2. Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as Workforce Improvement.]
	MISSION2: [2. Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as Workforce Improvement.]
	MISSION3: [2. Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as Workforce Improvement.]
	MISSION4: [2. Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as Workforce Improvement.]
	VISION1: [2. Within this partnership, all members share a mutual accountability for student success.]
	VISION2: [2. Within this partnership, all members share a mutual accountability for student success.]
	VISION3: [1. Mendocino College faculty, staff and students inspire each other to engage in quality educational experiences to achieve student success.]
	VISION4: [2. Within this partnership, all members share a mutual accountability for student success.]
	VALUES1: [4. Integrity, 6. Continuous Improvement]
	VALUES2: [4. Integrity, 6. Continuous Improvement]
	VALUES3: [4. Integrity, 6. Continuous Improvement]
	VALUES4: [6. Continuous Improvement, 7. Sustainability]
	GOALS1: [1. Foster student success and learning as measured by outcomes and by considering the educational achievement gaps among all students.]
	GOALS2: [1. Foster student success and learning as measured by outcomes and by considering the educational achievement gaps among all students.]
	GOALS3: [1. Foster student success and learning as measured by outcomes and by considering the educational achievement gaps among all students.]
	GOALS4: [1. Foster student success and learning as measured by outcomes and by considering the educational achievement gaps among all students.]
	SUBMIT: 
	Text1: Student Learning Outcomes Team
	MISSION5: [2. Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as Workforce Improvement., 3. The College demonstrates its commitment to student success through high-quality and innovative instruction, providing individual attention to student needs in an inclusive and accessible learning environment.]
	VISION5: [2. Within this partnership, all members share a mutual accountability for student success.]
	VALUES5: [2. Collaboration, 6. Continuous Improvement, 7. Sustainability]
	GOALS5: [1. Foster student success and learning as measured by outcomes and by considering the educational achievement gaps among all students., 4. Maximize the efficient, sustainable and student-centered use of financial, human, physical and technology resources.]
	MISSION6: [1. Mendocino College partners with a dynamic community of diverse students to help them achieve their educational goals., 2. Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as Workforce Improvement., 3. The College demonstrates its commitment to student success through high-quality and innovative instruction, providing individual attention to student needs in an inclusive and accessible learning environment.]
	VISION6: [1. Mendocino College faculty, staff and students inspire each other to engage in quality educational experiences to achieve student success., 2. Within this partnership, all members share a mutual accountability for student success., 3.  Faculty and staff serve as the catalyst for students actively engaged in the learning process; students accept their responsibility to define their goals and to work actively toward them.]
	VALUES6: [4. Integrity, 6. Continuous Improvement]
	GOALS6: [1. Foster student success and learning as measured by outcomes and by considering the educational achievement gaps among all students.]
	MISSION7: [2. Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as Workforce Improvement.]
	VISION7: [2. Within this partnership, all members share a mutual accountability for student success.]
	VALUES7: [4. Integrity, 6. Continuous Improvement]
	GOALS7: [4. Maximize the efficient, sustainable and student-centered use of financial, human, physical and technology resources.]
	MISSION8: [2. Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as Workforce Improvement.]
	VISION8: [2. Within this partnership, all members share a mutual accountability for student success.]
	VALUES8: [2. Collaboration, 6. Continuous Improvement]
	GOALS8: [1. Foster student success and learning as measured by outcomes and by considering the educational achievement gaps among all students.]
	MISSION9: [2. Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as Workforce Improvement.]
	VISION9: [2. Within this partnership, all members share a mutual accountability for student success.]
	VALUES9: [1. Student Success, 2. Collaboration, 6. Continuous Improvement, 7. Sustainability]
	GOALS9: [1. Foster student success and learning as measured by outcomes and by considering the educational achievement gaps among all students.]
	MISSION10: [2. Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as Workforce Improvement.]
	VISION10: [1. Mendocino College faculty, staff and students inspire each other to engage in quality educational experiences to achieve student success., 2. Within this partnership, all members share a mutual accountability for student success.]
	VALUES10: [1. Student Success, 2. Collaboration, 4. Integrity, 6. Continuous Improvement]
	GOALS10: [1. Foster student success and learning as measured by outcomes and by considering the educational achievement gaps among all students.]
	MISSION11: [2. Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as Workforce Improvement.]
	VISION11: [2. Within this partnership, all members share a mutual accountability for student success.]
	VALUES11: [1. Student Success, 2. Collaboration, 6. Continuous Improvement]
	GOALS11: [1. Foster student success and learning as measured by outcomes and by considering the educational achievement gaps among all students.]
	MISSION12: [SELECT]
	VISION12: [SELECT]
	VALUES12: [1. Student Success, 6. Continuous Improvement]
	GOALS12: [2. Promote student access to college programs and services., 4. Maximize the efficient, sustainable and student-centered use of financial, human, physical and technology resources.]
	MISSION13: [2. Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as Workforce Improvement.]
	VISION13: [1. Mendocino College faculty, staff and students inspire each other to engage in quality educational experiences to achieve student success., 2. Within this partnership, all members share a mutual accountability for student success.]
	VALUES13: [1. Student Success, 2. Collaboration, 4. Integrity, 6. Continuous Improvement]
	GOALS13: [1. Foster student success and learning as measured by outcomes and by considering the educational achievement gaps among all students.]
	MISSION14: [2. Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as Workforce Improvement.]
	VISION14: [2. Within this partnership, all members share a mutual accountability for student success.]
	VALUES14: [2. Collaboration, 6. Continuous Improvement, 7. Sustainability]
	GOALS14: [4. Maximize the efficient, sustainable and student-centered use of financial, human, physical and technology resources.]
	MISSION15: [2. Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as Workforce Improvement.]
	VISION15: [2. Within this partnership, all members share a mutual accountability for student success.]
	VALUES15: [2. Collaboration, 4. Integrity, 6. Continuous Improvement, 7. Sustainability]
	GOALS15: [4. Maximize the efficient, sustainable and student-centered use of financial, human, physical and technology resources.]
	MISSION16: [SELECT]
	VISION16: [1. Mendocino College faculty, staff and students inspire each other to engage in quality educational experiences to achieve student success., 2. Within this partnership, all members share a mutual accountability for student success.]
	VALUES16: [2. Collaboration, 6. Continuous Improvement, 7. Sustainability]
	GOALS16: [4. Maximize the efficient, sustainable and student-centered use of financial, human, physical and technology resources.]
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