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MENDOCINO COLLEGE COMMITTEE GOALS -2014-2015

1. GOAL:
Communication within the MSC Group

ACCJC STANDARD:
IV.A. DECISION-MAKING PROCESSES

RELATIONSHIP
WITH COLLEGE
MISSION:

OBJECTIVES:

Meet monthly to communicate department or division activities pertinent to college operations.

SELECT

ACTION:

Monthly Meetings Scheduled from July 1-June 30th for the academic year

1. Mendocino Collegr
2. Informed by resea

RELATIONSHIP
WITH COLLEGE
VISION:

SELECT
1. Mendocino Colle¢
2. Within this partne

RELATIONSHIP
WITH COLLEGE
VALUES:

SELECT
1. Student Success
2. Collaboration

RELATIONSHIP
WITH COLLEGE
GOALS:

SELECT
1. Foster student su
2. Promote student i

ACTION:

Discuss possible professional development trainings during monthly meetings

1. Mendocino Collegt
2. Informed by reseal

3. The College demo

1. Mendocino Colleg
2. Within this partne
3. Faculty and staff

1. Student Success
2. Collaboration
3. Respect

3. The College demo| 3. Faculty and staff | 3. Respect 3. Support and enhe
TIMELINE: PROGRESS: 4. Mendocino Colleg: 4. Integrity 4. Maximize the effic
2014-2015 Academic Year In progress 5. Diversitv itttk
2. GOAL: ACCJC STANDARD: RELATIONSHIP RELATIONSHIP RELATIONSHIP RELATIONSHIP
Provide training/staff development opportunities | 11l.A. HUMAN RESOURCES WITH COLLEGE WITH COLLEGE WITH COLLEGE WITH COLLEGE
OBJECTIVES: MISSION: VISION: VALUES: GOALS:
Provide MSC and campus training regarding pertinent issues | SELECT SELECT SELECT SELECT

1. Foster student su
2. Promote student i
3. Support and enhe

ACTION:

Voluntary payroll deduction of MSC members towards student Scholarships

1. Mendocino Collegt
2. Informed by reseal

3. The College demo

1. Mendocino Collec
2. Within this partne
3. Faculty and staff

1. Student Success
2. Collaboration
3. Respect

TIMELINE: ) PROGRESS: 4. Mendocino Collegt 4. Integrity 4. Maximize the effic
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3. GOAL: ACCJC STANDARD: RELATIONSHIP RELATIONSHIP RELATIONSHIP RELATIONSHIP
Provide Scholarships for students 1.B. IMPROVING INSTITUTIONAL EFFE( WITH COLLEGE WITH COLLEGE WITH COLLEGE WITH COLLEGE
OBJECTIVES: MISSION: VISION: VALUES: GOALS:

Provide scholarships to MC students through collaborative use of pay roll deduction; and annual awarding of MSC scholarshipo | SELECT SELECT SELECT 1. Foster student su

2. Promote student i
3. Support and enhe
4. Maximize the effic

5. Diversitv

e ] L 4. Mendocino Collegt 4. Integrity 5. Develop new and

2014-2015 Academic Year In progress 5. Diversitv

4. GOAL: ACCJC STANDARD: RELATIONSHIP RELATIONSHIP RELATIONSHIP RELATIONSHIP

SELECT WITH COLLEGE WITH COLLEGE WITH COLLEGE WITH COLLEGE

OBJECTIVES: MISSION: VISION: VALUES: GOALS:
SELECT SELECT SELECT SELECT

ACTION: 1. Mendocino Collegi| 1. Mendocino Colle¢ | 1. Student Success 1. Foster student su
2. Informed by resea | 2. Within this partne | 2. Collaboration 2. Promote student i

TIMELINE: PROGRESS: 3. The College demo | 3. Faculty and staff | 3. Respect 3. Support and enhg
4. Mendocino Colleg: 4. Integrity 4. Maximize the effic

E Nawvalan now and
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