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	1 GOAL: Communication within the MSC Group
	OBJECTIVES: Meet monthly to communicate department or division activities pertinent to college operations. 
	ACTION: Monthly Meetings Scheduled from July 1-June 30th for the academic year 
	TIMELINE: 2014-2015 Academic Year
	PROGRESS: In progress
	2 GOAL: Provide training/staff development opportunities 
	OBJECTIVES_2: Provide MSC and campus training regarding pertinent issues
	ACTION_2: Discuss possible professional development trainings during monthly meetings
	TIMELINE_2: 2014-2015 Academic Year
	PROGRESS_2: In progress
	3 GOAL: Provide Scholarships for students
	OBJECTIVES_3: Provide scholarships to MC students through collaborative use of pay roll deduction; and annual awarding of MSC scholarshipo
	ACTION_3: Voluntary payroll deduction of MSC members towards student Scholarships
	TIMELINE_3: 2014-2015 Academic Year
	PROGRESS_3: In progress
	4 GOAL: 
	OBJECTIVES_4: 
	ACTION_4: 
	TIMELINE_4: 
	PROGRESS_4: 
	MISSION1: [2. Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as Workforce Improvement.]
	MISSION2: [4. Mendocino College embraces its role as an intellectual, economic and cultural anchor for the region.]
	MISSION3: [2. Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as Workforce Improvement.]
	MISSION4: [SELECT]
	VISION1: [2. Within this partnership, all members share a mutual accountability for student success.]
	VISION2: [3.  Faculty and staff serve as the catalyst for students actively engaged in the learning process; students accept their responsibility to define their goals and to work actively toward them.]
	VISION3: [2. Within this partnership, all members share a mutual accountability for student success.]
	VISION4: [SELECT]
	SUBMIT: 
	VALUES1: [2. Collaboration]
	VALUES2: [2. Collaboration]
	VALUES3: [1. Student Success]
	VALUES4: [SELECT]
	GOALS1: [3. Support and enhance a vibrant, inclusive, equitable and culturally diverse student-centered experience in the classroom, campus and community.]
	GOALS2: [4. Maximize the efficient, sustainable and student-centered use of financial, human, physical and technology resources.]
	GOALS3: [4. Maximize the efficient, sustainable and student-centered use of financial, human, physical and technology resources.]
	GOALS4: [SELECT]
	STANDARD1: [IV.A. DECISION-MAKING PROCESSES]
	STANDARD2: [III.A. HUMAN RESOURCES]
	STANDARD3: [I.B. IMPROVING INSTITUTIONAL EFFECTIVENESS]
	STANDARD4: [SELECT]
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