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MENDOCINO COLLEGE COMMITTEE GOALS -2014-2015

1. GOAL: ACCJC STANDARD: RELATIONSHIP RELATIONSHIP RELATIONSHIP RELATIONSHIP
Create a process whereby disciplines are assigned with faculty input ”A |NSTRUCT|ONAL PROGRAMS WITH COLLEGE WITH COLLEGE WITH COLLEGE WITH COLLEGE
MISSION: VISION: VALUES: GOALS:
OBJECTIVES:
Assign disciplines to all existing courses SELECT SELECT 3. Respect 1. Foster student su
ACTION: 1. Mendocino Collegi| 1. Mendocino Colle¢ | 4. Integrity 2. Promote student :
L o . 2. Informed by resea | 2. Within this partne | 5. Diversity 3. Support and enhe
Solicit proposed disciplines from faculty. Put through curriculum process 3. The College demo| 3. Faculty and staff | 6. Continuous improve 4. Maximize the effic
TIMELINE: PROGRESS: 4. Mendocino Colleg: 7. Sustainability 5. Develop new and
Th|s academ|c year Completed: Process created, implemented, and disciplines assigned to all courses.
2. GOAL: ACCJC STANDARD: RELATIONSHIP RELATIONSHIP RELATIONSHIP RELATIONSHIP
Continue to regularly review curriculum as required by Tite 5 | ||.A. INSTRUCTIONAL PROGRAMS WITH COLLEGE WITH COLLEGE WITH COLLEGE WITH COLLEGE
OBJECTIVES: MISSION: VISION: VALUES: GOALS:
Create a 6 yr review process harmonious with program review SELECT SELECT 2. Collaboration SELECT
ACTION: 1. Mendocino Collegt 1. Mendocino Colle¢ | 3. Respect 1. Foster student su
Work with selected faculty to bring their curriculum through the review process in the spring | 2+ Informed by resea 2. Within this partne | 4. Integrity 2. Promote student
TIMELINE: PROGRESS: 3. The College demo| 3. Faculty and staff | 5. Diversity 3. Support and enhe
. : . : 4. Mendocino Collegs 6. Continuous Improve 4. Maximize the effic
Th'S academ|c year Cycle enacted and 80% of first set of 5 yr reviews completed 7 Siistainahilitv E Nawvalan naw and
3. GOAL: ACC]JC STANDARD: RELATIONSHIP RELATIONSHIP RELATIONSHIP RELATIONSHIP
Meet SB 1440 requirements SELECT WITH COLLEGE WITH COLLEGE WITH COLLEGE WITH COLLEGE
OBJECTIVES: MISSION: VISION: VALUES: GOALS:
Develop and submit new transfer degrees SELECT SELECT SELECT SELECT
ACTION: 1. Mendocino Colleg(| 1. Mendocino Colle¢ = 1. Student Success 1. Foster student su
approved and submit degree paperwork, verify C-ID approval for requisite courses | 2+ \formed by resea; 2. Within this partne | 2. Collaboration 2. Promote student i
T T 3. The College demo| 3. Faculty and staff = 3, Respect 3. Support and enhz
: : 4. Mendocino Collegt 4. Integrity 4. Maximize the effic
by June Of 15 SB 1440 requirements completed though some required course modifications are still in proc 5. Diversitv E Nowvalan naw and
4. GOAL: ACCJC STANDARD: RELATIONSHIP RELATIONSHIP RELATIONSHIP RELATIONSHIP
Ensure student success through appropriate prerequisites SELECT WITH COLLEGE WITH COLLEGE WITH COLLEGE WITH COLLEGE
OBJECTIVES: MISSION: VISION: VALUES: GOALS:
Develop plan to implement expanded prerequisites SELECT SELECT SELECT SELECT
ACTION: 1. Mendocino Collegi| 1. Mendocino Colle¢ | 1. Student Success 1. Foster student su
study possible impacts 2. Informed by resea | 2. Within this partne | 2. Collaboration 2. Promote student ;
TIMELINE: PROGRESS: 3. The College demo | 3. Faculty and staff | 3. Respect 3. Support and enhe
. 4. Mendocino Colleg: 4. Integrity 4. Maximize the effic
Sprl ng 15 No progress on impact study: regular review of prerequisites continues through content revie 5 Diversitv E Navalan new and
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