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RESET
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Implementation/Outcomes

Strategic Goal

Vision for Success Goals

Activities

1.) Student Learning and Support

1.) Focus relentlessly on students' end goals

The education master plan was to be completed by May 2019. This was not achieved.

2.) College Culture

2.) Always design and decide with the student in mind

3.) Student Equity

4.) Foster the use of data, inquiry, and evidence

Worked on Vision for Success goals and considered other plans, including Guided
Pathways, AB705 implementation, Equity, etc. An extension was completed in Fall 2019.
The addendum to the current EMP will be completed by 19-20.

1.) Student Learning and Support

3.) Pair high expectations with high support

3.) Student Equity

4.) Foster the use of data, inquiry, and evidence

2.) College Culture

5.) Take ownership of goals and performance

Completed review of Program Reviews. Assigned Program Advisory Teams (PAT).
Reviewed new program concept forms. Reviewed programs for discontinuance.

1.) Student Learning and Support

6.) Enable action and thoughtful innovation

2.) College Culture

4.) Foster the use of data, inquiry, and evidence

3.) Student Equity

5.) Take ownership of goals and performance

Made changes to SLO/SAO reporting. Separated staffing request from rest of Part 1 for
better time-line. Began revision of Part Il cycle of Program Review.

1.) Student Learning and Support

4.) Foster the use of data, inquiry, and evidence

2.) College Culture

3.) Pair high expectations with high support

3.) Student Equity

5.) Take ownership of goals and performance

Accreditation discussed and documents provided for ISER
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Select Select
Select Select
Select Select
Select Select
Select Select

Mendocino College Strategic Goals:

1.) Student Learning and Support: Enhance and foster student learning and support by maximizing
student strengths and meeting their specific needs with targeted pathways for success.

2.) College Culture: Establish MLCCD as the educational and cultural center of the Community

3.) Student Equity: College pledges to engage best equitable practices to ensure that all prospective
and current students have the access, resources, and support needed to reach their educational goals
4.) Community Relationships: Ensure relevancy, alignment, and support of community and
businesses, by providing outreach, bridge programs, and facilities dedicated to the community

SUBMIT

mflores @mendocino.edu

Instructions: You may select up to three MC Strategic Goals and three Vision statements that align
with your activities. Please make sure that you download and save the form to your desktop prior to
inserting text. Should you have any problems, please feel free to contact Minerva Flores at
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