
 

MENDOCINO COLLEGE COMMITTEE GOALS – 2014-2015 
1. GOAL: 
 

ACCJC STANDARD: RELATIONSHIP 
WITH COLLEGE 

MISSION: 

RELATIONSHIP 
WITH COLLEGE 

VISION: 

RELATIONSHIP 
WITH COLLEGE 

VALUES: 

RELATIONSHIP 
WITH COLLEGE 

GOALS: 
OBJECTIVES: 
 

ACTION: 

TIMELINE: PROGRESS:  

2. GOAL: ACCJC STANDARD: RELATIONSHIP 
WITH COLLEGE 

MISSION: 

RELATIONSHIP 
WITH COLLEGE 

VISION: 

RELATIONSHIP 
WITH COLLEGE 

VALUES: 

RELATIONSHIP 
WITH COLLEGE 

GOALS: OBJECTIVES: 
 

ACTION: 
 
TIMELINE: PROGRESS:  

3. GOAL: ACCJC STANDARD: RELATIONSHIP 
WITH COLLEGE 

MISSION: 

RELATIONSHIP 
WITH COLLEGE 

VISION: 

RELATIONSHIP 
WITH COLLEGE 

VALUES: 

RELATIONSHIP 
WITH COLLEGE 

GOALS: OBJECTIVES: 
 

ACTION: 
 
TIMELINE: PROGRESS:  

4. GOAL: ACCJC STANDARD: RELATIONSHIP 
WITH COLLEGE 

MISSION: 

RELATIONSHIP 
WITH COLLEGE 

VISION: 

RELATIONSHIP 
WITH COLLEGE 

VALUES: 

RELATIONSHIP 
WITH COLLEGE 

GOALS: OBJECTIVES: 
 

ACTION: 
 
TIMELINE: PROGRESS:  

initiator:mflores@mendocino.edu;wfState:distributed;wfType:email;workflowId:dc892ea6e6f2844b9a9b15d859a58e35


	1 GOAL: 1. Review committees & membership (consider streamlining) 
	OBJECTIVES: Participate in updating of Committee Handbook
	ACTION: Meet with constituent group leaders, VP Educ & deans to review committees, revise handbook and clarify questions
	TIMELINE: to be completed by Spring 2015
	PROGRESS: underway
	2 GOAL: 2. Finalize AP on Min Qualifications & submit to PPAC 
	OBJECTIVES_2: Receive faculty input and make final revisions to draft document
	ACTION_2: Review faculty comments and discuss in Academic Senate
	TIMELINE_2: Fall 2014
	PROGRESS_2: completed.  Now under consideration in PPAC Commitee
	3 GOAL: 3. Study & recommend action on Fort Bragg / coast campus 
	OBJECTIVES_3: Foster effective discussion of benefits and costs related to commitment to new coast center.
	ACTION_3: Schedule faculty discussions on topic, request faculty input and participation, provide resources for intelligent decision making
	TIMELINE_3: Ongoing during 2014-15 academic year.
	PROGRESS_3: A faculty meeting with Dean Debra Polak on this topic has been held.. 
	4 GOAL: Study & recommend action on Field Institute and Point Arena.
	OBJECTIVES_4: Foster effective discussion of benefits and costs related to collaboration with Field Institute and maintaining Pt Arena Facility.
	ACTION_4: Represent faculty in BOT AD Hoc Committee on Pt Arena and in shared gevernance committee discussions regarding the Field Institute.
	TIMELINE_4: Recommendation to BOT regrading Pt Arena in Fall 2014.  Ongoing discussion of Field Institute.
	PROGRESS_4: Pt Arena recommendation complete.  Field discussion in process.
	MISSION1: [2. Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as Workforce Improvement.]
	MISSION2: [3. The College demonstrates its commitment to student success through high-quality and innovative instruction, providing individual attention to student needs in an inclusive and accessible learning environment.]
	MISSION3: [2. Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as Workforce Improvement.]
	MISSION4: [2. Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as Workforce Improvement.]
	VISION1: [2. Within this partnership, all members share a mutual accountability for student success.]
	VISION2: [2. Within this partnership, all members share a mutual accountability for student success.]
	VISION3: [1. Mendocino College faculty, staff and students inspire each other to engage in quality educational experiences to achieve student success.]
	VISION4: [1. Mendocino College faculty, staff and students inspire each other to engage in quality educational experiences to achieve student success.]
	SUBMIT: 
	VALUES1: [2. Collaboration]
	VALUES2: [4. Integrity]
	VALUES3: [1. Student Success]
	VALUES4: [1. Student Success]
	GOALS1: [4. Maximize the efficient, sustainable and student-centered use of financial, human, physical and technology resources.]
	GOALS2: [2. Promote student access to college programs and services.]
	GOALS3: [2. Promote student access to college programs and services.]
	GOALS4: [3. Support and enhance a vibrant, inclusive, equitable and culturally diverse student-centered experience in the classroom, campus and community.]
	STANDARD1: [I.B. IMPROVING INSTITUTIONAL EFFECTIVENESS]
	STANDARD2: [III.A. HUMAN RESOURCES]
	STANDARD3: [II.A. INSTRUCTIONAL PROGRAMS]
	STANDARD4: [II.A. INSTRUCTIONAL PROGRAMS]
	COMMITTEE NAME: Academic Senate
	Button2: 


