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	1 GOAL: Facilitate creation of unique learning communities that support student success.
	OBJECTIVES: Expand use of field station across the curriculum and to student services
	ACTION: Meet with pertinent people to brainstorm new directions
	TIMELINE: Ongoing
	PROGRESS: Presentation at faculty meeting planned for September.  Have introduced the new MESA director to the facility and will follow up with helping to develop student programs.
	2 GOAL: Recommend repair and upgrades for the field station
	OBJECTIVES_2: Utilize planning results from 2015-16 NSF grant activities as a guide.
	ACTION_2: Prioritize facility needs and decide on relevant work projects. Help coordinate/facilitate Friends community group work parties.
	TIMELINE_2: Ongoing
	PROGRESS_2: First work party held on Aug 5...gate replacement and lawn maintenance.
	3 GOAL: Increase general usage of field station
	OBJECTIVES_3: Market to external users, and help facilitate their use of our facilities.  Make connections with potential partners such as Bureau of Land Management and the Greater Farallones National Marine Sanctuary and the local chapter of the California Native Plant Society.
	ACTION_3: Have a college-related rep attend meetings of the Organization of Biological Field Stations and the Western Association of Marine Labs.  Continue to network with colleagues from CSU, UC, Stanford, as well as BLM and local community organizations.
	TIMELINE_3: Ongoing
	PROGRESS_3: Two non profit groups utilized the field station this summer, and a group from UCSC is coming in September.  Rep from the Friends of the Field Station community group is attending the OBFS meeting in September, and Steve Cardimona is attending the WAML meeting the same month.
	4 GOAL: 
	OBJECTIVES_4: 
	ACTION_4: 
	TIMELINE_4: 
	PROGRESS_4: 
	Text2: Mendocino College Coastal Field Station Committee
	Button5: 
	List Box1: [Mendocino College partners with a dynamic community of diverse students to help them achieve their educational goals., The College demonstrates its commitment to student success through high-quality and innovative instruction, providing individual attention to student needs in an inclusive and accessible learning environment. , Mendocino College embraces its role as an intellectual, economic and cultural anchor for the region.]
	List Box2: [The College demonstrates its commitment to student success through high-quality and innovative instruction, providing individual attention to student needs in an inclusive and accessible learning environment. , Mendocino College embraces its role as an intellectual, economic and cultural anchor for the region.]
	List Box3: [Mendocino College partners with a dynamic community of diverse students to help them achieve their educational goals., The College demonstrates its commitment to student success through high-quality and innovative instruction, providing individual attention to student needs in an inclusive and accessible learning environment. , Mendocino College embraces its role as an intellectual, economic and cultural anchor for the region.]
	List Box4: [SELECT]
	List Box8: [SELECT]
	List Box5: [Mendocino College faculty, staff and students inspire each other to engage in quality educational experiences to achieve student success., Faculty and staff serve as the catalyst for students actively engaged in the learning process; students accept their responsibility to define their goals and to work actively toward them.]
	List Box6: [Mendocino College faculty, staff and students inspire each other to engage in quality educational experiences to achieve student success.]
	List Box7: [Mendocino College faculty, staff and students inspire each other to engage in quality educational experiences to achieve student success., Within this partnership, all members share a mutual accountability for student success. , Faculty and staff serve as the catalyst for students actively engaged in the learning process; students accept their responsibility to define their goals and to work actively toward them.]
	List Box9: [Collaboration:  We participate in our communities to become informed about and engaged in local and global issues.  We work and communicate collegially, both on campus and in our communities.]
	List Box10: [Student Success:  We are committed to helping students achieve their educational goals.]
	List Box11: [Collaboration:  We participate in our communities to become informed about and engaged in local and global issues.  We work and communicate collegially, both on campus and in our communities.]
	List Box12: [SELECT]
	List Box13: [Foster student success and learning as measured by outcomes and with consideration for diversity, equity and the individual needs of each student., Promote student access to college programs and services.]
	List Box14: [Foster student success and learning as measured by outcomes and with consideration for diversity, equity and the individual needs of each student., Promote student access to college programs and services., Maximize the efficient, sustainable and student-centered use of financial, human, physical and technology resources., Through effective partnerships, increase our involvement in community economic development activities that include workforce development, small business development, and business incubation.]
	List Box15: [Promote student access to college programs and services., Support and enhance a diverse student experience while addressing the needs of under-represented and culturally diverse student population through a vibrant, inclusive, equitable student-centered experience in the classroom, campus and community., Maximize the efficient, sustainable and student-centered use of financial, human, physical and technology resources., Through effective partnerships, increase our involvement in community economic development activities that include workforce development, small business development, and business incubation.]
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