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	1 GOAL: Create unique learning communities that support student success.
	OBJECTIVES: Expand use of field station across the curriculum and to student services
	ACTION: Meet with pertinent people to brainstorm new directions
	TIMELINE: Ongoing
	PROGRESS: Had first FLEX activity in Aug 2015.  Art class utilized the field station in spring 2016.
	2 GOAL: Recommend repair and upgrades for the field station
	OBJECTIVES_2: Create a 5 year strategic plan
	ACTION_2: Do research, have workshops, build business plan
	TIMELINE_2: By July 2015
	PROGRESS_2: NSF-funded planning activities are all but complete.  Final reports are being written, and BOT will have a review of activities to date at the September meeting.
	3 GOAL: 
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	ACTION_3: 
	TIMELINE_3: 
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	4 GOAL: 
	OBJECTIVES_4: 
	ACTION_4: 
	TIMELINE_4: 
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	Text2: Mendocino College Coastal Field Station Committee
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	List Box1: [Mendocino College embraces its role as an intellectual, economic and cultural anchor for the region.]
	List Box2: [Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as Workforce Improvement., The College demonstrates its commitment to student success through high-quality and innovative instruction, providing individual attention to student needs in an inclusive and accessible learning environment. ]
	List Box3: [SELECT]
	List Box4: [SELECT]
	List Box8: [SELECT]
	List Box5: [Mendocino College faculty, staff and students inspire each other to engage in quality educational experiences to achieve student success., Faculty and staff serve as the catalyst for students actively engaged in the learning process; students accept their responsibility to define their goals and to work actively toward them.]
	List Box6: [Mendocino College faculty, staff and students inspire each other to engage in quality educational experiences to achieve student success.]
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	List Box9: [Student Success:  We are committed to helping students achieve their educational goals.]
	List Box10: [Student Success:  We are committed to helping students achieve their educational goals.]
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	List Box13: [Foster student success and learning as measured by outcomes and with consideration for diversity, equity and the individual needs of each student., Promote student access to college programs and services., Support and enhance a diverse student experience while addressing the needs of under-represented and culturally diverse student population through a vibrant, inclusive, equitable student-centered experience in the classroom, campus and community.]
	List Box14: [Promote student access to college programs and services., Maximize the efficient, sustainable and student-centered use of financial, human, physical and technology resources.]
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	List Box17: [I.A.MISSION, I.B.ACADEMIC QUALITY & INSTITUTIONAL EFFECTIVENESS, II.A.INSTRUCTIONAL PROGRAMS, III.B.PHYSICAL RESOURCES]
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