Integrated Goals Worksheet

RESET

Committee Name: |(STRsum Acade 28820202021
Inputs Implementation/Outcomes
Strategic Goal Vision for Success Goals Activities

1.) Student Learning and Support

1.) Focus relentlessly on students' end goals

2.) College Culture

2.) Always design and decide with the student in mind

Select

4.) Foster the use of data, inquiry, and evidence

Review all AD-T templates to ensure most recent version, and update if necessary and
submit to Chancellor’s Office.

1.) Student Learning and Support

1.) Focus relentlessly on students' end goals

3.) Student Equity

2.) Always design and decide with the student in mind

4.) Community Relationships

4.) Foster the use of data, inquiry, and evidence

Review CTE programs to ensure Labor Market Index (LMI) is less than 2 years old and
update the data and narrative and submit to Chancellor’s office.

1.) Student Learning and Support

2.) Always design and decide with the student in mind

2.) College Culture

4.) Foster the use of data, inquiry, and evidence

3.) Student Equity

7.) Lead the work of partnering across systems

Respond to the Call to Action and research, discuss and create a Cultural Audit resource
materials for all faculty to use for creation and modification of courses.

Select Select
Select Select
Select Select
Select Select
Select Select
Select Select
Select Select
Select Select
Select Select

Mendocino College Strategic Goals:

1.) Student Learning and Support: Enhance and foster student learning and support by maximizing
student strengths and meeting their specific needs with targeted pathways for success.

2.) College Culture: Establish MLCCD as the educational and cultural center of the Community

3.) Student Equity: College pledges to engage best equitable practices to ensure that all prospective
and current students have the access, resources, and support needed to reach their educational goals
4.) Community Relationships: Ensure relevancy, alignment, and support of community and
businesses, by providing outreach, bridge programs, and facilities dedicated to the community

SUBMIT

mflores @mendocino.edu

Instructions: You may select up to three MC Strategic Goals and three Vision statements that align
with your activities. Please make sure that you download and save the form to your desktop prior to
inserting text. Should you have any problems, please feel free to contact Minerva Flores at



initiator:mflores@mendocino.edu;wfState:distributed;wfType:email;workflowId:84ccf387c24fd448b97638b167b7af48
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