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A Brief Description of Mendocino College

Mendocino College is a two-year community college committed to an open-door admission policy and a
comprehensive curriculum offering two-year Associate of Arts and Associate of Science degrees, career-
technical Certificates of Achievement, Associate Degrees for transfer, contract education and community
education.

The Mendocino-Lake Community College District was formed in September 1972 by vote of the citizens
of the Anderson Valley, Laytonville, Potter Valley, Round Valley, Ukiah, and Willits Unified School
Districts. Planning for the development of the initial offerings of the college occurred in the spring of
1973, with the first classes offered in July 1973. Expansion of the District to include the Lake County
Districts of Upper Lake, Kelseyville, and Lakeport occurred by vote of the citizens on November 5, 1974.
The new District boundaries, established in July 1975, encompass 3,200 square miles of service area. In
1981 the name of the District became Mendocino-Lake Community College District to better reflect the
geographical area being served.

Mendocino College is a rural college that serves communities in a District that encompasses the greater
parts of Lake and Mendocino Counties in California. The 127-acre main campus is situated among the
oaks on a country hillside that overlooks the Ukiah Valley. The District serves approximately 140,000
people and eight unified school districts over more than 3,200 square miles. To serve this large territory
the college operates two centers in addition to the main Ukiah campus: the North County Center in Willits
and the Lake Center in Lakeport.

In Fall 2013, the college had 4,200 students enrolled throughout the District. Six hundred of these
students were full-time; about 19% were student athletes. Women comprise 47% of the student body; the
average age is 30. Mendocino and Lake Counties have been experiencing an increase in unemployment,
which is higher than the California state average. As a result, Mendocino College has become a key
source of professional and academic advancement.

Demographics have been shifting slowly away from a homogeneous white population to one that is more
diverse. In Fall 2013, Mendocino College reached Hispanic Serving Institution eligibility status with a
self-identified student population of 27%, which is projected to increase. In Fall 2013, 59% of the
college’s students identified themselves as white, with 27% Hispanic, 4% Asian/Pacific Islander, 4%
African American, and 5% Native American. These percentages mirror the District’s ethnic make-up
closely, although the college continues to look for ways to attract and support more Native American
students.

The college serves as a major education resource for its communities, employing more than 400
classified, faculty and management personnel. The District has an excellent faculty and staff committed to
providing quality education and service to the students and the community.

The Ukiah main campus has grown significantly to accommodate the growing needs of the Mendocino
and Lake County communities. Originally the main campus consisted of only three buildings: the Lowery
Library Building, MacMillan Hall, and the Vocational/Technical Building. In 1985, the college began its
building program and has constructed the following: the Horticulture Center, the Child Development
Center, the Physical Education/Athletics complex, the Maintenance building, the Center for Visual and
Performing Arts, the Science complex, the Nursing complex, the Library/Learning Center and the Lowery
Student Center. Many of these projects were completed with the passing of Measure W in 2006.



Measure W also provided the college with $67.5 million in general obligation bonds to build a permanent
center in north Mendocino County, and a permanent center in Lake County. The completion of the
permanent center in Lake County in December 2012, created increased opportunities for students to fully
pursue their educational goals in Lake County. Additionally, the permanent North County Center was
constructed in Willits and opened in Fall 2013. The Lake and North County Centers provide
administrative services and classrooms for outlying areas. Additional services offered in these locations
include counseling, financial aid, and EOPS. Library and audio-visual services are offered through the
main campus and online. Substantive Change Proposals for both Centers have been submitted to and
approved by the Commission.

Background for the Current Substantive Change

During the 1972 vote which formed the current Mendocino-Lake Community College District (MLCCD)
and in which the service area was defined, the Mendocino Coast was allocated to College of the
Redwoods (RCCD). These District boundaries have been adhered to since that vote. However, College of
the Redwoods and Mendocino College have held past agreements regarding Mendocino College teaching
in the College of the Redwoods service area. In the fall 2010 semester, Mendocino College was
approached by College of the Redwoods to offer credit and non-credit English as a Second Language
Classes in its service area as College of the Redwoods was unable to do so. Mendocino College offered
these courses for one semester in Spring 2011; however, after one semester, College of the Redwoods
resumed offering these classes. (Appendix 1) In 2014, Mendocino College was approached by College of
the Redwoods to absorb all instructional and operational obligations at the center. Additionally, Fort
Bragg community and city council members had a formal meeting with Mendocino College
administration about the feasibility of Mendocino College having a permanent presence on the coast.
Following this meeting, College of the Redwoods and Mendocino College drafted a Memorandum of
Understanding for a temporary transition of class offerings from College of the Redwoods to Mendocino
College until the site could be permanently acquired by Mendocino College. This MOU was updated to
include Spring 2015 and Summer 2015 in October 2014. (Appendix 2)

In Fall 2014, Mendocino College began offering classes at the College of the Redwoods Mendocino
Coast Center under the MOU, which is, in essence, a facilities use agreement. Mendocino college has also
offered classes during the Spring 2015 semester; however, the selection of course offerings has been
limited since, without an approved Substantive Change proposal, Mendocino College cannot offer more
than 50% of a degree or certificate at the Mendocino Coast Center site. (Appendix 3, Appendix 4)

A. Description of Proposed Change and Reasons

1. A clear and concise description of the change:

MLCCD and the RCCD jointly propose that Mendocino College offer 50% or more of a degree or
certificate at the Mendocino Coast Campus located at 1211 Del Mar Drive in Fort Bragg and at other
locations within the boundaries of the RCCD Mendocino County service area. These locations include,
but are not limited to, the location of the Fine Woodworking Program at 440 Alger Street in Fort Bragg
and Fort Bragg High School located at 300 Dana Street in Fort Bragg.

Per section 3.3.1 and 3.3.2 of the ACCJC Substantive Change Manual, with the approval of this proposal,
MLCCD would offer 50% or more of a degree or certificate outside the geographic region it currently
serves. This proposed change would constitute the first step in a multi-step process after which MLCCD
would assume control of the Mendocino Coast Center. This process also includes an MOU between
MLCCD and RCCD for the 2015-2016 and the 2016-2017 academic years, a re-districting process which
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would also take place during those two years, the acquisition of the Woodwaorking program which is an
18 month process, an on-going monitoring and insurance of feasibility for MLCCD, and a final
Substantive Change Proposal in which MLCCD and RCCD would mutually propose that MLCCD
acquire the Mendocino Coast Center from RCCD per the Substantial Change Manual section 3.5 and 5.0.

The following timeline captures this process:

Spring 2015 Fall 2015 - Spring Sprng 2017

2017

e Complete e Establish e Complete
Substantive Feasibiity Substantive
Change for e Engage in re- Change for
50% or more districting change in
of a degree or process control /
certificate acquisition of

¢ Draft and sign new location
two-year
MOuU

- J - J - J

2. Evidence of a clear relationship to the institution’s stated mission:

The MLCCD mission statement is as follows:

“Mendocino College partners with a dynamic community of diverse students to help them
achieve their educational goals. Informed by research, reflection and dialogue, the college offers
programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as
Workforce Improvement. The college demonstrates its commitment to student success through
high-quality and innovative instruction, providing individual attention to student needs in an
inclusive and accessible learning environment. Mendocino College embraces its role as an
intellectual, economic and cultural anchor for the region.”

As the college’s mission states, MLCCD is committed to serving all students in its region by offering
basic skills, transfer preparation and career and technical education courses. The District is also keenly
aware of its role as an anchor for intellectual, economic and cultural development. The Mendocino Coast
is a significant part of Mendocino County in which the District is located, and MLCCD’s assumption of
the Mendocino Coast Center would expand the District’s capacity to provide programs and services to the
residents within the county. Mendocino College’s presence on the Mendocino Coast will ensure access to
a high quality college education for students in this remote coastal region.



3. Discussion of the rationale for the change including but not limited to labor market
analysis:

RCCD’s distance from the Mendocino Coast Center has hampered its ability to adequately serve the
coastal population. The Mendocino Coast Center is situated 127 miles from RCCD’s main campus in
Eureka. In contrast, MLCCD’s main campus is 55 miles from the coast. Additionally MLCCD’s North
County Center is 35 miles from the Mendocino Coast Center. MLCCD’s closer proximity allows for the
college to be more responsive to and connected with the community and its needs.

In Spring 2014, MLCCD received a number of key informational items from RCCD regarding its
proposed teach out plan for the coast. This information indicates a on-going student need. For example,
the Mendo.xlIsx spreadsheet included information for all students enrolled at the RCCD Mendocino Coast
Center for the Fall 2013 and Spring 2014 semesters. This document specifically focused on 333 students
and provided data on units completed, awards received and declared majors for students. Through this
information, MLCCD is able to project future degrees and certificates it could offer if it were to receive
approval to offer 50% or more of a degree or certificate at the Mendocino Coast Center. (Appendix 5)

Additionally, MLCCD received a degree audit summary from RCCD. This document provided a “big
picture” summary of the number of students with remaining courses in GE areas for Liberal Arts degrees.
(Appendix 6) Finally, the “Courses student’s” document included the specific courses and the number of
students who needed those courses based on program evaluations. This particular report focused on
students who had completed 30 units or more of a degree. (Appendix 7)

From this information, MLCCD was able to develop a crosswalk (Appendix 8) as well as the previously
mentioned Fall 2014 and a Spring 2015 schedule to serve the coastal community. As a result, during the
2014-2015 academic year, Mendocino College held classes at the College of the Redwoods Mendocino
Coast site as well as at the Ft. Bragg High School location. The classes held constituted less than 50% of
any degree or certificate.

B. A description of the program to be offered if the substantive change involves a new
educational program, or change in delivery mode.

1. The education purposes of the change are clear and appropriate:

MLCCD will not initially offer new educational programs at the Mendocino Coast Center, nor will there
be a change in delivery mode for classes offered at the Center. Based on the information received by
RCCD, Mendocino College has built initial schedules of courses at the Mendocino Coast Center which
respond to student needs according to the following priorities:

1) Information gathered from College of the Redwoods about continuing students, their declared
educational goals and courses needed to fulfill those goals;

2) Courses relevant to students as they begin their college education (e.g. math, English, general
education requirements;

3) Basic skills/ESL courses to help students become college ready and/or improve their employment
prospects;

4) CTE offerings relevant to Coastal labor market (e.g. Child Development, Culinary Arts, Business,
Sustainable Technologies);

5) Course offerings developed as a result of a partnership with the k-12 districts, including adult
education, on the Coast.



As enrollment builds on the Coast, and students participate in our matriculation process, data from student
education plans will be used to further develop a schedule of courses. Pending the approval of this
substantive change proposal, MLCCD will offer 50% or more of existing degrees and programs,

including Associate Degrees for Transfer and CTE degrees and certificates. Specific offerings are yet to
be determined but an initial analysis indicates a need for the following degrees / certificates:

1) Certificate of Achievement: Culinary Arts Management
2) Associate Degrees for Transfer: Studio Arts, Communications, Business, Sociology, English
3) Certificate of Achievement / Associate of Arts: Child Development

The District will develop a district-wide schedule which will consider cohorts of students from the Coast
defined by their educational goals and available time for classes. It will also leverage existing MLCCD
resources at the North County Center, which is an approximately one hour drive from the Mendocino
Coast Center and the main campus in Ukiah is a one and a half hour drive. For this reason, students will
be able to build a reasonable course schedule which might include travel to another Mendocino College
location. For example, a schedule for coastal students might allow for two days on the Coast for core
classes and travel to one of our Centers or the main campus for two other days. This scheduling paradigm
has been employed at our North County Center in Willits with great success.

Fine Woodworking Program

Under the current MOU, RCCD continues to offer the highly successful Fine Woodworking program in
Ft. Bragg. As MLCCD continues build course offerings as described above, and pending the approval of
this substantive change, MLCCD will also develop a Fine Woodworking program which will match the
one offered by RCCD. MLCCD has begun to plan the curriculum development necessary to continue to
offer this program on the Coast and anticipates an 18 month process, which includes adding courses and
the degree through the Mendocino College curriculum committee as well as submitting the program
through the CTE processes at the regional and state levels. MLCCD will work closely with RCCD and
the Commission through all stages of this development.

C. Description of Planning Process

1. The change’s relationship to the institution’s planning, evaluation and stated mission:

MLCCD has a long-standing history of serving northern Mendocino County. Soon after the founding of
the college in the early 1970s, the North County Center in Willits was established to provide access to
California Community College programs and support services in the outlying regions of the college
district. The college has continued to confirm its understanding and support of “our communities” by
establishing its two off-campus education centers in remote parts of its service area and by infusing its
commitment to the rural communities which it serves in multiple passages of the college mission, vision
and values and in general institutional planning. (Appendix 9) The opportunity to provide 50% or more
of a degree or certificate to the coastal students at the Mendocino Coast Center dovetails perfectly with
this focus. To illustrate the close linkages between the college mission and the programs and services of
the Mendocino Coast Center, excerpts of the applicable segments of the college mission, strategic goals
and values are provided below:



Mendocino College Mission:

Mendocino College partners with a dynamic community of diverse students to help them achieve their
educational goals.

Mendocino College Strategic Goals:

e Support and enhance a vibrant, inclusive, equitable and culturally diverse student-centered
experience in the classroom, campus and community.

o Develop new and strengthen existing relationships with educators, business, public agencies and
other constituents of our communities and regionally.

Mendocino College Values:

e Collaboration: We participate in our communities to become informed about and engaged in
local and global issues. We work and communicate collegially, both on campus and in our
communities.

o Integrity: We maintain public trust by being honest, fair and equitable and by honoring our
commitments to our students, staff and communities.

In providing educational opportunities for coastal students, the Mendocino Coast Center would become
the primary representative of Mendocino College in the geographic areas of “our communities ” which
include Ft. Bragg, Mendocino and the surrounding areas.

STRATEGIC GOAL LINKS

Of the five current Mendocino College Strategic Goals, providing 50% or more of a degree or certificate
at the Mendocino Coast Center is most closely linked to the two listed below:

1. Promote student access to college programs and services.
2. Maximize the efficient, sustainable and student-centered use of financial, human, physical and
technology resources.

A brief explanation of these connections is provided below:
e Promote student access to college programs and services

If RCCD withdraws services from the Mendocino Coast area, then students within that area will no longer
have access to high quality educational college courses and programs. Upon approval of this Substantive
Change, MLCCD will be able to deliver access to courses and programs as well as degrees and
certificates to a large group of students who would not otherwise be able to achieve their educational
goals.

e Maximize the efficient, sustainable and student-centered use of financial, human, physical and
technology resources



Through its experience in operating both the North County Center and the Lake Center, MLCCD has
developed a lean yet highly effective model of provided educational and student services to students in
remote areas while generating much needed FTES for the college. Because of its remote, coastal
location, the need for a relatively small staff, and existing buildings and facilities, providing services at
the Mendocino Coast Center will “maximize the...efficient...use of financial, human, physical and
technology resources.”

Educational Master Plan Priorities

In the 2014 revision to MLCCD’s Educational Master Plan, the District identified the following as a
planning priority: (Appendix 10)

“Continue to grow and expand efforts to deliver instruction in the Fort Bragg / Mendocino Coast area.”
The direction to continue to expand services in this area comes from an acknowledgement that the coastal

area students need to have access to educational opportunities as well as an expansion of an earlier, 2012
planning priority which directed the college to address growth in areas beyond the main Ukiah campus.

2. The assessment of needs and resources, which has taken place:

In 2014, the Director of Fiscal Services drafted a four year cost analysis of expanding to the Mendocino
Coast. (Appendix 11) Mendocino College has been successful in operating two cost effective centers in
Willits and Lakeport. The Director of Fiscal Services presented scenarios to the Planning and Budgeting
Committee, which included various enrollment assumptions and staffing levels similar to current
centers. (Appendix 12) In addition, staff from maintenance, custodial, grounds and information
technology have visited the site multiple times to assess facilities, equipment and technological
infrastructure to gauge to overall cost of updating and maintaining the Coast Center. Comprehensive
inspections of all facilities will be part of the re-districting process.

3. The anticipated effect of the proposed change on the institution:

This proposed change would increase overall enrollment and provide quality services to an isolated region
of the Mendocino Coast. In the cost analysis scenario, it is projected that in order to effectively operate
the center, a full-time center supervisor and full-time clerical support would be necessary, mirroring the
college’s two current centers. Other positions, including a maintenance worker, a part-time counselor, a
library technician, and a technology support person are also included in the four-year cost analysis.
Additional positions will be added over time. Mendocino College projects that minimal construction
would need to occur because the site is already operational and in place, though some renovations and
updates may be necessary for regular maintenance and deterioration.

4. A clear statement of the intended benefits that will result from the change:

The ability to offer 50% or more of a degree or certificate at the Mendocino Coast Center would vastly
increase MLCCD’s services to an isolated region of Mendocino County. MLCCD will be able to provide
increased and robust services to ESL, K-12, VVocational and Transfer students through new partnerships.
Currently, through an MOU with College of the Redwoods, Mendocino College has seen a great increase
in K-12 students from coast schools enrolling in college classes. In addition, Mendocino College has been
actively working with Fort Bragg High School’s culinary arts instructor to provide college courses in their
new state of the art culinary center. MLCCD has also developed a Dual Enrollment program with Fort
Bragg High School through which it offers general education courses as well as college and career
success courses. This increases both CTE and transfer opportunities for coast students.



5. A description of the preparation and planning process for the change, i.e., when did the
change go into effect:

As stated previously, College of the Redwoods and Mendocino College have held past agreements
regarding Mendocino College teaching in the College of the Redwoods service area. In the Spring 2011
semester, Mendocino College offered credit and non-credit English as a Second Language Classes in the
RCCD service area. In 2014, Mendocino College was approached by College of the Redwoods to absorb
all instructional and operational obligations at the center. Additionally, Fort Bragg community and city
council members had a formal meeting with Mendocino College administration about the feasibility of
Mendocino College having a permanent presence on the coast. Following this meeting, College of the
Redwoods and Mendocino College drafted a Memorandum of Understanding for a temporary transition
of class offerings from College of the Redwoods to Mendocino College until the site could be
permanently acquired by Mendocino College.

The initial Memorandum of Agreement between RCCD and MLCCD was signed by both
Superintendent/Presidents in June 2014. Prior to MLCCD’s Superintendent / President signing the MOU,
it was reviewed by the MLCCD Board of Trustees at their May and June 2014 meetings and was ratified
by the MLCCD Board at its July 2014 meeting. (Appendix 13) Prior to reaching the Board of Trustees,
the MOU was discussed and reviewed in the Planning and Budgeting Committee (PBC), which is
comprised of representatives from all constituent groups including Academic Senate, Classified Senate,
and Management / Supervisory/ Confidential leadership.

In Fall 2014, Mendocino College began offering classes at the College of the Redwoods Mendocino
Coast Center under the MOU, which is, in essence, a facilities use agreement. Mendocino College has
also offered classes during the Spring 2015 semester; however, the selection of course offerings has been
limited since, without an approved Substantive Change proposal, Mendocino College cannot offer more
than 50% of a degree or certificate at the Mendocino Coast Center site.

D. Evidence of Analysis

1. Evidence that the institution has analyzed and provided for adequate human,
physical, technology, and financial resources and processes necessary to initiate,
maintain, and monitor the change and to assure that the activities undertaken
are accomplished with acceptable quality, including:

The Student Programs and Services offered at the Mendocino Coast Center will include Assessment,
Orientation, Admissions and Records, Counseling, Disabled Student Programs and Services, Financial
Aid, Extended Opportunity Programs and Services, Tutoring Services, and Student Activities. A separate
page designed to help Fort Bragg students navigate through some of the services resides here:
http://www.mendocino.edu/fortbragg. Additionally, the Mendocino Coast Center includes Academic
Support Services that include 6,010 physical library materials at the center, with access to another 30,000
physical materials accessible by courier from the Ukiah campus. The center also has access to over
134,000 eBooks and millions of full-text articles that are available 24/7 through a remote access interface.
The link to see the library interface is located at: http://library.mendocino.edu , but only current students,
faculty and staff have access to the databases and eBooks remotely.

2. Sufficient and qualified faculty, management, and support staffing:

The college plans to operate the Mendocino Coast Center in a manner similar to its centers in Willits and
Lakeport. The Center will be overseen by a Dean of Instruction who also has responsibility for the North
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County Center and will travel between the two. The Dean reports directly to the Vice President of
Education and Student Services and meets weekly with the VP and the other deans. The Dean also
participates in several shared governance committees such as the Planning and Budgeting Committee and
the Educational Action Plan Committee.

The Center will be staffed by a full time Center Operations Supervisor, a member of the college
Management/Supervisory/Confidential employee group, who will handle routine operations such as class
scheduling, staffing, student complaints, facility issues, etc.

Adjunct counselors will be assigned to the location to cover EOPS, DSPS, and general counseling. No
full-time faculty will assigned to the Center, but several full-time faculty assigned to Ukiah (in health,
speech, sociology, history and other disciplines) will regularly teach at the center.

Support staff will include a full-time Center Assistant responsible for student support services such as
admissions and records, assistance with financial aid, student disability resources, EOPS; a full-time
Maintenance Technician responsible for janitorial, grounds, and maintenance of plant. A Computer
Technician will be assigned on a part time basis and will be responsible for instructional and
administrative technology support; part-time clerical support staff and student workers will be hired as
needed.

3. Professional development for faculty and staff to effect and sustain the change:

While no specific professional development is needed to offer programs at an off-campus center, faculty
who teach at the Mendocino Coast Center—both full- and part-time — are included in general professional
development at the college. This includes annual teaching institutes that focus on pedagogy for basic
skills, CTE and transfer level instruction; periodic distance learning workshops; regular inservice days;
and a flex program. Additionally, part-time faculty orientations which are held at each of the other
District Centers and the main campus will be held at the Mendocino Coast Center each semester to go
over the general Mendocino College priorities and procedures as well as issues which are specific to the
Center.

In the two semesters that MLCCD has been scheduling classes at the Mendocino Coast Center, part-time
faculty orientations have been offered. Also, faculty teaching on the Coast have attended inservice events
and teacher institutes. This semester, a part-time temporary faculty coordinator/liaison position is being
developed to offer some leadership for the part-time faculty teaching at the Mendocino Coast Center.

4. Appropriate equipment and facilities, including adequate control over any off-campus
site:

The site consists of 20 acres just off of Highway 1 on the south end of the City of Fort Bragg. The
property is owned by College of the Redwoods. Under the conditions of the current MOU, CR is
responsible for the maintenance of the buildings. The site consists of:

* Three permanent buildings

» Student patios and a central plaza

* Outdoor learning areas

* Natural coastal landscaped grounds
* Parking

* High visibility from Highway 1



The three buildings house 14 classrooms, including a computer lab, two science labs and two art studios;
student services, including counseling, admissions and records services, and computers for electronic
registration; administrative offices; IT support office and mechanical spaces; independent student learning
spaces, library/learning lab, study room; faculty and staff workspaces. (Appendix 14)

The Center also includes a separate Fine Woodworking facility located at 440 Alger Street in Fort Bragg.

5. Sustainable fiscal resources including the initial and long-term amount and sources of
funding for the proposed change and an analysis of fiscal impact on the institutions

budget:

As indicated in 6, below, MLCCD has engaged in both initial and long-term planning in anticipating the
fiscal impact of offering classes at the RCCD Mendocino Coast Center. In the 2014-2015 academic year,
and under the restriction of offering less than 50% of a degree or certificate, the fiscal position of
MLCCD was improved by $430,000. MLCCD has also projected forward, based on the approval of this
initial substantive change in which the institution could offer more than 50% of a degree or certificate.

6. A comparative analysis of the budget, enrollment, and resources; identify new or
reallocated funds:

2014/15

In 2014/15, MLCCD served 75 FTES at the Coast Center which will result in $350,700 in general
apportionment. MLCCD spent $180,000 in faculty salary and benefits and $20,000 in travel and staff
costs. Revenue exceeded expenditures by $150,000. The current MOU with RCCD contains the
following provisions:

a. All revenue received by RCCD under the provisions for a “grand parented center” in the
Service Area will be transferred to MLCCD after payment of actual costs of operating the
educational center for the entire term of this agreement.

b. The revenue from actual funded FTES and all student fees generated by the Fine
Woodworking program will continue to be allocated to RCCD. RCCD will transfer all
such revenue to MLCCD after payment of actual expenses incurred by RCCD to operate
the Fine Woodworking program.

Based on estimates received from RCCD, MLCCD will receive approximately $280,000 from RCCD for
2014/15. Therefore, the financial position of MLCCD is improved by $430,000 ($150,000 + $280,000)
by serving the Coast Center in 2014/15. (Appendix 11)

2015/16

In 2015/16, MLCCD plans to serve 150 FTES. RCCD will continue to operate the Fine Woodworking
program and transfer enrollment revenue, net of expenditures, to MLCCD. RCCD will continue to
maintain the facility and transfer center funding, net of expenditures, to MLCCD. MLCCD will begin to
staff the center with a full time Center Coordinator and full time Center Operations Assistant. The Dean
of Instruction will provide administrative oversight of the Coast Center and North County Center. The
Coast Center will also be served by part-time counselors, a part time library assistant, and part time
Information Technology support. This level of FTES and staffing is estimated to result in revenue
exceeding expenditures by $314,000. (Appendix 11)
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2016/17

In 2016/17, MLCCD plans to serve 250 FTES. RCCD will continue to operate the Fine Woodworking
program and transfer enrollment revenue, net of expenditures, to MLCCD. RCCD will continue to
maintain the facility and transfer center funding, net of expenditures, to MLCCD. MLCCD will maintain
the same staffing level as detailed in 2015/16 above. This level of FTES and staffing is estimated to result
in revenue exceeding expenditures by $567,000. (Appendix 11)

Status of center funding of the grandfathered Mendocino Coast Center

The SB361 funding formula for California Community Colleges provides center funding to college’s
based on FTES served at each center. One level of funding covers a center with FTES between 250 and
500. In 2013/14 RCCD reported 235.68 FTES at the Coast Center. This FTES level was sufficient to
receive the 250 FTES level of center funding due to the fact that FTES criteria had been reduced during
the preceding years of budget reductions at the State level. The funding formula includes a three year
center funding stability mechanism to address declining enrollments. In 2014/15, both RCCD and
MLCDD will be reporting FTES served by each institution in the Service Area, therefore neither college
will report sufficient FTES to meet the center funding level of 250. RCCD will receive center funding
under the stabilization mechanism for 2014/15, 2015/16, and 2016/17. 250 FTES will need to be reported
in 2017/18 to retain center funding.

2017/18

In 2017/18, MLCCD plans to serve over 250 FTES and assume complete control over the Service Area
including the Fine Woodworking Program. MLCCD will add a full time Maintenance position to provide
maintenance, custodial, and grounds keeping. MLCCD will also assume utilities costs estimated to total
$100,000 annually. This level of FTES and staffing is estimated to result in revenue exceeding
expenditures by $496,000. (Appendix 11)

Major considerations include:

e Redistricting: both districts complete the district reorganization process (transfer of territory)

e Curriculum: MLCCD be approved by the Chancellor’s Office for educational programs offered at
the center, including the Fine Woodworking program

e General Obligation Bonds issued by RCCD

o Facilities inspections to assure buildings are up to all codes including ADA, DSA

o Board of Trustee representation

e ACCJC substantive change approval for the “acquisition of another institution or any program or
location of another institution”

E. Evidence of Internal and External Approvals

As stated previously, an initial Memorandum of Agreement between RCCD and MLCCD was signed by
both Superintendent/Presidents in June 2014. (Appendix 2). Prior to MLCCD’s Superintendent /
President signing the MOU, it was reviewed by the MLCCD Board of Trustees at their May and June
2014 meetings and was ratified by the MLCCD Board at its July 2014 meeting. (Appendix 13) Prior to
reaching the Board of Trustees, the MOU was discussed and reviewed in the Planning and Budgeting
Committee (PBC), which is comprised of representatives from all constituent groups including Academic
Senate, Classified Senate, and Management / Supervisory/ Confidential leadership. (Appendix 15)
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All courses and programs offered at the Mendocino Coast Center have approval by the MLCCD
Curriculum Committee and the California Community College Chancellor’s Office. All faculty teaching
courses or providing counseling/advising services at the Mendocino Coast Center meet minimum
qualifications for instruction, per the CCCCO “Minimum Qualifications for Faculty and Administrators in
California Community Colleges” disciplines list (2014).

The MLCCD and its activity at the Mendocino Coast Center meet all legal requirements, as indicated
above, including: California Community College Chancellor’s Office approval for courses and programs;
faculty qualifications; Division of State Architects approval; and mutual agreement between the trustees
of RCCD and MLCCD. All activities at the Mendocino Coast Center conform to the MLCCD Board
Policies and Administrative Procedures.

As mentioned previously, should the re-Districting go forward, MLCCD will engage in building
inspections to ensure that facilities are approved by the Division of State Architect and to meet the
requirements for the Americans with Disabilities Act, Title 11, and Section 504 of the Rehabilitation Act
of 1973. Additionally, in the interest of student and staff health and safety, a comprehensive pest report
will be obtained as well as a property liability and risk assessment report.

F. Evidence of Eligibility Requirements

A summary of the eligibility requirements and the impact of this Substantive Change Proposal (if any) on
the eligibility requirement follows. Documentation is either included in this Substantive Change Proposal
or referenced for each requirement.

1. Authority:

Mendocino College is authorized to operate as an educational institution and to award degrees by the
California Community College Chancellor’s Office, the Accrediting Commission for Community and
Junior Colleges of the Western Association of Schools and Colleges, and the U.S. Department of
Education. Mendocino College was first accredited by WASC in 1973, and accreditation was last
affirmed in 2014.

2. Operational Status:

Approximately 4,500 students enroll at Mendocino College each semester, many of whom identify
Associate degrees as their educational goal. Others attend for transfer, certificate completion or job
advancement.

3. Degrees:

Mendocino College offers 27 Certificates of Achievement and 47 degree programs. A substantial portion
of its classes in any given semester will help students advance toward degree completion.

In Fall 2013, 71% of students indicated enrollment in a degree or certificate program. All courses
regardless of modality are reviewed and approved by the Curriculum Committee to ensure appropriate
content, length, and levels of quality and rigor. Student Learning Outcomes and Assessment are
determined by faculty for programs and courses. Each course and program Student Learning Outcome
and Assessment is documented.

4, Chief Executive Officer:

The Superintendent/President of Mendocino College is a full-time, dedicated employee appointed by the
Board of Trustees and empowered to administer Board policies.
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5. Financial Accountability:

Mendocino College is audited annually by an independent audit firm, which notes any audit exceptions in
writing. The Board of Trustees reviews the audit report as well as any exceptions and recommendations.
Management responds to any exceptions on a timely basis. In all fiscal matters, the college adheres to
specific, Board-approved policies and parameters governing the responsible allocation of funds to support
its educational programs and support services.

6. Mission:

Mendocino College’s Mission Statement clearly defines the institution’s commitment to student learning
and is appropriate to a degree-granting institution of higher education and its constituency. The Mission
Statement is reviewed yearly and adopted by the Board. It is published in the college catalog, in the class
schedule, in each classroom and on the college website.

7. Governing Board:

Mendocino College has a seven member Board of Trustees elected from the communities within its
District. The Board is an independent policy-making body that reflects constituent and public interests; in
doing its work, it adheres to a conflict-of-interest policy. The majority of the Board members have no
employment, family, ownership or other personal financial interest in the college. The Board is ultimately
responsible for the quality, integrity and financial stability of the college and ensures that its mission is
being carried out.

8. Administrative Capacity:

Mendocino College has sufficient administrative staff with appropriate preparation and experience to
provide the services to support its mission. As of Fall 2013, the college has one Superintendent/President,
two Vice Presidents and 15 managers. For the proposed Coast Center, staffing will include a 1.0 Center
Coordinator, 1.0 a Center Support Staff person, 1.0 a Center Maintenance worker, a part-time counselor, a
.50 Dean of Instruction, a .50 Librarian Technician and a .25 Technology Support person.

9. Educational Programs:

Mendocino College’s degree programs are consistent with its mission, are based on recognized higher
education fields of study, are of sufficient content and length, and are conducted at levels of quality and
rigor appropriate to the degrees offered. The college offers Associate in Arts and Associate in Science
degrees in a variety of majors, as well as Associate in Arts and Associate in Science for Transfer in a
variety of programs. The college catalog contains a listing of degrees offered, specific course
requirements, and the number of units of study required to complete each program.

All courses, degrees, and certificates of achievement offered by the Mendocino-Lake Community College
District have been approved by the college’s Curriculum Committee, the Mendocino-Lake Community
College District Board of Trustees, and the California Community Colleges Chancellor’s Office.

10. Academic Credit:

Mendocino College awards academic credits based on generally accepted practices in institutions of
higher education. The college follows California Education Code standards, Title 5 and the Carnegie unit
when determining the appropriate amount of credit to grant.
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11. Student Learning and Student Achievement:

Mendocino College has developed Student Learning Outcomes for its programs and courses.

Program-level SLOs are published in the college catalog, and course-level SLOs are published in course
syllabi. SLO assessment results are incorporated into Program Review and are used by faculty to make
program improvements. Faculty members ensure that students who have completed a program have
achieved the program’s Student Learning Outcomes.

Mendocino College has set Student Achievement Standards for the student course completion, student
retention, degree completion, transfer to a four-year institution, and certificate completion. The college
also monitors its licensure pass rate. The Student Achievement Standards are reviewed in the Planning
and Budgeting Committee. Student Achievement data is presented regularly to the Board of Trustees.

12. General Education;

All degree programs at Mendocino College contain a General Education component designed to provide a
breadth of knowledge to students. General Education programs and courses meet and exceed the
requirements of Title 5 regulations. Requirements ensure breadth of knowledge and encourage intellectual
inquiry. General Education requirements are listed in the catalog and class schedules, and on the college
website.

13. Academic Freedom:

Mendocino College’s Academic Freedom Policy (BP 411) creates an environment where faculty and
students may express ideas freely. The policy is stated in the college catalog and is available on the
college website.

14. Faculty:

Mendocino College has 49 full-time faculty who have met minimum qualifications as determined by the
California Community College’s Statewide Academic Senate. Faculty duties are outlined in their job
descriptions and in their collective bargaining agreements; these duties include development and review
of curriculum as well as assessment of student learning.

15. Student Support Services:

To assist students in achieving their educational goals, the college offers a wide variety of services
consistent with its mission and identified student and community needs.

These services include:
e Admissions and Records
Assessment
Career and Job Placement Center
Center for Academic Success (Tutoring) and open computer labs
Counseling
Disabled Resources Center (DRC)
Extended Opportunities Programs and Services (EOPS)
Financial Aid and Veterans Services
Library
Student Activities
Transfer Counseling
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16. Admissions:

Mendocino College has admissions procedures consistent with its mission and California Code of
Regulations, Title 5, that clearly identify the qualifications needed for admission. These requirements and
procedures are printed in the catalog and schedules and are available on the college website.

17. Information and Learning Support Services:

Mendocino College Library services are available to all enrolled students and staff. These services
include a physical location on the Ukiah Campus with trained librarians on duty to assist students, as well
as extensive online research databases available on and off campus. All Library holdings and services are
developed in conjunction with faculty and support the mission of the college and the instructional
programs.

The college has increased digital eBook collections to 134,000 eBooks (from the previous 34,000 eBooks
six years ago), of which 114,000 are multiple-user, and has added streaming video through Films on
Demand, providing better video coverage for off campus centers and for Distance Education courses by
providing over 4,000 documentary films that are all closed-captioned.

The current physical collection consists of 34,570 volumes, 2,370 media volumes, 317 reserve texts, 104
audio books, 81 print subscriptions, 71 music CDs, 27 computer software programs, and 49 pieces of
equipment for check-out. Additionally, the reserve books and other materials are available at the
circulation desk for students to use in the library to support their coursework.

The college also has a student portal, WebAdvisor, providing access for all students to register for classes
or access records. This provides 24/7 access to all students regardless of location.

18. Financial Resources:

Mendocino College receives the bulk of its financial resources from state allocations based on
enrollments, categorical funds and some federal sources such as Perkins. It has sufficient funding to
support its mission and educational programs, and it prudently carries a reserve adequate to address any
unforeseen expenses without interrupting services to students.

Additionally, the college has an active, well-funded Foundation.

19. Institutional Planning and Evaluation:

Mendocino College has an Educational Master Plan, a Technology Master Plan and a Facilities Master
Plan, which inform the Strategic Action Plan. Additionally, institutional planning is guided by an
Integrated Timeline, which is reviewed yearly. Mendocino College continues to refine its well-established
Program Review process and its inclusive decision-making structure to better meet student needs and the
college Mission. SLO and SAO assessments are fully integrated into the Program Review process.
Through its Director of Institutional Research, the college regularly evaluates progress toward its Goals
and disseminates information to the college community via all-college In-service sessions, meetings and
the website. It also prepares press releases and research reports for the community at large.

20. Inteqgrity in Communication with the Public:

Mendocino College publishes an annual catalog, which is available in printed form and on the website. It
includes:
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General information

o Official name, address, telephone numbers and website address
e Mission Statement

e Course, program and degree offerings

e Academic Calendar and program length

e Academic Freedom Policy

o Financial Aid information

e Learning and student support resources

e Names and degrees of administrators, faculty and classified staff
e Names of trustees

Requirements

e Admission
e Student fees and other financial obligations
o Degree, certificate, graduation and transfer

Major policies affecting students

e Academic regulations, including academic honesty
¢ Nondiscrimination

e Grievance and complaint procedures

e Refund of fees

The catalog also identifies other locations where students may access other policies.

21. Integrity in Relations with the Accrediting Commission:

Mendocino College respects and complies with the eligibility requirements and other standards and
policies of the Commission. It completes and submits annual, mid-term and other required reports in a
timely and professional manner and communicates regularly with the Commission about any changes or
concerns that are relevant to accreditation.

Mendocino College, as well as the Mendocino Coast Center, will continue to meet and fulfill all the
eligibility requirements, accreditation standards, and commission policies related to student learning
programs and services. This change simply adds a new center to Mendocino College, expanding upon the
service area and providing an educational experience for students who are being underserved by the
departure of College of the Redwoods from this center. All required college services are available at the
Mendocino Coast Center, either face-to-face or online.

G. Evidence of Accreditation Standards and Commission Policies

Mendocino College was fully reaccredited in June 2014 and meets all standards of accreditation. Its
Midterm Report was accepted without further recommendations in July 2011. The college completed its
Self Evaluation and submitted it to the Commission in January 2014. The team visit was held in March,
2014 and accreditation was reaffirmed by the Commission. A Follow Up Report was required for March
2015. The college will hold all courses and all operations at the Mendocino Coast Center to the same
standard as those for main campus classes.
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Standard I: The Mission Statement, which guides Mendocino College, applies equally to Mendocino
College’s courses and programs at the College of the Redwoods Mendocino Coast Center. The college
will establish programs aligned with this purpose and specific to the needs of the greater student
population. As noted earlier in this document, the acquisition of the College of the Redwoods Mendocino
Coast Center is essential in helping the college meet its goals of increasing student access and realizing
student achievement.

Standard I1: The college assures the quality of the courses offered at this site. The college will offer
high-quality instructional courses and programs at the Mendocino Coast Center with the primary purpose
of leading to transfer or to improve access to occupational courses. Courses will adhere to the established
course outlines for use throughout the District, with imbedded student learning outcomes that mirror those
in the curriculum taught on the main campus. All courses will be taught with the most appropriate
pedagogy for the respective curriculum of each course and with the use of state-of-the-art instructional
technology. All sections will adhere to the appropriate depth and rigor of those taught throughout the
District and will be scheduled in timeframes appropriate to the subject matter. All courses at the
Mendocino Coast Center require express approval by the Curriculum Committee and are assessed for
Student Learning Outcomes.

The student support services for Mendocino Coast Center students will be sufficient to provide students
access to the college, guidance in the admissions and registration process, financial aid advice and
assistance, orientation to the college, and individual academic counseling, including the development of
an individual educational plan. Additionally, the students will have access online library resources,
counseling services, enrollment support and technical assistance via the Internet.

Standard I11: In hiring faculty, the college will maintain the same quality for the Mendocino Coast
Center as for faculty at the main campus. All faculty must meet the minimum qualifications in their
respective disciplines. The faculty teaching at the Mendocino Coast Center will undergo the same
evaluation procedures as their counterparts on campus. Faculty office hours can be on site or online using
information technology tools such as real-time chat or webinar tools like CCCConfer.

The college will provide sufficient security to protect student online accounts and personally identifiable
information. The technology used is state-of-the-art and the college maintains the hardware and software
in support of high quality instruction. The technology infrastructure is sound and will also be maintained
through systematic review and upgrades as necessary.

Standard IV: One of the core values published in the Mendocino College Catalog is Continuous
Improvement: “We strive to develop adopt and provide the best practices in education. As we evaluate
our progress toward achieving our goals, we shift resources as necessary and provide the professional
development that makes achieving our goals possible.”

The institution is guided by a philosophy and its leadership to encourage all constituents to take the
initiative in improving campus-wide services. More specifically, there are structural features and regular
activities that illustrate how the institution’s processes work to ensure effective participation across
constituents in decision making and planning.

The structure of the college’s planning process reaches across the campus to organize decision making in
a way that includes discussion in many forums. Leadership at the Mendocino Coat Center will be
included as members of the Planning and Budget Committee, the Educational Action Plan Committee,
and several other shared governance committees.
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Appendix 6

Summary: Needed Areas of Study for Specific Students

After analyzing program requirements for students with 30 or more completed units, the below
areas are in high demand in order for students to complete their academic programs:

Liberal Arts: (CRGE)

A: Natural Science — 24 students need this area

B: Social Science — 12 students need this area

C. Humanities — 17 students need this area

D. Writing — 27 students need Engl 1A

E. Oral Communications — 20 students need Spch 1 or 7
F. Analytical Thinking — 33 students need Math 120

G. Core/Specific Courses — 11 students need courses within this category



English 1A —41
Math 120 -39
ECE1D—5
ECE6-6
ECE12-6
ECE9-3
ECE1~-1
ECE2-=1
ECE5-1
ECE7 -1

ECE 18-1
DM 20-2
DM 63 -2
DT80-1
POLSC 10-14
HIST 8 — 13
AG17-11
AG18-1
AG21-1
AG23-1
AG46-1
SPCH1-8
CHEM 1A-1

OCEAN 10-4

OCEAN 11-1

OCEAN 12-1

NURS 10A -2

NURS 10B - 2

NURS 21 -2

NURS 22 -2

NURS 23 -2

NURS 24 -2

ENGL9-1

ENGL1B-2

BUS1A-4

BUS10-8

BUS35-4

BIOL1-2

BIOL15-1

BIOL40-1

BIOL25-3

BIOL2-1

BIOL20-1

BIOL24 -1

GEOL1-1

MATH15-1

PSYCH1-2

PSYCH 2-1

ECON1-3

ECON10-3
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. Appendix 8
Courses for Ft. Bragg

COR Course  Title Mendo Course Title MC FT Faculty Current COR Instructor FT/PT
Introduction to Soil Soils and Fertility looks like Scholars is
‘AG17" Science AGR 108 Management JimX . the Aginstructor FT
: ' BUS courses are all
Introduction to Introduction to online and taught by
BUS 10 Business BUS 1367 Management Steve Hix "Staff" 77
Child Health,
Child Health, Safety Nutrition and
ECE6 and Nutrition CDbV 109 Safety Conan online - Hancock PT
Observation and
ECE 10 Field Experience CDV111? - Participation Conan ?? Leach?? PT
Administration of '
Administration of Preschools/Child
ECE 12 Programs 1 Cbv 130 Care Centers Conan online-Larson PT
Analytical Reading - Reading and
ENG 1A and Writing ENG 200 Composition Jaime Brown PT
U.S. History
through the U.S. History to
HST 8 Reconstruction HST 202 1877 Rebecca Green FT
Intermediate Intermediate combined with other
Math 120 Algebra MTH 56 Algebra  Aeron- labs?? Green FT
. American
U.S. Government Government and
POLSC 10 and Politics POL 200 Politics PW Green FT
Introduction to
SPCH 1 Public Speaking SPE 200 Public Speaking Bob A/lody Hee-Chorley PT
Notes:

FT instructors are COR instructors and will stay with them
PT instructors may stay with COR or may come to us. Can we review their MQs and their evaluations?
Need to make informational handout for students regarding our equivalent courses



Mission, Vision, Values, Strategic Directions & Goals Page 1 of 1

Our Mission Appendix 9
Mendocino College partners with a dynamic community of diverse students to help them achieve their educational
goals. Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer
Preparation and Career and Technical Education as well as Workforce Improvement. The College demonstrates its
commitment to student success through high-quality and innovative instruction, providing individual attention to
student needs in an inclusive and accessible learning environment. Mendocino College embraces its role as an
intellectual, economic and cultural anchor for the region.

(revised April 10, 2013)
Our Vision

Mendocino College faculty, staff and students inspire each other to engage in quality educational experiences to achieve student
success.

Within this partnership, all members share a mutual accountability for student success. Faculty and staff serve as the catafyst for
students actively engaged in the learning process; students accept their responsibility to define their goals and to work actively
toward them.

Our Core Values

Student Success: We are committed to helping students achieve their educational goals.

Collaboration: We participate in our communities to become informed about and engaged in local and global issues. We work and
communicate collegially, both on campus and in our communities.

Respect: We recognize the worth of individuals by encouraging active participation, open exchange of ideas and collaborative
decision making.

Integrity: We maintain public trust by being honest, fair and equitable and by honoring our commitments to our students, staff
and communities.

Diversity: We respect the dignity of each individual; we value the creativity and insight that emerge from individual differences;
and we recognize the importance of diversity in achieving our goals.

Continuous Improvement: We work to integrate the best practices in education and to ensure progress toward achieving our
goals by operating in a culture of evidence.

Sustainability: We embrace sustainable practices and recognize our responsibility as global citizens.

Our Strategic Goals
Within our learner-centered partnership:

1. Foster student success and learning as measured by outcomes and with consideration for diversity, equity and the
individual needs of each student.

2. Promote student access to college programs and services.

3. Support and enhance a diverse student experience while addressing the needs of under-represented and culturally diverse

student population through a vibrant, inclusive, equitable student-centered experience in the classroom, campus and

community.

Maximize the efficient, sustainable and student-centered use of financial, human, physical and technology resources.

2R

Through effective partnerships, increase our involvement in community economic development activities that include
workforce development, small business development, and business incubation.

http://www.mendocino.edu/tc/pg/1155/mission_vision_values_strategic.html 4/7/2015



Planning Priorities

Appendix 10

Based on the Educational Master Plan and Program Review, EAP initially identified the
following institutional planning priorities in 2012. For the 2014 revision of the
Educational Master Plan, EAP has set the following specific planning priorities:

2012 Planning Priorities

2014 Additions to ongoing Planning Priorities

Addressing professional development
needs

Addressing professional development needs
as related to Student Equity and the
implementation of the SSSP

Building K-12 alliances

Develop a Middle College program

Developing effective technology

Maximize Distance Education classroom
technology to broadcast classes throughout
the District

Improving retention and student services

Meet the needs of Veterans, Foster Youth and
other special populations as determined.

Addressing growth in areas beyond the
main Ukiah campus (including North
County and Lake County)

Continue to grow and expand efforts to
deliver instruction in the Fort Bragg/
Mendocino Coast area.

Addressing growth in Latino population
district-wide

Maintain HSI Status

Addressing aging of community and
faculty

Address the changing demographics of our
District

Meeting state mandates

Implement the 3SP and Student Equity Plan

mandates

Linking facilities planning to educational
needs

Maximize completed Measure W projects

Scheduling maintenance/sustainability

Utilize four —semester sequence and student
education plan data to inform scheduling




Mendocino Coast Center

Appendix 11

EXPENDITURES

Estimated Actuals Projection Projection Projection
Breakeven 2014/15 2015/16 2016/17 2017/18
Center Funding $281,141 $281,141 $281,141 $281,141 $281,141
2014/15 Advance Principal Apportionment Rate

FTES 95 75 150 250 250

Credit FTES $4,676 $444,220 $350,700 $701,400 $1,169,000 $1,169,000
Non-Credit FTES $2,812
Non-Credit CDCP FTES $3,311

$444,220 $350,700 $701,400 $1,169,000 $1,169,000

Woodworking Revenue $307,768 $307,768 $307,768 $307,768

Lease revenue 0] $60,000 $60,000 $60,000 $60,000

$725,361 $999,609 $1,350,309 $1,817,909 $1,817,909

College of the Redwoods Costs $367,268 $367,268 $367,268 SO

Cost of Instruction (at 230 WSCH/FTEF) $205,000 $180,000 $325,000 $540,000 $540,000

Cost of Woodworking Program $225,000

1.0 Center Coordinator $82,000 $82,000 $82,000 $82,000

1.0 Center Maintenance $70,000 $70,000

1.0 Center Support $66,000 $66,000 $66,000 $66,000

0.50 PT Counselor $42,000 $42,000 $42,000 $42,000

0.50 Dean of Instruction $72,000 $72,000 $72,000 $72,000

0.50 Library Technician $34,000 $34,000 $34,000 $34,000

0.25 Technology Support $13,000 $13,000 $13,000 $13,000

Travel $20,000 $20,000 $20,000 $20,000 $20,000

Supplies $15,000 $15,000 $15,000 $15,000

Utilities $100,000 $100,000

$719,000 $567,268 $1,036,268 $1,251,268 $1,279,000

$6,361 $432,341 $314,041 $566,641 $538,909

eec,4/7/2015



Planning and Budgeting Committee Minutes
October 21, 2014

Core Members Resource Members
Arturo Reyes, Chair ~ present Karen Christopherson present
Eileen Cichocki present Ketmani Kouanchao present
Virginia Guleff absent Minerva Flores present
Reid Edelman present Jessica Silva present
Jason Edington present Steve Hixenbaugh absent
Erik Alfkin present John Pegan absent
David Bushway present Steve Oliveria present
Debra Polak absent

Minutes: Mary Lamb
Others: Phil Warf, Faculty Union - present

Appendix 12

SUBJECT

DISCUSSION

ACTION/REFERREDTO/

TIMELINE/NEXT STEPS

Multi-Year Budget
Projections

The multi-year budget projection distributed today was presented to the Board at their recent workshop.
The multi-year budget projection reflects significant budget solutions needed beginning with the 2015-16
year which reflects a $1,125,000 shortfall increasing each year to $3,580,000 by the 2020-21 year.

Vice President Cichocki reviewed where we are in the current fiscal year versus the adopted budget which
reflects the one-time transfer of $550,000 from the Health Fund in order to maintain the required 8%
reserve.

Also reviewed were various income sources such as local tax revenue and lottery revenue as well as the
stipend for each center.

The out-year projections are reflecting no additional transfers in from other funds, no COLA, no growth
funding and a 0.5% deficit factor. The out-year projections are also built using a 2,900 FTES number.
Potential variables include the state economy, state budget, enrollments, the Affordable Care Act, and the
Health Benefit claims. Any ongoing solutions will reduce the out-year deficit rolling forward.

Also reflected is the $1.861 million dollar increase over the next six years to the health and PERS/STRS
contribution rates. Vice President Cichocki also called attention to the fact that 83% of our expenditures are

tied to salaries and benefits.

Potential Solutions include restoration of our enrollments as each single increase of 1 FTES equates to

Budget forum to be presented
to the public sometime next
month.
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another $4,676 to the college. We also need to control our health benefit costs as well as review our
operational efficiencies (WSCH/FTEF).

S/P Reyes added that the college Presidents in the North-Far-North group recently discussed the issue
during a conference call where several participants stated they are facing the same issues we are which
include looking for new enrollments. If we can find a way to increase our enrollments in other ways such
as from foreign students, we won’t have to depend on the FTES generated in the standard way but all things
take time. We should be discussing these potential areas sooner rather than later.

Accreditation
Update

Follow Up Report
Vice President Guleff informed the committee that the accreditation steering committee has met and have

established a timeline which will be followed to complete the Follow-Up report. The committee is looking
to present the final draft to the Board at their March meeting with PBC reviewing the report at their
February meeting.

Update from Committee on Institutional Effectiveness

Director Flores informed the committee that the group met on October 20" where they were able to break
down the 2013/14process on to review how it worked and what improvements could be made. They are also
reviewing the Strategic Planning Retreat information and what changes are occurring in 2014-15 to address
the areas of concern. The committee is also working on items for the follow up report.

S/P Reyes reminded the committee of the two recommendations of which covers participatory government
and our allocation process. The current idea is to combine these areas for the purpose of the
recommendation with the plan to be including these areas in our assessments as we move forward. PBC
will be instrumental in helping to determine that this is how we move forward. Work will eventually be
completed by PBC to ensure these assessments are completed throughout the college.

PBC to review the follow-up
report at their February 2015
meeting.

Director Flores will forward a
copy of the assessment
process chart via email to all
PBC members.

Program Review
Update

Director Flores and Curriculum technician Nelson will be holding another Program Review workshop on
Oct 24™ from 10-12. The goal is to have reports out to the committee chairs by first week of November.

Program Review workshop
will be held on October 24,
2014 from 10-12.

Strategic Planning
Process

Goal Objectives and Activities

The revised Strategic Planning Activity sheet was reviewed which lists the goal and objective and describes
the activity working on to address the specific area. Also reflected on the sheet is a link to which
Accreditation standard the goal and activity are tied to as well.

S/P Reyes to send a letter and
a copy of the goals and form
to members of all the
constituent groups.

Fort Bragg

Agreement
The Board of Trustees approved the agreement with College of the Redwoods through the Summer 2015

semester at their last Board meeting. We are currently moving forward with developing the Sprmg schedule
for that area and are looking to make it a little broader this semester.

Developing the spring
schedule for the Fort Bragg
area.
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Substantive Change Report

Vice President Guleff presented a copy of the Fort Bragg/Mendocino Coast substantive change timeline and
planning matrix was presented to the committee for review. The question was asked if the sub change will
lock us into the plan proposed to which S/P responded by stating it does not commit us to take over the
territory. There are still many details which will need to be worked out.

Revenue & Expenditures - First Draft

Vice President Cichocki presented a copy of the possible revenue and expenditures for the Fort Bragg
facility for review. She stated she used the numbers provided to us last May to develop this information and
would like to receive feedback over next few months regarding this information.

The expenditures were modeled after our centers currently in Lake & Willits. The information will also be
vetted through the various groups as part of the substantive change report. While this information is very
preliminary, we are aware of several differences which will need to be considered. We are aware of the tech
support needs, maintenance expense, and the fact it is twice as expensive to advertise in the Fort Bragg area
as it is locally. We will also need to review the need for personnel in that area.

Feedback on the first draft of
the revenue and expenditures
for the Fort Bragg area should
be sent to Vice President
Cichocki.

Point Arena Field

Station

Recommendation from the Ad-Hoc Committee

Academic Senate President Edelman informed the committee that the recommendation from Board of
Trustees Ad-Hoc committee was a compromise agreement which includes moving ahead with the sale of the
land but keeping the buildings with a Memorandum of Understanding allowing us to continue using the site
for educational purposes. There are many things yet to be worked out with this agreement.

S/P Reyes added that it is the goal of the college to continue to do what we are currently doing and we don’t
want to get bogged down with issues such as the size of signage or the height of a fence.

From a planning and budgeting perspective, this is a long term commitment. If partnerships do not
materialize or if the Friends of the Point Arena Field Station do not come forward with funding, we will be
forced to look at removing the buildings. :

This has been a great process which has been very inclusive. The Board is scheduled to make a decision
regarding this property at their November meeting.

Board of Trustees to make a
decision regarding the Point
Arena Field Station at their
November meeting.

Other/Future
| Agenda Items
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Appendix 13

MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT
BOARD OF TRUSTEES AGENDA - REGULAR MEETING
Wednesday, May 7, 2014 - 5:00 PM
Mendocino College - 1000 Hensley Creek Road — Ukiah CA 95482
Board Room, Room 1060, MacMillan Hall

CALL TO ORDER /PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS

This time is set aside for general public comments. Additionally, comments may be made at time of discussion of any item.
After being recognized by the Chair, those wishing to make comments are asked to stand at the podium, give their name, place
of residence and affiliation, if any, and address their comments to the Board President. Trustees may ask questions of the
speaker for clarification but will not discuss items that are not on the agenda. If appropriate, the Board may choose to refer the
subject to College staff for research or for the item to be placed on a subsequent agenda.

1 APPROVAL OF AGENDA AND MINUTES
1.1  Agenda Approval
1.2 Approval of Minutes for the regular meeting held on April 2, 2014 and the Board
Workshop held on April 2,2014

RECOGNITION \
The following retirees will be recognized by the Board: Bob Alto, Pat Thygesen, Larry
Perryman, Jacque Bradley, Cary Templeton, and Gwen Chapman

2 PRESIDENT’S REPORT
2.1 A report from Superintendent/President Reyes is presented as information

3&4 CONSENT AGENDA
3. Personnel
3.1 Employment — Short-Term Employees
Recommendation to ratify employment of short-term employees
3.2 Employment — Summer Session Faculty
Recommendation to approve employment of summer session faculty
3.3 Volunteers
Recommendation to approve volunteers

3.4 Retirement — Full-Time Faculty

Recommendation to accept the retirement of Professor Robert Alto

3.5 Resignation — Head Women’s Volleyball Coach
Recommendation to accept the resignation of Beth Howson

3.6 Employment — Classified
Recommendation to approve the employment of Nichole M. Haydon, Human Resources Technician and
Xavier Ortiz, Lab Technician — Automotive Technology

3.7 Employment — Acting Vice President of Administrative Services
Recommendation to approve the employment of Eileen Cichocki as the Acting Vice President of
Administrative Services

3.8 Employment — Management/Supervisory/Confidential

Recommendation to be made at the meeting
3.9 Employment — Interim Student Discipline Officers, Interim Student Life

Coordinator, and Interim Athletic Director
Recommendation to approve the employment of Guillermo Garcia, Rodney Mitchell and Lucy Kyne as
the Interim Student Discipline Officers; Jody Steliga as Interim Student Life Coordinator; and Matt
Gordon as Interim Athletic Director
3.10 Postponement of Retirement — Patricia Thygesen, Director of Child Development Center
Recommendation to approve the postponement of retirement of Patricia Thygesen
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3.11 Mendocino-Lake Community College Classified Bargaining Unit (MLCCCBU)

Recommendation to ratify the side letter as presented

4. Other Items
4.1 Fiscal Report as of March 31, 2014
Recommendation to accept the report as presented
4.2  Quarterly Fiscal Status Report — AB 2910
Recommendation to accept the report as presented
4.3  Donation of Automobiles
Recommendation to accept automobile donations from Leigh Halvorsen and Ashley Tate
4.4  Student Trustee Privileges
Recommendation to maintain the Student Trustee Privileges as presented
4.5  Sale and/or Disposal of Surplus Property
Recommendation to authorize the sale and/or disposal of surplus property as presented

4.6 Awarding of Contract(s) — Parking Lot and Hensley Creek Road Repairs Project

Recommendation to be made at the meeting

ACTION ITEM

5.1 Board Priorities for 2014-2015
Adoption of the 2014-15 Board Priorities

INFORMATIONAL ITEM

6.1 Draft Memorandum of Understanding, Redwoods Community College District
Review of MOU with RCCD

INFORMATIONAL REPORTS

7.1  Education and Student Services Report

Education and Student Services informational report
7.2  Administrative Services Report

Administrative Services informational report
7.3  Mendocino College Foundation, Inc.

Mendocino College Foundation informational report
7.4  Constituent Groups Reports

Reports from constituent groups are presented as information

BIG PICTURE

8.1 College Assistance Migrant Program Grant
Presentation by Alicia Mendoza

TRUSTEE COMMUNICATIONS
9.1 Trustee Reports

Written and oral reports from Trustees are presented as information

CLOSED SESSION
10.1 Conference with Legal Counsel — Anticipated Litigation — GC 54956.9(d) 1 case
Case names unspecified: Disclosure would jeopardize anticipated settlement negotiations
10.2  Public Employee Discipline/Dismissal/Release — GC 54957
Case names unspecified: Disclosure would jeopardize existing settlement negotiations

10.3  Collective Bargaining/Meet and Confer - GC 54957.6

Designated Representatives: Reyes, Guleff, Perryman, Pegan
Employee Organizations: MCFT, MPFA, Management/Supervisory/Confidential, MLCCCBU
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10.4  Public Employee Performance Evaluation — GC 54957

Superintendent/President

11 ADJOURNMENT

ADA Compliance: Persons with disabilities needing assistance, please notify the Superintendent/President's Office at 468-3071 no
later than 24 hours prior to the scheduled meeting. Meetings are held in locations which are wheelchair accessible.

Agenda Packet and Supporting Documents Notice: The agenda packet and supporting materials can be viewed in the President’s
Office, Room 1070, Mendocino College, 1000 Hensley Creek Road, Ukiah CA or on the College’s website at www.mendocino.edu.

Future Board Meetings: Regular Meeting — June 4, 2014, 5:00 PM, Lake Center, 2565 Parallel Drive,
Lakeport, CA
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