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 Mendocino College Academic Senate 
MINUTES 

Thursday, March 9, 2017 
12:30p.m. – 2:00p.m., Room 4210 

 
 
Call to order President Edington called the meeting to order at 12:30p.m. 
 
Present Jordan Anderson, Maria Cetto (12:43), Jessica Crofoot, Jason Davis, Jason 

Edington, Catherine Indermill, Tascha Whetzel, Vivian Varela 
 
Absent Doug Browe, Conan McKay 
 
Recorder Jason Edington 
 
Agenda Approval M/S/C (Crofoot / Varela) to approve the agenda 
 No discussion. Yeas: Unanimous 
 
Minutes Approval M/S/C (Davis / Varela) to approve the minutes of February 23, 2017 as 

amended.  Three minor corrections were made.  Yeas: unanimous 
 
Public Comment None  
 
Reports President’s Report (attachment #1):   Indermill said there was more 

discussed at the meetings with Interim VPESS Polak and asked if this was 
not included because there were no conclusions at this time.  Edington 
indicated yes that there was nothing to report at this time. 

 
 Senator’s Report:   Part-Time Faculty:  Crofoot handed out a document 

containing several pages (attachment #2). Indermill asked for clarification 
on how this document, which appears to be information from CTA, is 
important to the Academic Senate.  Crofoot acknowledged that while the 
information was from CTA, it is presented to help us understand the 
California Governor’s budget and how it affects California Community 
College budgets and programs, such as Middle College and Dual 
Enrollment. Crofoot went on to state that the information supports what 
the college has been telling us about these programs. 

 
Action Items /  
Old Business 1.  (Action Item) PBC Representative:  M/S/C (Varela/Anderson) to 

appoint Senator Varela to PBC for the final meetings of Spring 2017. 
Yeas: Unanimous.   

 
Originally, the motion stated that we would appoint a Senator to PBC for 
the final meetings of Spring 2017, based on our discussion.  The motion 
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changed based on the discussion. 
 
 Discussion included: 

• At the previous Senate meeting, Davis volunteered to serve (as did 
Varela), but withdrew his name due to concerns raised by 
Edington that this may not be possible due to contractual issues. 

• Edington shared that he had spoken with both HR Director Meyers 
as well as MPFA President Crofoot about any issues with asking a 
Part Time Faculty Senator to volunteer to serve on a committee as 
part of their role as a Senator.  He received similar responses from 
both, that this would be allowable from both the point of view of 
the CBA, so long as it was clear that the Senator was volunteering 
to do this as part of their Senate duties.  

• Davis stated that he would still like to withdraw his name from 
consideration   

• Indermill asked how PBC would receive this. Edington indicated 
that he had spoken with President Reyes and felt that, considering 
the circumstances that Indermill cannot be present due to her class 
schedule, it would be accepted. 

• Indermill mentioned at the previous Academic Senate meeting it 
appeared that no senator was going to be able to volunteer. Thus, 
she spoke with a former Senator to who is willing to volunteer if 
needed  

• The idea that, if possible, the replacement should be a Senator was 
discussed and most seemed to agree with this idea. 

As the motion was to appoint a Senator to serve on PBC for the 
reminder of the year and Varela was interested in serving, a vote was 
taken to confirm.  

 
 Discussion Items /  
New Business 1.  Program Review and Staffing Request update: Interim VPESS Debra  

Polak addressed the Academic Senate regarding Program Review, She 
provided an up-date on the process to be used this year, recent equipment 
purchases and hiring that were a result of Program Review requests. 
(attachment # 3) She said Program Review has “real results” as indicated by 
these outcomes.  
• Polak provided a brief overview of the Program Review process, 

including a distinction between Part I and II.   Part I includes basic 
departmental request (e.g., staffing, equipment, technology, professional 
development) and these are sent to the appropriate committees to 
prioritize the requests. For example, requests related to Student Leaning 
Outcomes goes to SLOT, technology goes to the Tech Committee, etc. 
The flow of information goes from the department to the committee and 
then some of it is sent to Planning and Budging Committee for decisions 
(such as staffing).  Part II is completed every six years. This provides the 
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opportunity for programs to thoroughly analyze the data. All of the 
information provided in Part II goes to Educational Action Plan 
Committee for consideration. EAP identifies any programs that need 
some attention In which case a Program Advisory Team is assigned. 

• Anderson asked “What is a program?” Polak indicated this question has 
been a long standing question, but the answer is that a program is not 
solely defined by disciplines that have a degree or certification, although 
these certainly are defining characteristics. There are programs, 
Chemistry for example, that have no degree.  

• Polak highlighted equipment purchases over the last three years. She 
noted these do not include equipment purchased with CTE funds.  

• For spring 2017 Program Review, she indicated that we would not be 
using eLumen as had been planned because it is not ready due to delays 
with CurricuNet. However, eLumen should be implemented and ready 
for us by next year.  
o The target due date for this year’s Program Review is 4/7/15 
o In response to a question by Whetzel, Polak stated that faculty will 

be notified if Part I or Part II is due for their area via email, 
o Because we are not using eLumen, yet, there are very few changes 

to the form itself.  However, there are some to the Staffing Requests 
section which are a direct result of input from the Staffing 
Committee. 

o Polak provided a flow chart depicting the process for staffing 
requests. Anderson questioned if the “staffing Rubric” should be 
included in the flow chart. Polak said the flow chart needed to be 
reviewed by PBC and the rubric most likely should not be 
included. 

o There are a few changes to the staffing request section of the 
Program Review form that were generated by the Staffing 
Committee to make their work easier. A workshop will be 
scheduled to address the Staffing Request process.  

o Polak presented slides comparing staffing requests from the last 
two years with how they were prioritized by the Staffing 
Committee, then by the Planning and Budgeting Committee and 
the actual positions that were hired.  She commented “the work of 
the staffing committee is being honored in the process.” 

• Cetto asked how a department requests increases to their budget. Polak 
stated that if the needs are equipment, technology, professional 
development, or staffing, these should be addressed in Part I of Program 
Review. If the department needs additional funds for their budget aside 
from these things, they should speak with their Dean. 

• Polak indicated that what has not been working well with Program 
Review is related to Professional Development requests.  One reason is 
there isn’t a specific allocation of money set aside to fund these 
requests. She acknowledged that some work had been done by the 
Professional Development Committee, especially redesigning the 
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committee to have equal representation, but that we need to work on the 
process of getting Professional Development funded.  
o Anderson brought up that the connection between SLO assessment 

and program review. He said there have been very few, if any, 
requests for professional development as a result of Student 
Learning Outcomes Assessment. He stated faculty need to know 
that professional development is a legitimate request for SLO’s 
that have not been ‘met’ in a course. 

o Varela mentioned the need for funding for professional 
development for faculty teaching classes via Distance Education 
and the ongoing futility of requesting funding in the program 
review. She added the cost savings from moving to Canvas was 
supposed to assist in improving DE instruction. 

 
2. College Hour: Enrollment Management Committee asked for faculty 

involvement in a determination as to the purpose of College Hour and 
appropriate times/days for it to be scheduled. The intent is to help 
Enrollment Management develop appropriate scheduling templates. 

• Edington presented the Resolutions S’01.02: College Hour (attachment 
#4).  

• Indermill gave some history of College Hour, indicating that the 
resolution was brought forth by ASMC because the practice of College 
Hour was being encroached upon after years of it being preserved, 
classes were being scheduled during that time. 

• Indermill explained the Enrollment Management Committee wanted 
clarification of the “purpose” of College Hour and the best days/times 
for it. She stated it will be best to first define the purpose of College 
Hour, then determine the times/days. 

• There was further discussion on the importance of student activities, 
how students that are involved in their college tend to be more 
successful, and even how students recognized that faculty, too, needed a 
consistent time for meetings and lunch (the last ‘Whereas’ in the 
resolution.) 

• It was agreed this needs further discussion and input from faculty, as 
well as students. This will be a topic at the next faculty meeting and 
Edington will contact ASMC Faculty Advisor Phil Warf, and ask them 
to discuss college hour. 

 
3. Area B Meeting: Edington invited Senators and Faculty to join him at 

the Area B meeting in Hayward at Chabot College Friday, March 24. 
He is willing to drive and has room for up to three others to join him. 

 
4. Committees and Elections for Next Year: Edington stated that 

Senators Varela (Social Sciences), Whetzel (Learning Skills & 
Support Services), and Crofoot (Part Time) are up for reelection.  At 
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the next senate meeting he will ask that an election committee be 
formed.  
 
Edington mentioned committee appointments for next year, and his 
desire to send out a survey to faculty about what committees they 
would like to be on in the near future. 
 

5. Curriculum Committee Chair: There was not enough time to have a 
full discussion of this topic.  Edington stated the reason this is on the 
agenda is because discussion about the Chair had been requested. that 
it is being brought up. At the time Whetzel was appointed Curriculum 
Chair for the remainder of this academic year, it was brought up that 
the criteria for outlining the qualifications for the job needed to be 
considered and possibly updated.  Cetto asked if there were issues 
with the current process. Indermill stated that there were issues that 
came up last year and again last December. Edington stated that he 
had discussed with Indermill that they should set up a meeting 
between he, she, and Dean Montes (as a former Chair) to discuss the 
role of the curriculum committee and the criteria for selecting a chair; 
Whetzel volunteered to attend the meeting as well to review the 
needed skills, specific role and current selection process. 
 

Open Forum  
• Cetto mentioned that a faculty member talked to her about a concern that they have not 

been selected to be on committees. Edington noted the faculty member may be in their 
first year, and we typically do not place first year faculty members on committees.  
Edington stated that he would follow up with the faculty member. 

 
Meeting adjourned at 2:06pm 
 
 
 
 
 
 



ACADEMIC SENATE PRESIDENT’S REPORT 
March 9, 2017 

Respectfully submitted by Jason Edington, Academic Senate President 

1. PPAC 2-24-17 
The only item on the agenda was AP 5011.1. Presented the committee with paper from ASCCC 
“Minors on Campus: Underage Students at Community College” (Adopted Fall 2006). The paper 
outlines some of the concerns with underage students on campus, as well as one reason why it is 
important that we are informed of the underage students on our roster – faculty are Mandated 
Reporters.  The members of PPAC understood this issue, but there is still no agreement on the need 
to continue the current practice of needing the faculty’s permission to enroll for students below 11th 
grade.  The discussion left at trying to decide on what is considered ‘inappropriate content for 
community college students’.    
 

2. Meeting with IVP Polak 3-1-17 
Catherine and I met with Debra and discussed the need to have more involvement in the Middle 
College planning.  We also discussed Program Review and the fact that there are some changes 
coming to the document, particularly as it relates to Staffing. Debra will be presenting on this at our 
meeting today.  
 

3. Meeting with HR Director Meyers and IVP Polak 3-1-17 
The meeting time was not long enough to do more than begin to discuss some of the issues that 
have come to our attention.  We agreed that this would be an ‘opening’ conversation.  We discussed 
the following topics: 

• Faculty Co-Chair role/responsibilities 
• Committee instructions 
• Ensuring that the hiring AP is being followed 
• Including time for equivalency process in future calendaring of hiring committee timelines 
• The importance of the creation of the Job Description, and who is involved in this process 

 
4. BoT Meeting 3-1-17 

The BoT meeting was held at the North County Center.  Congratulations are in order for Catherine 
Indermill and Doug Boswell who will each be taking a one-semester sabbatical next academic year!  
 
The main item on the agenda for the evening was item 7.1: Current Status of Football Program.  The 
board is very interested in making a decision on this so that the student and employees in the 
program can know their status, but the board also was very interested in ensuring that the process 
was complete before they made a decision.  As PBC suggested that we wait until our next meeting 
to make a recommendation, allowing all constituent groups the opportunity to give feedback to 
their constituent group leaders, the board wanted to find a way to honor this process yet still come 
to resolution sooner rather than later. Further, the board also felt it important that this decision be 
made in Ukiah, allowing for more of the community to be able to come speak at public comments if 
they wished.  Thus, the board decided to hold a special meeting on March 22 at 6pm, with the main 
(and perhaps only) item being a decision on whether or not to suspend the football program.   
 
It was further decided that PBC would move their meeting to March 14, and a request was made to 
have all feedback forward to President Reyes by March 8 in order that the material may be 
forwarded to PBC for consideration.  There was a request by Julie Finnegan during public comments 
that the Equity Committee have a chance to look over and give feedback on the proposal – the 
rationale being that much of the football team is comprised of one of the groups identified by Equity 



as being a population to focus on with equity dollars.  President Reyes agreed to allow the Equity 
Committee another day or two to send input for consideration by PBC as the next Equity Committee 
meeting was scheduled for March 8. 

 
5. EAP 3-2-17 

Discussed the reason for the delay moving from Curricunet to Elumen – we did not receive data 
from Curricunet in time for program review.  We will be using the same PDF form but there will be 
some changes. At the time of discussion, the tentative date for Program Review to be due is 4/7.  
There was further discussion about implementing the 2 year review for CTE. 

 
Changes to the Staffing Request were highlighted, and include: 

• Position Description; increase to 125 words or so 
o What does person do? 
o What department? 
o Who do they report to? 

• Rationale Needs Section 
o Why positions is needed. 
o Refer to data (FTES, FTEF, FTEF/FTEF) 
o Include external factors 
o How is this work currently being done? 
o What is impact of not having this position filled? 
o  

There was some discussion about how replacement positions are considered by PBC, and there was 
a desire to discuss this in EAP; we will bring it back for future discussion. 

New programs were proposed – Physical Therapy Assistant and Fire Fighting. There is new money 
available through Strong Workforce Taskforce - $234,000 a year each year for next three years. 

Physical Therapy Assistant Program: This would be an equal partnership with Shasta College. There 
is a need/requirement for two instructors for every program, and we can utilize this partnership to 
have one instructor at each of the two colleges to meet this requirement.  A PAT was put together 
for this program. 

Firefighting Academy: This needs to come back through the EAP PAT process because the curriculum 
needs to go through the Chancellor’s office. A PAT was put together for this program.   

 







































MC Program Review: 
Past, Present, Future
Interim VP, Debra Polak

Academic Senate Meeting, March 9, 2017



Overview
Program 
Review Part I

Dept

• Requests (Staffing, Equipment, Technology, 
Facilities, Professional development)

• SLO assessment

Committee

• Requests go to appropriate committee for 
prioritizing

• SLOT reviews SLO assessment

PBC

• Staffing Requests for final recommendation 
to President

• Other committees report to PBC



Overview 
Program 
Review Part II

• Analyze department data
• SLO assessmentDept
• EAP summarizes part II
• Assigns Program Advisory 

Teams 
EAP

• Makes recommendations 
to EAP and department PAT



Program 
Review 
Results: 
Equipment, 
14/15
(non – CTE)

Department Item Cost

ART 40 Table Top Easels $1,200

ART (Ceramics) 2 Potters Wheels $2,608

BIO Anatomical Models -Legs $5,000

Arms $5,000

Wireless Color Printer $400

Biopac MP36 Data Units $4,000

MTH Base-Ten Starter Set $36

TI-84+ View Screen Package $348

Early Math Manipulative 
Library

$318

Elmo Visual Presenter $364



Program 
Review 
Results: 
Equipment, 
14/15 (con.)
(non – CTE)

Department Item Cost

MUS 10 Pianos for lab $20,000

THE Lighting Board $8,000

ENG 5 doc cameras $500

TOTAL $47,774.00



Program 
Review 
Results: 
Equipment, 
15/16
(non – CTE)

Department Item Cost

ART-Ceramics Kiln replacement $1,126

Kiln Replacement $2,373

5 stools $250

ART Floor Easels $3,000

Display Cases $1,000

Printer (Coast) $400

BIO Female Reproductive 
Model (2)

$4,000

Male Reproductive Model $4,000

Biopac replacement (2 of 6) $8,600

Leica Digital Camera (2) $16,000



Program 
Review 
Results: 
Equipment, 
15/16 (con)
(non – CTE)

Dept Item Cost

CHM Instrument Room Computer $4,488

Mass Spectrometer Hardware Update $1,129

Perkin Elmer Instrument Software Update $10,526

2 Optiplex 3040 SFF $1,477

ESL Computer $830

Sound Smart Card Lectern $634

ESL Remote Location Equipment $912

IT Doc cameras for Ukiah/Lake/NCC $6,937

MTH TI-84 Screen pack & TI89 Calculators (2) $637

ELMO Doc Camera (2) $697

MUS Pianos (4) $7,334

2 Mac Minis and keyboard $2,327



Program 
Review 
Results: 
Equipment, 
15/16 (con)
(non – CTE)

Dept Item Cost

Nat Amer
Outreach

Computer $1,247

LCD Projector $778

Perkin Elmer Instrument Software Update $10,526

2 Optiplex 3040 SFF $1,477

PE Fitness Lab equipment upgrade $6,498

Replacement of stretching mats $1,474

PHY Instructional Supplies (Zero Demo/Kinetic 
Energy Black

$1,709

Interferometer, laser, wave motion 
demonstrator

$9,571

Electrostatics Kit/High Voltage Kit $2,311

THE Projector/Piano for 5310 $5,996

TOTAL $111,258



Program 
Review 
Results: 
Equipment, 
16/17
(non – CTE)

Dept Item Cost (est)

ART Mat Cutter $750

ART Gallery Pop up art show display system $900

BIO Brain model $7,913

Autoclave $5,284

Replacement Ice Maker $965

CHM 20 UV-vis Spectrophotometers $14,040

COM Microphones $2,700

EAS Garmin GPS instruments $1,500

Library Learning Express Library (PrepStep) $2,921

Library Ebook Academic Subscription $14,416

MUS 6 Yamaha Pianos $10,564

MUS/IT Update of AV equipment in band room $15,000



Program 
Review 
Results: 
Equipment, 
16/17
(non – CTE)

Dept Item Cost (est)

PHY e-m apparatus; photoelectric effect 
apparatus; heat engine

$11,983

PE Fitness equipment $5,000

THE Lighting instruments $3,000

TOTAL ALLOCATED $81,390



Program 
Review 
Results: 
Staffing, 15/16

Staffing PBC Hired

Learning 
Center/Foundation 
Skills

Learning 
Center/Foundation 
Skills

Learning 
Center/Foundation 
Skills (Failed Search)

Speech/COM Biology SPE/COM (transfer)

Biology English Biology

English Math (1) English

Math (1) SPE/COM Math (failed search)

EOPS/CARE counselor Counselor Technical Theater

Math (2) Technical Theater Counselor

Technical Theater EOPS/CARE Counselor

Counselor Math (2)

Career and Transfer 
counselor

Career and Transfer
Counselor



Program 
Review 
Results:
Staffing, 16/17

Staffing PBC Hired/in process

English (1) Asst Dir. Nursing 
(replacement)

English 

Counselor Math 3 Counselors
(categorical EOPS, HSI,
Equity)

English (2) English Math

Biology Counselor History

Math History Assistant Director 
Nursing

History Biology

SST Math (2)

Dance SST

Center Counselor Dance

EOPS/CARE Counselor Center  Counselor



Process 
Developed in 
PBC, March 
2014 for timely 
approval of 
staffing 
requests



Spring 2017 
Program 
Review

Same as it ever was

Some changes to Staffing Request Form

April 7th due date

Staffing Request Workshop date(s) TBA



Spring, 2018 
Program 
Review

Elumen
 Let’s talk next semester….
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