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PROJECT BACKGROUND

The leadership for Mendocino College has had a concern regarding the lack of adequate housing for
their students. As such, the College engaged DCA in August 2017 with the goal of producing a Student
Housing Market and Financial Feasibility Study to help drive a future solution to the student housing
problem.

To ensure a thorough and well-developed Feasibility Study, some highlights of our efforts are as
follows:

* Engaged the College leadership and stakeholders the ensure campus and student interests were
well understood and taken into consideration

*  Conducted an on-line student survey to explore and quantify student housing needs and interests
* Researched other community colleges with on campus housing operations

* Researched employment and housing growth trends in the Mendocino-Lake Community College
District area

*  Forecasted demand for student housing at the campus to ensure the feasibility program was well
grounded

*  Prepared pro-forma financial projections for a student housing development, including both
capital construction as well as ongoing operations.

*  Present findings and recommendations to the College
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OUTLINE OF PRESENTATION

Student Housing Survey

Other California Community Colleges with On-Campus
Housing

Ukiah Valley Housing Supply v Demand

Recommended Development Program
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STUDENT HOUSING SURVEY

Age Group of Respondents

Survey sent to entire
student body — 6,900
students Olderthan 55:9.48% - ( Under 18 years old: 4.6 %

Initiated on 45-55 years old: 9.2 %
December 6, 2017

Ran for two weeks

35-44 years old: 11.78 % T 18-24 years old: 4224 %

Received 348
completed
responses

Confidence level of 25.34 years old: 22.7 %
95%
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CURRENT HOUSING SITUATION OF RESPONDENTS

Ml | have no housing M | have housing
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FACTORS THAT CONTRIBUTE TO THE LACK OF HOUSING

(Respondents with No Housing)

40
20
0 - .
There & no Other There & no Landiords are The quality of Unablk to rent
availablke affordable unwilling to availablke due to lack of
housing close housing close rent to housing s credit/previous
to campus to campus students unacceptable rental history
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MONTHLY RENT PAYMENTS

(Respondents with Rent Payments)

ass than $300 per month | AR 12
$300-$400 per month | . 25

$401-$500 per month 20
$501-$500 par month 12
$801-$700 per month | _ B 11

$701-$800 per month | DD 10
$801-9200 per month | AR 12
$901-$1,000 per month [ AR 21
Over$1,000 per month | . 20
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INTEREST OF STUDENT RESPONDENTS IN STUDENT HOUSING

[0 Maybe B No
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WILLINGNESS TO PAY FOR SHARED ROOM

(Respondents Interested in Student Housing)

00
200
100
0 =
$500-$800 $801-$700 $701-$800 $801-$900 $901-$1,000 Over $1,000
per month par month per month per month par month per month
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WILLINGNESS TO PAY ADDITIONAL AMOUNT FOR PRIVATE ROOM

(Respondents Interested in Student Housing)
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CASE STUDIES OF OTHER COMMUNITY COLLEGES

e Cerro Coso— Mammoth
Lakes

Reedley College — Reedley

e Sierra College — Rocklin

* Columbia College — Sonora College of the Siskiyous —

* Feather River — Quincy Weed

* Lassen —Susanville . Taft College - Taft

* College of the Redwood:s -
Eureka
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COMMUNITY COLLEGES WITH ON-CAMPUS HOUSING

(Summary of Key Characteristics)

Studentt Stylel
Student@Tounti Housingt  Percentagel MonthlyRent®erBed summerg _Estmated®nnualRent®PerBed®  pormitorymrd Meal®Plani
College (2016-17)  (Beds) Housed Shared®Room PrivateRoom avajlable?  Shared®oom [Private®Room Apartment) (AnnualXost) YearBuilt
Cerrooso 7,477 60 0.80% $650 $1,000 No $6,500 $10,000 Apartment N/A 2008
Columbia 4,002 150 3.70% $412 $700 No $4,120 $7,000 Apartment N/A
Feather®River 2,661 235 8.80% $470 N/A No $4,700 - Apartment N/A
Lassen 3,803 116 3.10% $300 $600 Yes $3,300 $6,600 Dormitory Optional;%2,000
Apartment@nda@
College®fthe@Redwoods 7,592 155 2.00% $808 N/A Yes $8,888 - Dormitory Mandatory;®3,452
Mandatory;®1,9508
to®2,800 adi
Reedley 15,075 200 1.30% $368 N/A No $3,680 - Dormitory valorem)
Mandatory;
Sierra 24,526 120 0.90% $740 N/A No $7,400 - Dormitory included;%2,600
Mandatory;&
included;®3,000-
Siskiyous 6,380 144 2.30% $700-800 $1,150-1,250 No $7,500 $12,000 Dormitory 4,000qad@alorem) 1966
Taft 9,547 154 1.60% $190 N/A No $1,900 - Dormitory Mandatory;#3,052  1983;@978

*Estimated@nnualZentierbedibased®nE0-monthEcademicyearrE 1@nonthsAfBummerthousingistvailable.
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PERCENTAGE OF STUDENT COUNT WITH FOREIGN
STUDENT VISAS
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PERCENTAGE OF STUDENTS ACCOMMODATED WITH
STUDENT HOUSING
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UKIAH VALLEY JOB GROWTH v HOUSING
CONSTRUCTION 2010-2016

Estimated Job Growth 1,000

Housing Units Needed

Building Permits Issued 92

- 200 400 600 800 1,000 1,20Qw
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CITY OF UKIAH HOUSING SATISFACTION SURVEY
(Are You Satisfied With Your Current Housing Options?)

M Yes
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CITY OF UKIAH HOUSING SATISFACTION SURVEY

(Number one issue with obtaining suitable housing?)

Bl High Home Prices or Rents [0 Lack of Availability

W All Other Resons
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CITY OF UKIAH HOUSING SATISFACTION SURVEY

Q4 If you purchased a home or started renting a unit in Ukiah within the
last year, how much time did it take you to find the housing unit in which
you currently reside?

Answerad: 275 Skipped: 101

Less than 30
days

3-6 months

6-9 months
Mora than 9

months

0%  10% 20% 30% 4% 50% 60% T0% BO% 90% 100%
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RECOMMENDATIONS

* Proceed with two-phased development program

* Phase One should be 200 to 220 beds targeting the
youngest students

* Costis key issue so likely dormitory style building
* Phase two should be an additional 100 to 150 beds

* Housing development over the next 5 years in the Ukiah
Valley will influence the size of Phase Two

 May be apartment style targeting slightly older students
* Proximity to the campus core is very important

* On-campus housing could be used to increase international
student enrollment
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STUDENT HOUSING CONSTRUCTION PRO FORMA

MendocinoXollegeBtudent@Housing@®Program®Pro-Formaforonstruction

Larger@ption

Smaller@ption

ProjectBpecificBpaces # SF | SFiTotal # SF | SFiTotal
EmployeefBbedroomipartment 2 500 ‘ 2 500
EmployeeBBtudiopartment 3 270 3 270
StudentBRoublefbedroomd180sf) 222 90 148 90
ResidentfAssistant@nits 6 120 4 120
ResidencelfHallBupervisorEpartment 1 600 1 600
Office@paceincludes@ecurity) 1 400 1 400
Subtotal

GeneralfommonBpaces
Laundry/Vending 1 300 1 200
Lounges 3 600 2 600
Bathrooms@RBhower@nit 12 400 8 400
As@bercentageliprojectBpecificBpaces 29% 28%
TotalBpecificindLommonBpaces (TERPFRIEREeE2 1,210
ASFErossedupolfGSFE 15% 15% (FPEFHTRPTITEFI2 4,392
Direct@onstructionEost/SF SE75 SER75  SES, 707,663
Furniture@ixtures®REquipment SRS X SEHMS — SEmHES 18,150
Indirectfonstruction@ostBsHsoftEosts) 20% S, 923,433 20% S, 341,533
Site@evelopment SEREEL, 000,000 Sam, 000,000

TotalEost@DfProject SEm 1,996,745 SEHS, 367,345
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STUDENT HOUSING OPERATING PRO FORMA

MendocinoXollegeBtudentHousing®rogram®Pro-FormaforfBAnnual@perations

Annual®peratingRevenues

Student@Beds@ncomeorR2Xemesters

LostAncome@lue®o@acancyl
Discount@or@RA's

EmployeeREIrwoll b dEpartmentsoril 2@nonth
EmployeeRThreeBtudiopartmentsforFl2@nonth

Student@Bed@ncome®verBummer

Athletic/ArtsBummer@ampsRLonference
TotalAnnualdncome

Annual@peratingExpenses

ResidenceallBupervisorE@n@ouse

MaintenaceRAtilities
Miscellaneous@xpenses
DebtBervice
Security@ervicesERostBhare

TotalBAnnualExpense

Larger@ption Smaller@ption
ST, 368,000 St 12,000
SHIT68,400) SR 45,600)
SHTRTERTH18,000) ST 12,000)

TR 8, 800

e 0,000

| Smmmm, 383,400

R 8, 800

e 0,000

| SmmmmE®A44,800

AnnualiNetdncomelloss)

S 20,008

Netdncomeloss)DverdermdfB0yearbond

ST, 417,081

SHHHS, 600,227
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MENDOCINO COLLEGE STUDENT HOUSING FEASIBILITY STUDY
THANK YOU!
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