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	CHAIR NAME: Debra Polak (Acting VP) & Jason Edington (AS president)
	YEAR FORMED: 1984
	ADVISEMENT TO: PBC
	BACKGROUND: Key planning committee co-chaired by VPESS and Academic Senate President.
	PURPOSE: To develop, monitor, and evaluate educational programs in accordance with college mission, vision, and strategic plan.
	TYPICAL ACTIONSDECISIONS: Prepare written summaries of Part II program review information for presentation at PBC, develop & regularly review Guidelines for Program Management, form Program Assistance Teams to evaluate and support programs as necessary, make recommendations regarding program health to PBC, determine and coordinate processes for development and approval of new educational program proposals, assist with the development of new programs, assist faculty in developing action plans to strengthen programs, and develop the Educational Master Plan (EMP) and perform ongoing reviews and revision to that document on a regular basis.
	CHAIR: Debra Polak (Acting VP) & Jason Edington (AS president)
	TERM LENGTHS OF COMMITTEE MEMBERS: Two Years
	MEMBERS CHOSENAPPOINTED BY: Six faculty appointed by Academic Senate (including Curriculum Committee Chair, Distance Education Coordinator, SLO Committee Chair, Senate President and Senate Vice-President), Classified representative appointed by Classified Senate, and student representative appointed by ASMC.  Administrators serve by virtue of their positions.
	EXPERIENCE REQUIREMENT FOR MEMBERSHIP: Six faculty appointed by Academic Senate (including Curriculum Committee Chair, Distance Education Coordinator, SLO Committee Chair, Senate President and Senate Vice-President), Classified representative appointed by Classified Senate, and student representative appointed by ASMC.  Administrators serve by virtue of their positions.
Experience Requirement for Membership: The following representatives serve by virtue of their positions: VPESS, Dean of Instruction/Ukiah, Dean of Instruction/Centers, Dean of Student Services, Dean of Career & Technical Education, Academic Senate President.  Full-time faculty must have been employed to teach or as a counselor or librarian for at least two semesters before serving on this committee.  It is recommended that the faculty members be tenured before serving on this committee.  Adjunct faculty must have been employed to teach for at least four semesters prior to their selection for this committee, must be teaching at least three units during the academic year of their committee membership, and must be a Mendocino College employee during each semester of membership.  Adjunct counselors and librarians must be employed at least 8 hours per week during each semester of their membership on this committee.  The student representative must be enrolled in at least six units.  The Classified staff representative must be a non-probationary permanent employee.  It is recommended that the Classified Staff representative be a member of the Classified Senate.  It is recommended that the student representative be a member of ASMC.  
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	ACADEMIC YEAR: [2016-2017]
	DAY: [FRIDAY]
	COMMITTEE NAME: [EDUCATION ACTION PLAN (EAP)]
	GROUP 1: [ADMINISTRATION]
	GROUP 2: [FULL-TIME FACULTY]
	GROUP 3: [ADJUNCT FACULTY]
	GROUP 4: [CLASSIFIED ]
	GROUP 5: [STUDENT]
	NUMBER 1: [4]
	NUMBER 2: [6]
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