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You may roll-over goals from the previous year 2024-2025
You have find previously submitted goals here: https://www.mendocino.edu/about/mlccd/institutional-research/committee-goals-and-descriptions 
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Education Action Plan (EAP)

Planning and Budgeting (PBC)

President's Policy Advisory Council (PPAC)

Facilities and Safety

Outreach and Marketing

Professional Development

Staffing

Student Learning Outcomes Team (SLOT)

Technology

Academic Senate

Associated Students of Mendocino College

Classified Senate

Management Team

Academic Review

Curriculum

FLEX

Accreditation Steering

Enrollment Management

Equal Employment Opportunity (EEO)

Guided Pathways Leadership Team

Distance Education

Professional Development Leave

Health Benefits

Tech Review

Mendocino Coastal Field Station

Committee Name: 1.

What goal/activity does the committee plan to execute this academic year?  * 2.

Work toward increasing ZTC courses and degrees, establishing best practices, and promoting the adoption of OER resources
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1.) Student Learning and Support

2.) College Culture

3.) Student Equity

4.) Community Relationships

For additional information on Mendocino College's Strategic Goals: https://www.mendocino.edu/mission 

What Mendocino College Strategic Goal does this align with? (select all that apply) * 3.

1.) Anti-Racism

2.) Collaboration

3.) Continuous Improvement

4.) Diversity

5.) Equity

6.) Integrity

7.) Respect

8.) Student Success

9.) Sustainability

For additional information on the Chancellor's Office Core Commitments: https://www.mendocino.edu/mission 

What California Community Colleges Chancellor's Office Vision for Success Commitment does this align with? (select all that 
apply? * 

4.

Yes

No

Do you need to add an additional goal? * 5.

Additional Committee Goal

What goal/activity does the committee plan to execute this academic year? * 6.

Evaluate the availability and access to student support services and develop ways to help improve equitable access to these services across the district.
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1.) Student Learning and Support

2.) College Culture

3.) Student Equity

4.) Community Relationships

For additional information on Mendocino College's Strategic Goals: https://www.mendocino.edu/mission 

What Mendocino College Strategic Goal does this align with? (select all that apply) * 7.

1.) Anti-Racism

2.) Collaboration

3.) Continuous Improvement

4.) Diversity

5.) Equity

6.) Integrity

7.) Respect

8.) Student Success

9.) Sustainability

For additional information on the Chancellor's Office Core Commitments: https://www.mendocino.edu/mission

What California Community Colleges Chancellor's Office Vision for Success Commitment does this align with? (select all that 
apply? * 

8.

Yes

No

Do you need to add an additional goal? * 9.

Additional Committee Goal

What goal/activity does the committee plan to execute this academic year? * 10.

Develop and promote faculty professional development and leadership through local and statewide committees, trainings, etc
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1.) Student Learning and Support

2.) College Culture

3.) Student Equity

4.) Community Relationships

For additional information on Mendocino College's Strategic Goals: https://www.mendocino.edu/mission 

What Mendocino College Strategic Goal does this align with? (select all that apply) * 11.

1.) Anti-Racism

2.) Collaboration

3.) Continuous Improvement

4.) Diversity

5.) Equity

6.) Integrity

7.) Respect

8.) Student Success

9.) Sustainability

For additional information on the Chancellor's Office Core Commitments: https://www.mendocino.edu/mission 

What California Community Colleges Chancellor's Office Vision for Success Commitment does this align with? (select all that 
apply? * 

12.

Yes

No

Do you need to add an additional goal? * 13.

Additional Committee Goal

What goal/activity does the committee plan to execute this academic year? * 14.

Standardize committee structure, membership, and organizational structure.
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1.) Student Learning and Support

2.) College Culture

3.) Student Equity

4.) Community Relationships

For additional information on Mendocino College's Strategic Goals: https://www.mendocino.edu/mission 

What Mendocino College Strategic Goal does this align with? (select all that apply) * 15.

1.) Anti-Racism

2.) Collaboration

3.) Continuous Improvement

4.) Diversity

5.) Equity

6.) Integrity

7.) Respect

8.) Student Success

9.) Sustainability

For additional information on the Chancellor's Office Core Commitments: https://www.mendocino.edu/mission 

What California Community Colleges Chancellor's Office Vision for Success Commitment does this align with? (select all that 
apply? * 

16.

Yes

No

Do you need to add an additional goal? * 17.

Additional Committee Goal

What goal/activity does the committee plan to execute this academic year? * 18.

Identify and dismantle inequitable structures relating to part-time faculty engagement and involvement within the purview of 10+1.
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1.) Student Learning and Support

2.) College Culture

3.) Student Equity

4.) Community Relationships

For additional information on Mendocino College's Strategic Goals: https://www.mendocino.edu/mission 

What Mendocino College Strategic Goal does this align with? (select all that apply) * 19.

1.) Anti-Racism

2.) Collaboration

3.) Continuous Improvement

4.) Diversity

5.) Equity

6.) Integrity

7.) Respect

8.) Student Success

9.) Sustainability

For additional information on the Chancellor's Office Core Commitments: https://www.mendocino.edu/mission 

What California Community Colleges Chancellor's Office Vision for Success Commitment does this align with? (select all that 
apply? * 

20.

Yes

No

Do you need to add an additional goal? * 21.
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