MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT
BOARD OF TRUSTEES AGENDA - BOARD WORKSHOP
AND SPECIAL MEETING

Wednesday, May 25, 2016
Mendocino College — 1000 Hensley Creek Road — Ukiah, CA
9:30AM - 2:00PM

Facilitated by Dr. Pamila J. Fisher, ACCT Consultant

“President’s Evaluation and Planning for the Future”

Open Session Purpose and Outcomes

Closed Session The President’s Evaluation

Review of the Process

Consensus Building
Evaluation Components

President’s Report
Constituent Input

Board Survey Results

Draft Evaluation Report

President’s Goals for 2016-2017

Open Session Board Priorities for 2016-2017
Next Steps

Summary and Adjournment

ADA Compliance: Persons with disabilities needing assistance, please notify the Superintendent/President's Office at 468-
3071 no later than 24 hours prior to the scheduled meeting. Meetings are held in locations which are wheelchair accessible.

Agenda Packet and Supporting Documents Notice: The agenda packet and supporting materials can be viewed in the
President’s Office, Room 1070, Mendocino College, 1000 Hensley Creek Road, Ukiah CA

Future Board Meeting: Regular Meeting — Wednesday, June 15, 2016, 4:00 PM, Mendocino College, 1000
Hensley Creek Road, Ukiah, CA 95482



