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	Please return your completed report electronically to your Dean or next level supervisor no later than 

March 1, 2007, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until March 15, 2007 to submit completed program review electronically to their supervising Vice President.
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	Nursing
	Date of Report:
	02-13-07

	 FORMCHECKBOX 
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	 FORMCHECKBOX 
 Program at Risk
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Supervisor/Dean
	     Bob Jager
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Supervisor/Dean comments (optional) -

	     


Vice President
	Meridith Randall

	printed name 

	


Vice President comments (optional) -


	     



 
PART ONE

New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget planning and augmentation.
A. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  
Position Title and Employee Group: Refer to the Mendocino College website:
http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.
Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	1
	Staff
	Program Suppport Spec.
	Nursing
	   1
	40 categorical
	   0
	   12
	0
	Yes, change to permanent position
	It continues to be vital for the success of the nursing program to have FT administrative support.  A permanent position would help assure we can continue to do outreach (high schools, public, web pages), meet student needs, provide instructor support (4 FT and 6 PT), and handle the requirements mandated through the Board of Nursing.  The position also must coordinate and keep grant reporting for the department.  When the nursing program started we had 7-15 students and two full-time instructors.  We now have 55 students and ten instructors.  The administrative support was 30 hours per week, and is now 40 hours per week.  These extra hours are helpful, but it is imperative that we secure the 40 hour position as it is vital to the success of the program and our students.
	$     
	$     
	$     

	2
	Faculty
	Nursing Instructor
	Nursing
	   1
	40
	0
	9 (175 days)
	0
	Yes, change to permanent position
	With the increase in nursing enrollment, and addition of 2 year RN program, the nursing faculty have been consistently teaching above their full time loads.  The position in question is currently being paid through grant funding.  While grant funds will be sought to continue this trend, the program need is to make this a permanent position.  Keeping in line with Board of Nursing requirements for FT to PT staffing ratios, it would not only benefit students and current faculty to have this position be tenure-track, but is required by the Board of Nursing.  The Board of Nursing stipulates that over half our faculty need to be FT to maintain the program.
	$
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	As indicated in the above, there are two positions that are currently being paid strictly through categorical (grant) funding that the Nursing Department needs to become permanent.  The first is the Program Support Specialist position that provides clerical support to instructors and the program director.  This position is also responsible for handling all phone calls and walk-in inquiries about the program (approximately 20-50 calls per day and 10-20 walk-in inquiries), managing budget information and preparing grant reporting, updating and maintaining our nursing web pages and handling associated requests for information from those web pages, putting instructional materials on-line for students to access, scheduling of advisory committee meetings and faculty meetings, sorting/screening/reviewing incoming mail, processing and preparing applications to the program into student files for review by the director of the program, maintaining databases of interested students and corresponding in a timely manner with these students, and coordinating campus wide Board of Nursing Continuing Education units for courses other than nursing.  The budget and grant reporting duties alone would be a full time position.  Many duties can not be performed by student workers due to the technical nature of the task, the confidentiality (student records which must be maintained) and the timeframe and quality of work that must be put out.  It is imperative that the Nursing Department have adequate staff support to continue to succeed.  Most programs have one FT clerical position just for program needs, and another for instructional support.  We are asking for one position.  We will continue to seek grant monies to reduce district costs for this position, but would like the security of knowing that the position is a permanent part of the program.
The second position being requested is the change of a current categorical full-time instructor position to a tenure-track position.  Board of Nursing guidelines dictate our faculty to student ratio in clinical areas.  Besides that, having a low instructor to student ratio allows us to teach our nursing students better in the clinical area.  Nursing students must perform many technical skills in the clinical facility, and their nursing instructor has to be available to observe/critique/and guide the student in their role.  With the expansion in the number of students we have in the program, we have been struggling to maintain the low ratios that are mandated and that our students deserve.  We have filled in gaps with part time instructors, but as previously noted, the Board of Nursing stipulates that half our faculty should be FT.  Currently we do not meet that cut.  We have four FT faculty (including the categorical position in question) and six part-time positions.  All nursing faculty currently work overload in their teaching duties, and making this categorical position a tenure-track position would assist with reducing that.  We can not simply add more part-time faculty as the program becomes suffers, and we go farther away from the Board of Nursing mandate.  We ask for both of these positions knowing that we will continue to seek grant funds to defer district costs.  The nursing department has an excellent track record of seeking and achieving grant funds. 


B. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	     
	None requested
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     


C.  SUPPLIES & SERVICES – Please complete your 4’s and 5’s requests as directed by your supervisor.

D.
MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


E.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	Space in general
	When funds are available, expanding the nursing lab and storage areas used for equipment storage.  Development of a dedicated nursing computer area.
	We continue to work in cramped quarters at times with students in the lab area, and must “put up” and “tear down” laptop computers for student use in the lab.

	     
	     
	     

	     
	     
	     


F. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	     None requested, we will cover through grant funding for the coming fiscal year.
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     


G.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.

Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising

Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	Nursing web pages
	To continue to update our current web pages and increase instructional materials on the web pages
	Potential and current nursing students
	ongoing
	E

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


	     
	     
	     
	     
	     


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
Yes  FORMCHECKBOX 
  No   FORMCHECKBOX 


H.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	None
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     


PART TWO 


WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN.  Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.
A. PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  Identify the result (such as a new course) or a quantifiable indicator (e.g., retention increased from 50% to 53%).  You may want to include information about relevant activities.

	     


B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years, including community demographics.

4.
What additional data would help you review your program?
	     


C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected results and quantifiable indicators.  Describe how your program is supporting or advancing strategic directions.

07-10 OBJECTIVES AND EXPECTED RESULTS (such as new courses) AND QUANTIFIABLE INDICATORS: 
	     


D.
STUDENT LEARNING OUTCOMES
  
1.
List all courses and programs for which you have developed SLOs.

2.
What assessment methods have you used or are you planning to use?

3.
Summarize any evidence you have produced of student learning.


4.
Explain how the evidence has influenced you to change your program or to begin discussing changes, if at all.

	     


E.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	     
	     
	     

	Modifications to existing courses 
	     
	     
	     

	Upgrades from experimental courses to permanent  
	     
	     
	     

	Course deletions planned
	     
	     
	     

	Additional Distance Education courses planned
	     
	     
	     

	New certificate or degree programs planned
	     
	     
	     

	Existing certificate/degree program changes planned
	     
	     
	     


	F.
	COMPLIANCE 



A.
List your compliance requirements.
B.
What are your concerns, if any?  If you have external requirements, when is your next review?  Are there other compliance issues like Title IX or ADA that affect your program?
	     


Revised February 2006
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