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"% ANNUAL PROGRAM REVIEW




	Please return your completed report electronically to your Dean or next level supervisor no later than 

March 1, 2007, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until March 15, 2007 to submit completed program review electronically to their supervising Vice President.


	Program Title:
	English
	Date of Report:
	March 1, 2007

	 FORMCHECKBOX 
  Maintaining Current Program                 FORMCHECKBOX 
  New Program
	 FORMCHECKBOX 
 Program at Risk


	Primary Program Contact:
	Debra Polak


Faculty and staff who participated in developing the plan: 

	Jaime Cechin

	printed name                                                                                                                                                            signature

	Jody Gehrman

	printed name                                                                                                                                                            signature                                                                                                            

	NancyMcLelland

	printed name                                                                                                                                                            signature                                                                                                            

	Debra Polak

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            


Supervisor/Dean
	     

	printed name 

	


Supervisor/Dean comments (optional) -

	     


Vice President
	     

	printed name 

	


Vice President comments (optional) -


	     



Please consult the Program Review Form Guidelines 2006-2007 Cycle to obtain helpful information about how to best complete this form.
PART ONE

New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget planning and augmentation.
A. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  
Position Title and Employee Group: Refer to the Mendocino College website:
http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.
Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	1
	     
	Faculty
	Eng
	1.0
	     
	   
	   
	   
	     
	*
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	1.  Data Driven Factors

As indicated in the “Enrollment Trends Report” provided by the Instruction office, enrollments in English courses over the years 2001 – 2005 increased by 22%.  There also was a 12% increase in sections offered .  This translates to the English Department offering a program equaling the teaching load of 11.9 full time faculty.  We currently have five full time faculty or 42% of the FTEF.  This data illustrates a clear need for a new full time faculty member; a new hire will obviously correct the problem of the lopsided part time to full time ratio, will reduce the part-time hourly budget, and will address a significant student demand.

2.  Community and Institution Needs

In addition to the clear data driven factors supporting this position, community and institutional needs will also be addressed by a new hire. As the Institution develops its student learning outcomes, it is clear that English instruction is going to be at the center of what we expect of students graduating or transferring from our college.  While we work hard to maintain a quality pool of part-time instructors, there is frequent turnover, and it is difficult to ensure that quality of instruction and rigor is consistent across sections of any course. Once a part-time faculty is hired, there is a minimal amount of presence we can have in their classrooms.  Also, our schedules simply don’t allow us to have the presence in the Centers to adequately monitor instruction, particularly in Lakeport and the outlying areas (except Willits).  A new full time faculty member would bring more consistency to our courses and increase our presence throughout the District.

3.  Department Rationale

As a department, we are very dedicated to our own teaching and motivated to always work on our courses and curriculum.  This, after all is the core of our jobs.  However, we are also stretched thin by other institutional obligations, including supervising part-time faculty, taking leadership roles on committees and community projects, and working on other projects for the college.  These institutional obligations are also important parts of our jobs, and as members of a core department such as English, it is important that we are represented throughout the college.  There simply are not enough of us to do the job that we would like to do for the college.  

A new full time faculty member would allow us more time to work on improving our current courses and course offerings, increase the potential for outreach to the community, increase the participation of full time faculty in important college committees and projects, and decrease the amount of part time faculty to manage, supervise , and pay.  

3.  Potential for Growth

The past several years have indicated a steady increase in enrollments in English courses.  With the increases in tuition at four-year universities, there is reason to believe that we may see more increases in enrollments in university level courses.  As it is, many of our sections fill before the semester begins, resulting in potentially turning students away if their schedules can not be accommodated.




B. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     


C.  SUPPLIES & SERVICES – Please complete your 4’s and 5’s requests as directed by your supervisor.

D.
MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


E.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	     
	     
	     

	     
	     
	     

	     
	     
	     


F. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     


G.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.

Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising

Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	See below
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	
	
	
	
	

	
	
	
	
	


Rationale:  The literature curriculum and, consequently, the English major at Mendocino College could probably qualify as an at risk program.  We are not quite ready to make that declaration, yet we suffer from many of the symptoms.  Enrollments in the literature classes are chronically low and classes are frequently cancelled.  The  few English majors we have are frustrated every semester because of these class cancellations.  We are rarely able to keep our four-semester commitments.

Here is the dilemma:  do we eliminate the English major or do we give a concerted effort  to   improve enrollments?  For the coming year, we are choosing the latter for several reasons. First,   it is hard to imagine a lower division curriculum in the humanities without a well-rounded offering of literature courses.  Second, all   these literature courses meet the GE transfer requirement and two of them meet the institutional cross-cultural requirement.  Third, even though there are not many majors, English  is    traditionally considered an excellent undergraduate preparation for many other disciplines and professions.  Finally, we don’t believe the District would want   to do away with either the English major or the literature curriculum.

We want to see if improving the marketing by adopting a marketing plan will increase enrollments and stabilize them at an acceptable level..  Steve Hixenbaugh in the Business department has given us some basic materials on marketing and Ross Beck will meet with us in the fall to help us implement the plan.  We also will need the help of the new research director. 

A marketing plan process consists of the following six steps:

1. Research and analyze the current situation

2. Understand markets and customers

3. Plan segmentation, targeting, and positioning.

4. Plan direction, objectives, and marketing support

5. Develop marketing strategies and programs

6. Prepare to track progress and control the implemented plan. 

With the support  of the above-mentioned colleagues and others we will see what elements apply to promoting college curriculum and a particular major.  Our preliminary effort will be to promote English 265, Literature of California, this fall by working with Christine Mullins in the graphic design department and consulting with Rebecca Montes in the history department to develop a history/literature interdisciplinary approach for both Literature of California and World Literature.

Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
Yes x FORMCHECKBOX 
  No   FORMCHECKBOX 


H.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     


END PROGRAM REVIEW PART ONE
________________________________________
PART TWO 


WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN.  Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.
A. PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  Identify the result (such as a new course) or a quantifiable indicator (e.g., retention increased from 50% to 53%).  You may want to include information about relevant activities.

	     


B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years, including community demographics.

4.
What additional data would help you review your program?
	     


C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected results and quantifiable indicators.  Describe how your program is supporting or advancing strategic directions.

07-10 OBJECTIVES AND EXPECTED RESULTS (such as new courses) AND QUANTIFIABLE INDICATORS: 
	     


D.
STUDENT LEARNING OUTCOMES
  
1.
List all courses and programs for which you have developed SLOs.

2.
What assessment methods have you used or are you planning to use?

3.
Summarize any evidence you have produced of student learning.


4.
Explain how the evidence has influenced you to change your program or to begin discussing changes, if at all.

	     


E.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	     
	     
	     

	Modifications to existing courses 
	     
	     
	     

	Upgrades from experimental courses to permanent  
	     
	     
	     

	Course deletions planned
	     
	     
	     

	Additional Distance Education courses planned
	     
	     
	     

	New certificate or degree programs planned
	     
	     
	     

	Existing certificate/degree program changes planned
	     
	     
	     


	F.
	COMPLIANCE 



A.
List your compliance requirements.
B.
What are your concerns, if any?  If you have external requirements, when is your next review?  Are there other compliance issues like Title IX or ADA that affect your program?
	     


END PROGRAM REVIEW PART TWO

_________________________________

Revised December 2006
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