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"% ANNUAL PROGRAM REVIEW




	Please return your completed report electronically to your Dean or next level supervisor no later than 

March 1, 2007, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until March 15, 2007 to submit completed program review electronically to their supervising Vice President.


	Program Title:
	English as a Second Language
	Date of Report:
	March 1, 2007

	 FORMCHECKBOX 
  Maintaining Current Program                 FORMCHECKBOX 
  New Program
	 FORMCHECKBOX 
 Program at Risk


	Primary Program Contact:
	Debra Polak


Faculty and staff who participated in developing the plan: 

	Debra Polak

	printed name                                                                                                                                                            signature

	

	printed name                                                                                                                                                            signature                                                                                                            

	

	printed name                                                                                                                                                            signature                                                                                                            

	

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            


Supervisor/Dean
	     

	printed name 

	


Supervisor/Dean comments (optional) -

	     


Vice President
	     

	printed name 

	


Vice President comments (optional) -


	     



Please consult the Program Review Form Guidelines 2006-2007 Cycle to obtain helpful information about how to best complete this form.
PART ONE

New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget planning and augmentation.
A. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  
Position Title and Employee Group: Refer to the Mendocino College website:
http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.
Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	1
	     
	Faculty
	ESL
	1.0
	     
	   
	   
	   
	     
	*
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	1. Data Driven Factors:  The data couldn’t more clearly depict a need for a full-time ESL position.  There are zero (0) full-time faculty to teach in a department offering courses equaling 1.9 FTEF.  The population being served by these courses is almost 100% Spanish speaking Latino students. The changing demographics in Mendocino and Lake Counties and the commitment of the college to target the Latino population for enrollment growth make a clear case for hiring this position. Obviously, filling this position will increase the ratio of full-time to part-time instruction and reduce the part-time hourly budget.  Enrollment growth is most certainly being hindered by not having a full-time faculty person filling this very important role in our community.


	

	2. Community and Institution Needs:  Each of the past several years, ESL has ranked in the top three faculty in the EAP staff rankings.  Most of those years it has ranked number one.  Unfortunately, lack of funding or lack of true commitment to the program has kept the position from being filled.  At the same time, the institution has consistently reported that the Spanish speaking Latino population is the fastest growing demographic in our service area, and that this population is underrepresented at our college.  There has been work done over the past 3 –5 years to address these realities. The CAMP and HEP programs were started; the part-time ESL faculty worked to increase ESL course offerings; a bilingual part-time counselor has been hired; and there have been many activities implemented to recruit and retain this population.  However, all the work done has been done by part time faculty, non-permanent faculty, or by full time administrators, faculty, and staff who have taken on the work in addition to their regular responsibilities.   In others words, while there certainly are individuals in many positions throughout the college who are sincere about their desire to serve this population well, institutionally, this underrepresented population is marginalized by our hiring practices.  As the demographics continue to shift, this will become increasingly apparent and damaging to the district wide image of Mendocino College.  The ESL faculty position would make a significant difference in correcting a problem in student equity.  The college would be communicating that English language learners are at the center of the mission of our college, not at the margins.

	

	3. Department Rationale:  The ESL program is currently being coordinated by me, Debra Polak, a full time English instructor.  ESL is a separate program from English, with its own curriculum and part-time faculty. While I have some educational background in second language acquisition, I have never taught an ESL class.  I have compensated for this by working very closely with ESL part-time faculty to evaluate and create curriculum.  This work, of course, has been done in addition to English department responsibilities.  In addition to the regular scheduling of classes and evaluating and mentoring of part-time faculty that all departments must face, in order for the ESL program to run well, it requires involvement in the community, recruitment activities, and other coordination among college staff and programs.  Over the years, I have simply needed to choose which important activities I would accomplish, and which I would leave undone.  This has resulted in slow progress and missed opportunities.  My lack of ESL experience limits the leadership I can provide for part-time faculty.  Part-time faculty may do an excellent job teaching, but our expectations of them must end there.  It is simply unfair to expect them to represent a department to the community as they are not compensated to do so.  Unfortunately, these are all systemic ways the ESL program and students have been institutionally marginalized .  Also, the program and college reputation is compromised as students and community leaders interact with a department that has no full time representative.


	

	4. Potential for Growth:  The potential for enrollment growth within the ESL program is vast.  For all the reasons discussed above, we are missing the opportunity to serve a population who are significant contributors to our community.  If we continue to serve our English language learners with part-time, non-permanent employees, we will not experience the growth that is possible.  
	


B. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     


C.  SUPPLIES & SERVICES – Please complete your 4’s and 5’s requests as directed by your supervisor.

D.
MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


E.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	     
	     
	     

	     
	     
	     

	     
	     
	     


F. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     


G.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.

Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising

Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	See below
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	
	
	
	
	

	
	
	
	
	


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
Yes  FORMCHECKBOX 
  No   FORMCHECKBOX 


H.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     


END PROGRAM REVIEW PART ONE
________________________________________
PART TWO 


WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN.  Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.
A. PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  Identify the result (such as a new course) or a quantifiable indicator (e.g., retention increased from 50% to 53%).  You may want to include information about relevant activities.

	     


B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years, including community demographics.

4.
What additional data would help you review your program?
	     


C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected results and quantifiable indicators.  Describe how your program is supporting or advancing strategic directions.

07-10 OBJECTIVES AND EXPECTED RESULTS (such as new courses) AND QUANTIFIABLE INDICATORS: 
	     


D.
STUDENT LEARNING OUTCOMES
  
1.
List all courses and programs for which you have developed SLOs.

2.
What assessment methods have you used or are you planning to use?

3.
Summarize any evidence you have produced of student learning.


4.
Explain how the evidence has influenced you to change your program or to begin discussing changes, if at all.

	     


E.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	     
	     
	     

	Modifications to existing courses 
	     
	     
	     

	Upgrades from experimental courses to permanent  
	     
	     
	     

	Course deletions planned
	     
	     
	     

	Additional Distance Education courses planned
	     
	     
	     

	New certificate or degree programs planned
	     
	     
	     

	Existing certificate/degree program changes planned
	     
	     
	     


	F.
	COMPLIANCE 



A.
List your compliance requirements.
B.
What are your concerns, if any?  If you have external requirements, when is your next review?  Are there other compliance issues like Title IX or ADA that affect your program?
	     


END PROGRAM REVIEW PART TWO

_________________________________

Revised December 2006






[image: image2.png]*' Mendocino College

"% ANNUAL PROGRAM REVIEW




	[image: image2.png]
	Page 7 of 8



