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"% ANNUAL PROGRAM REVIEW




	Please return your completed report electronically to your Dean or next level supervisor no later than 

March 1, 2007, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until March 15, 2007 to submit completed program review electronically to their supervising Vice President.


	Program Title:
	Distance Education
	Date of Report:
	3/1/07

	 XX  Maintaining Current Program                 FORMCHECKBOX 
  New Program
	 FORMCHECKBOX 
 Program at Risk


	Primary Program Contact:
	Toni Fort


Faculty and staff who participated in developing the plan: 

	Toni Fort

	printed name                                                                                                                                                            signature

	     

	printed name                                                                                                                                                            signature                                                                                                            

	                                                          

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            


Supervisor/Dean
	Meridith Randall, VP of Education and Student Services

	printed name 

	


Supervisor/Dean comments (optional) -

	     


Vice President
	

	printed name 

	


Vice President comments (optional) -


	     



Please consult the Program Review Form Guidelines 2006-2007 Cycle to obtain helpful information about how to best complete this form.
PART ONE

New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget planning and augmentation.
A. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  
Position Title and Employee Group: Refer to the Mendocino College website:
http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.
Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	1
	Admin
	Director of Distance Education
	Instruction
	100%
	0
	40
	0
	12
	No
	This program is growing in numbers and complexity; it needs a full-time manager.  
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	· DE has grown from 625 students in FA01 to over 1000 in FA06. For the first time, there are more FTE in online courses than in video. For SP07, we are offering 65 sections, in 19 different disciplines, on three different software platforms. 
· The Growth potential for the online sector is tremendous. For instance, the online Math program began in FA05 with 2 courses and 8 FTE. One year later, three more courses were brought online, generating 19 FTE. The Economics department is bringing 5 courses online for 07-08.
· There are currently 14 online instructors actively teaching. Two new online instructors came on board in 06-07 and one withdrew. Three more are scheduled to begin teaching in X07 and FA 07, which will bring us to a total of 17. 
             In the past 12 months, 25 instructors completed training in online instruction. The College migrated to an improved instructional    

             management platform, ETUDES-NG.

· So far in 06-07, 8 new online courses were developed in these departments: Administration of Justice, Business, Guidance, Economics, and Humanities.
· The College completed a review of the video collection, and has begun to retire videos that are outdated or ineffective. As video courses are taken out of circulation, they will be replaced with online offerings. 
· Currently Distance Ed. is overseen by the VP, assisted by an Admin II and a half-time tech support person. 



B. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	     
	None.
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     


	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     


C.  SUPPLIES & SERVICES – Please complete your 4’s and 5’s requests as directed by your supervisor.

D.
MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	
	
	
	

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


E.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	Office space/desk. For DE Director.
	Locate with AV-media staff
	N/A

	     
	     
	     

	     
	     
	     


F. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	None.
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     


G.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.

Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising

Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	Radio/print ads specific to online program.
	Increase visibility and enrollment.
	18-21 year olds.
	Each semester.
	N

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
Yes  FORMCHECKBOX 
  No  XX

H.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	None.
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     


END PROGRAM REVIEW PART ONE
________________________________________
PART TWO 


WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN.  Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.
A. PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  Identify the result (such as a new course) or a quantifiable indicator (e.g., retention increased from 50% to 53%).  You may want to include information about relevant activities.

	1.  Increase and enhance technical support for faculty.
All online faculty have gotten training and have weathered the conversion to a new software platform. New instructors are being recruited and trained (see data section.) Most of the training has been online; an on-ground training was offered, but was poorly attended.
Development of online faculty support resources (Intranet) has been less successful. Workload issues have prevented tech support staff keeping this site current. College support staff took the online ETUDES NG training from Foothill College. 

2.  Increase and enhance technical support for students.
Students have benefited from enhanced online resources to help them navigate the online learning environment. The Distance Education website was upgraded, and Flash tutorials have been embedded to assist students with log on and software navigation. This has cut tech support calls down by about 75%. Attrition rates so far, however, have remained virtually unchanged: 24% for FA 06 as opposed to 25% for FA 05.
Tech support continues to hold on-ground orientations at all three campuses. These are not well-attended, especially at the Centers, but are valuable for the students, and the plan is to continue offering them. 

3.  Develop a process for reviewing and updating existing distance courses.
Video classes: Support staff completed a review of all video materials. Some outdated videos were retired. As video materials become outdated, the video courses will be replaced with online classes.
Online courses: Improvement of online classes has been hampered by the inability to implement an appropriate evaluation tool specifically for online instruction. So, it is difficult to assess and improve our online pedagogy. The Distance Education Planning Committee has explored resources for online pedagogy, but accessible, quality training is difficult to locate. Truthfully, no progress has been made on this objective.
4. Work with existing resources to develop and implement a long-range marketing strategy for internal and external users (staff, faculty, and students.)
Some progress has been made on this objective. We continue to recruit and retain new online faculty. Student interest is strong and growing. Public Relations has agreed to keep a static link on the home page for “Online Classes.” This has helped raise visibility for this program. The only other marketing tool used this past year has been the Distance Education section of the printed schedule. We usually do some on-campus marketing, via flyers and bulletin board, but this year, we were going through a difficult software conversion, and I did not want to grow the program any bigger. Now that the platform has stabilized, we will probably increase our marketing efforts again.



B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years, including community demographics.

4.
What additional data would help you review your program?
	1. Data Trends:
     Online enrollments are growing. Video enrollments are declining. 
     Interest continues to grow from both instructors and students. Online technology needs are getting more complex; both faculty and support  

     staff need enhanced technical skills to manage day-to-day operations, in and out of the classroom.
     Classroom space is becoming ever-more scarce and expensive; promoting growth in the online segment is a way to get enrollment growth 
     without building new buildings.

2. Data trends for the next 3 years:

    The college will continue to phase out video courses and develop new online courses. 

    A wireless campus will mean more students with laptops, and more interest in online courses. 

    The computer literacy rate of high school graduates and community members continues to climb. This will create increased student demand 
     and increased student success.
3. Additional factors, including community demographics:

     Faculty considers demographic trends in deciding which courses to develop for Distance Education. My stronger preference would be to grow 
     the program in consideration of the strategic directions.
4. Additional data needed:

None at this time. 



C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected results and quantifiable indicators.  Describe how your program is supporting or advancing strategic directions.

07-10 OBJECTIVES AND EXPECTED RESULTS (such as new courses) AND QUANTIFIABLE INDICATORS: 
	1. Expand online course offering into new departments. A good place to start would be with the departments that already have strong video enrollment: Philosophy, Psychology Business, History/Political Science, and Anthropology/Sociology. INDICATOR: Additional courses will be developed. 
2. Improve the recruitment and training process for online faculty, especially full-time faculty. Develop web-based PowerPoint presentations to address recruitment and ETUDES training needs. Create an improved script for on-ground faculty trainings. In the absence of either a webmaster or DE Director, this work will have to be accomplished either by faculty stipends, or dedicated time for Classified support staff. INDICATORS: Power Points will be developed and posted to the web site; additional online faculty will be trained and will teach online. 
3. Begin to develop online resources for improving our online pedagogy. The primary instrument for improving online instruction would be an evaluation tool specific to the online MOI (Mode of Instruction.) Barring that, designated staff could develop web links to help faculty understand how integrate graphics, chat, sound, embedded video, and other web tools, to better engage the students. If funding is available, an outside speaker could demonstrate techniques to the online faculty. INDICATOR: Improved web resources for our online faculty (web links.) Improved pedagogy as measured by student feedback. 
4. Due to workload issues, the “Distance Education Faculty Support” web page is under-developed. Responsibility for this page will be assigned to a Classified support staff, and they will update it at least once per semester. INDICATOR: The Distance Education Faculty Support Web page will be updated at least once a semester. 
5. The Dean will decide which video courses will be retained for now, and the videocassettes will be replaced with DVD’s. INDICATOR: Our videocassette collection will be replaced with DVD’s. 

6. Explore ADA compliance issues for ETUDES NG and faculty web sites. INDICATOR: There will be documentation that the courses we deliver via video and online meet ADA standards for accessibility.



D.
STUDENT LEARNING OUTCOMES
  
1.
List all courses and programs for which you have developed SLOs.

2.
What assessment methods have you used or are you planning to use?

3.
Summarize any evidence you have produced of student learning.


4.
Explain how the evidence has influenced you to change your program or to begin discussing changes, if at all.

	Students in the Distance Education program achieve Student Learning Outcomes via the content of the courses that they take. In addition, DE students achieve Outcome #6: Learning “to interpret, evaluate and synthesize information with multiple resources and current information technology.”



E.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	0
	N/A
	N/A

	Modifications to existing courses 
	0
	N/A
	N/A

	Upgrades from experimental courses to permanent  
	0
	N/A
	N/A

	Course deletions planned
	0
	N/A
	N/A

	Additional Distance Education courses planned
	5
	By S08
	Convert video courses to online MOI; phasing out the video offerings. 

	New certificate or degree programs planned
	0
	N/A
	N/A

	Existing certificate/degree program changes planned
	0
	N/A
	N/A


	F.
	COMPLIANCE 



A.
List your compliance requirements.
B.
What are your concerns, if any?  If you have external requirements, when is your next review?  Are there other compliance issues like Title IX or ADA that affect your program?
	ADA compliance. I believe that our programs are ADA compliant, but we need to develop documentation for the accreditation team, and  for other stakeholders. 


END PROGRAM REVIEW PART TWO

_________________________________

Revised December 2006
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