	[image: image1.png]*' Mendocino College

"% ANNUAL PROGRAM REVIEW




	Please return your completed report electronically to your Dean or next level supervisor no later than 

March 1, 2007, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until March 15, 2007 to submit completed program review electronically to their supervising Vice President.


	Program Title:
	Art / Ceramics
	Date of Report:
	February 22, 2007

	x FORMCHECKBOX 
  Maintaining Current Program                 FORMCHECKBOX 
  New Program
	 FORMCHECKBOX 
 Program at Risk


	Primary Program Contact:
	Gary Medina     


Faculty and staff who participated in developing the plan: 

	Gary Medina

	printed name                                                                                                                                                            signature

	Doug Browe

	printed name                                                                                                                                                            signature                                                                                                            

	Holly Brackmann

	printed name                                                                                                                                                            signature                                                                                                            

	Barbara Voorhies

	printed name                                                                                                                                                            signature                                                                                                            

	Ivan Anderson

	printed name                                                                                                                                                            signature                                                                                                            

	

	


Supervisor/Dean

	Robert Jager     

	printed name 

	

	


Supervisor/Dean comments (optional) -


	     


Vice President
	Meridith Randall     

	printed name 

	


Vice President comments (optional) -


	     



 

PART ONE


New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget planning and augmentation.
A. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  

Position Title and Employee Group: Refer to the Mendocino College website:

http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.

Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	1   
	FT
	Instructional Asst. Ceramics
	   
	   
	30
	10
	10
	   
	     
	Program Need
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	     


B. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	1
	30 Cu. ft. Gas Kiln 
	Replacement
	Geil Kilns
	$27,000.00
	     
	Normal Wear from 20 years of service

	2
	12 Cu. Ft. Gas Kiln

Replaced by 30 Cu.Ft.

Gas Kiln
	Replacement
	Geil Kilns
	$ 20,000..00
	     
	Normal Wear from 20 years of service.

	3
	Potters Wheel
	Replacement
	Creative Ceramics
	$1,400.00
	     
	Normal Wear from 20 + years of service.

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     


C.  SUPPLIES & SERVICES – Please complete your 4’s and 5’s requests as directed by your supervisor.

D.
MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility

-----------------------------

Lake Center Ceramics
	Needed modification

----------------------------------------------

Lighting in Parking area behind ceramics classroom.  To illuminate walkway and to be able to  access outside storage cabinets.
	What problem/need is this intended to address

Students and instructor are unable to see into outside storage cabinets.  
	Rationale

This is a safety issue.  Students and instructor alike need to use their head lights to see where they are going.

	Rooms 3012 & 3013
	Re-roof Voc. Ed. Building
	Increasing roof leaks from failing roof system.
	Stop water damage to kilns, this year it has degraded to needing to wrap electronic equipment with plastic to protect it. 

	Room 3010 
	New Roof over Raku Kiln yard
	Student Workstations
	Classroom crowding necessitates use of out side areas even on rainy days.

	Laytonville Center
	Roof Repair
	Leaking Roof
	Keep classroom dry

	Laytonville Center
	Cement Slab for Kiln Yard
	Improve Student Work Area
	Improve student safety

	Laytonville Center
	Install Door to Kiln Yard
	Easier Access to Kilns
	Safer access to kilns and work Area

	Room 3050
	Permanent Designation of Room #3050 as Sculpture / Ceramics Classroom.
	Our programs have grown in student numbers and advanced level of projects investigated.  We hope to add a class in this discipline next year and will need this space.
	One challenge for the applied arts is its need for special tables and other customized workstations.  As a designated Ceramics/Sculpture classroom the instructors will invest the time and energy to create the infrastructure needed to increase the momentum of this program.




E.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	Room 3010 Shortage of Workstations
	Build Roof over Raku Yard
	Students need space to work, with out it we can expect retention to decrease.

	
	     
	     

	     
	     
	     


F. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	Full time and part-time instructors.
	Funds to attend and participate in the CCACA conference, April 2008
	$1,200.
	As the academic world of ceramics expands our program needs to grow with it.

	Full Time Instructor
	Funds to attend NCECA annual conference, March 2008
	$2,000.00
	As the academic world of ceramics expands our program needs to grow with it.

	     
	     
	$     
	     

	     
	     
	$     
	     


G.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.


Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising

Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	Local High School outreach program.
	Present demonstrations in all the feeder schools of our district promoting the ceramics program and facilities.
	Exiting High school students seeking alternatives to four- year colleges or universities. 
	Spring 2008
	E

	Attending CCACA conference (see above in Professional Development)
	Networking and recurring students.
	Students in the between their undergraduate and graduate programs, looking to develop the skills needed for Graduate school application.
	Spring 2008
	N

	Attending NCECA conference (see above) above in Professional Development)
	Networking and recurring students.
	Students in the between their undergraduate and graduate programs, looking to develop the skills needed for Graduate school application.
	Spring 2008
	N

	     
	     
	     
	     
	     


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
Yes x  No   FORMCHECKBOX 


H.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	Encourage janitorial / custodial crew to ameliorate the dust issues of the ceramic studio from the heater ducts to table top level..
	Facilities Services 
	$?
	Health of Students and employees at risk.
	E

	Encourage janitorial / custodial crew to clean all three clay traps under all three sinks in room 3010 and at the end of each floor drain channel.
	Facilities Services
	$?
	Too often we have had to call Kevin or Mark to stem the rising tide while our floor is flooding.
	E

	Continued non-skid floor treatment for cement floor in room 3010.
	Facilities Services
	$?
	When the floors get wet and with a light film of clay they become dangerously slippery.
	E

	     
	     
	$     
	     
	     


PART TWO 


WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN.  Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.
A. PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  Identify the result (such as a new course) or a quantifiable indicator (e.g., retention increased from 50% to 53%).  You may want to include information about relevant activities.

	1. The Ceramic facility requests construction of a protective roof over it’s outdoor kiln area

     This objective has yet to be accomplished.

2.  Work on S.L.O.s.

     This objective remains incomplete, but effort and results have been made. 

3.  Continue offering a selection of ceramic and sculpture courses as listed in the four-semester sequence.

     This objective has been accomplished
5.  Foster growth, development and offer support to part-time instructors.

     This objective has been accomplished
6.  Oversee budgets for ceramics and sculpture.

     This objective has been accomplished


B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years, including community demographics.

4.
What additional data would help you review your program?
	1.  Ceramics, like all arts is an ever expanding discipline, to keep pace the faculty must continue an active pursuit and investigation of their art and that of the larger contemporary art movements. 

2.  Art and personal expression is now, as in the past an important aspect of human development and education.  We are fortunate to work in a district that understands and embraces this.

3.  The imminent change of ceramic department head will have an effect on the program.   

      In community cause and effect the continued rise of tuition cost will force many students to investigate the Community College System. 

      If we in the ceramics department do our homework and outreach we could find ourselves in a good position in three years time.

4.  None that I know of at this time.   

	


C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected results and quantifiable indicators.  Describe how your program is supporting or advancing strategic directions.

07-10 OBJECTIVES AND EXPECTED RESULTS (such as new courses) AND QUANTIFIABLE INDICATORS: 
	1. The Ceramics facility requests repair or replacement of the existing roof. Leaking has reached a catastrophic state and it is only a matter of time before there is damage to equipment.

2.  The Ceramic facility requests construction of a protective roof over it’s outdoor kiln area.

3.  Finish Student Learning Outcomes for the ceramic and sculpture program and its courses.

4.  Continue offering a selection of ceramic and sculpture courses as listed in the four-semester sequence.

5.  Foster growth, development and offer support to part-time instructors.

6.  Oversee budgets for ceramics and sculpture.

7.  Develop new classes for the ceramics and sculpture program.  Expanding the program allows continued student development and increases student retention.


D.
STUDENT LEARNING OUTCOMES
  
1.
List all courses and programs for which you have developed SLOs.

2.
What assessment methods have you used or are you planning to use?

3.
Summarize any evidence you have produced of student learning.


4.
Explain how the evidence has influenced you to change your program or to begin discussing changes, if at all.

	1.  All Course SLO’s finished: 

        Art 40, Art 46, Art 49, Art 50, Art 51, Art 53, Art 240, Art 241, Art 244, Art 245Art, 246, Art 247, Art 248, Art 250, Art 252, Art 253

      All Program SLO’s finished:

         A.A. Degree, Art Major, Ceramic Focus

         Certificate Program, Ceramic-Master Technician

2.  Not yet evident.

3.  Not yet evident.

4.  Not yet evident.

	


E.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned


	3
	Spring ‘08
	Continual changes in the contemporary ceramic field; coupled with student needs for continued artistic growth, necessitate our programs evolution.  We are also experiencing students coming up against class repeatability issues. 

	Modifications to existing courses 
	     
	     
	     

	Upgrades from experimental courses to permanent  
	     
	     
	     

	Course deletions planned
	     
	     
	     

	Additional Distance Education courses planned
	     
	     
	     

	New certificate or degree programs planned
	     
	     
	     

	Existing certificate/degree program changes planned
	1
	Spring ‘08
	Request by faculty


	F.
	COMPLIANCE 



A.
List your compliance requirements.
B.
What are your concerns, if any?  If you have external requirements, when is your next review?  Are there other compliance issues like Title IX or ADA that affect your program?
	     


Revised February 2006
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