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	Please return your completed report electronically to your Dean or next level supervisor no later than 

March 1, 2007, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until March 15, 2007 to submit completed program review electronically to their supervising Vice President.


	Program Title:
	College Assistance Migrant Program
	Date of Report:
	1/12/07

	 FORMCHECKBOX 
  Maintaining Current Program                 FORMCHECKBOX 
  New Program
	 FORMCHECKBOX 
 Program at Risk


	Primary Program Contact:
	Minerva Flores


Faculty and staff who participated in developing the plan: 

	Darletta Fulwider

	printed name                                                                                                                                                            signature

	Geoff Navarro

	printed name                                                                                                                                                            signature                                                                                                            

	Minerva Flores                                                     

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            


Supervisor/Dean
	Dr. Donald Moore

	printed name 

	


Supervisor/Dean comments (optional) -

	     


Vice President
	Meridith Randall

	printed name 

	


Vice President comments (optional) -


	     



Please consult the Program Review Form Guidelines 2006-2007 Cycle to obtain helpful information about how to best complete this form.
PART ONE

New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget planning and augmentation.
A. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  
Position Title and Employee Group: Refer to the Mendocino College website:
http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.
Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	1
	Full Time Faculty
	CAMP Counselor
	Student Services
	1.0
	40hr/Wk
	   
	11mths
	   
	     
	If the CAMP program is not refunded in the Fall of 07, much needed bilingual counseling services will be diminished as well as full time Latino recruitment.  It would be of great benefit if the program was absorbed by the college.
	$     
	$     
	$     

	1
	Management Confidential
	CAMP Director
	Student Services
	1.0
	40hr/wk
	   
	12mths
	   
	     
	If the CAMP program is not refunded in the Fall of 07, much needed bilingual services will be diminished as well as full time Latino recruitment.  It would be of great benefit if the program was absorbed by the college.
	$     
	$     
	$     

	1
	Classified Staff
	Administrative Assistant/Recruiter
	Student Services
	1.0
	40 hr/w
	   
	12mths
	   
	     
	If the CAMP program is not refunded in the Fall of 07, much needed bilingual services will be diminished as well as full time Latino recruitment.  It would be of great benefit if the program was absorbed by the college.
	$     
	$     
	$     


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	     


B. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     


C.  SUPPLIES & SERVICES – Please complete your 4’s and 5’s requests as directed by your supervisor.

D.
MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	Room 402
	Added space or new room
	CAMP program cannot meet with student’s families nor have room for growth in the limited space.  Also, space for computer usage for students and study areas are needed.  
	CAMP program is one of the largest sources of Latino recruitment at Mendocino College.  Although only a certain number of students are serviced through CAMP, many students are exposed to the college and its resources.

	Room 1240
	Move some if not all computers to new CAMP office.  
	Students must have regular access to federally purchased computers in an open office space, supervised by director.
	Students must have computer access to complete assignments for various classes.  The purchase of computers was a federally approved expenditure.  

	     
	     
	     
	     

	     
	     
	     
	     


E.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	Room 402 too small.  
	Move into room 501 or larger unoccupied room on campus.  
	Inadequate work room; inability to work with families and students; no space for student worker.  

	     
	     
	     

	     
	     
	     


F. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	CAMP Director, CAMP Counselor
	National Association of Migrant Education Directors.  Currently this conference is not covered by our budget, but is an excellent source of professional development.
	$2800.00
	This conference is attended by all migrant education programs in the country; and has a special HEP/CAMP component.  This is an excellent opportunity to share best practices and provide suggestions for improvement.  

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     


G.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.

Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising

Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	Ongoing radio announcements and radio interviews
	To attract more Latino students to HEP/CAMP and to the college.  
	Latino students; Latino adults; Latino youth; Latino community members.  
	Fall 2007
	N

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
Yes  FORMCHECKBOX 
  No   FORMCHECKBOX 


H.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     


END PROGRAM REVIEW PART ONE
________________________________________
PART TWO 


WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN.  Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.
A. PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  Identify the result (such as a new course) or a quantifiable indicator (e.g., retention increased from 50% to 53%).  You may want to include information about relevant activities.

	Currently the 2006-2007 academic year is in progress and no students have completed their first academic year of college.  61% of the 2006-2007 cohort passed into the next level of Math, 64% to the next level of English; overall 83% moved to the next level of Math or English.  The average GPA was 2.90 and the average units passed per student was 12.7.  For the 2005-2006 cohort, 47 (118%) 2005-2006 CAMP completed their first year of college, with one student enlisting in the Coast Guard.  Of these students 44 (94%) completed their first year in good academic standing.  The average GPA for Spring 2006 was 2.64, and on average, students completed 12.3 units.  25(56%) moved to the next level of Math and 22(49%) moved the next level of English; overall 32 (71%) of the CAMP 2005-2006 cohort advanced to the next level of Math or English.  Of the 2005-2006 CAMP class 42 (105%) have returned for the fall 2006 semester. The average GPA for the fall 2005 semester was a 2.97.  On average, students completed 12.25 units each.  78% of MC CAMP 2005-2006 students advanced to the next level of Mathematics and 87% advanced to the next level of English.  Four of MC CAMP 2005-2006 students received Highest Honors; six received Dean’s Honors; and fourteen received Honors.  For Spring 2006, 6 CAMP students received Honors, two received Highest Honors, three received Presidents Honors, and 1 received Dean’s Honors.  The average GPA for the 2005-2006 cohort was 2.84 with an average of 30.8 units passed each.  Last year 2004-2005, 48 (96%) students completed their first academic year with a cumulative GPA of  2.50, 41(82%) advancing to the next level of English and 35(70%) advancing to the next level of Mathematics.  Students on average completed 26 units each.  Of MC-CAMP years one, two, three, and four eight students have transferred to four year colleges, 8 have completed two year degree or Certificates, 1 has graduated from a four year university and will subsequently begin graduate school, and twenty-two students are scheduled to transfer to their university of choice by the fall of 2006.  

MC-CAMP has significantly lowered the “barriers to access” for migrant and seasonal students in the community by providing support services during the first Academic Year of College.  For example, MC-CAMP provided workshops on completing the Free Application for Federal Student Aid (FAFSA), eligibility to participate in EOPS, Workforce Investment Act 167 program, Mini-Corps, Disability Resource Center, The Learning Center, MEAP, MESA, and other financial assistance including scholarship information.  Since the inception of CAMP at Mendocino College, there has been an increasing trend in transfer rates to local universities, with a 32% boost in 2004-2005. These support services prevent students from failing or withdrawing to take jobs to help support their families. 

To date, 100% of all MC-CAMP participants have been assessed and have current educational plans on file, along with extensive notes of documented services by CAMP and other MC student support services.  The MC-CAMP director and counselor have implemented an academic monitoring system to monitor grades and attendance.  The MC CAMP director has made direct contact with MC CAMP student’s families, informing them on the changes that can occur from high school to college, as well as providing them with a detailed understanding of the rules and regulations of participating in MC CAMP.  The counselor ensures that students submit progress reports twice per semester, while they attend their Guidance 119 and 100 classes.  These Guidance classes are mandatory for all MC-CAMP students (Guidance 119 in fall and Guidance 100 in spring).  If the counselor observes that a student is receiving low grades or not attending classes, he will initiate closer monitoring of the participant and direct the student to appropriate support services and if need be to the CAMP director. Mandatory tutoring is implemented amongst students who are not demonstrating satisfactory progress in academic work.  This is conducted with the assistance of The Learning Center and MESA. All MC-CAMP participants meet twice a semester, or more, with the MC-CAMP counselor to review mid-semester progress reports and to receive guidance with class selection.  Both the MC-CAMP counselor and the EOPS counselor assist in creating the Education Plan for all MC-CAMP participants.  The MC-CAMP director is available to students for personal and career advising, as well as for assistance with Financial Aid, Scholarship Applications, and class registration.  

MC-CAMP has joined MC-HEP to form a HEP/CAMP Advisory Committee that includes MC-CAMP staff, counselors, Dean of Instruction, Dean of Student Services, WIA 167 program, Migrant Education Program, MESA, Mini-Corps, and tutoring services.  Together they provide comprehensive support services as well as advocacy in the college community.




B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years, including community demographics.

4.
What additional data would help you review your program?
	1. There is an increase in the migrant student population in Mendocino and Lake County.  CAMP is pivotal in providing services to this community.  As a result of federal budget cuts, CAMP has been unable to serve the growing population as it would like.  A new grant proposal must be written to reflect this population trend and to request for an increase in federal monies to properly support the population.  A larger facility for current CAMP students and alumni is crucial to maintain a far more resilient retention outcome.  Support for Mendocino Community College is instrumental in assuring the continuance of this program, in recognition that funding will be ending for the 2006-2007 fiscal year.

2. If CAMP is not refunded, Mendocino College will lose its largest Latino Outreach Service.  The College will lose a full-time bilingual counselor and CAMP director, who track student retention after their first year of participation in CAMP.  If CAMP is refunded, the college will gain further revenue through full-time students, and maintain a diverse campus and outreach project.  
3. CAMP is in need of a center to facilitate student needs, such as:  tutoring, study groups, meeting space, workshops.
4. CAMP was unable to offset CBE costs for CAMP alumni to the extent it had in the past.  This is a result of federal budget cuts.  This is a key point in retention, for it provides CAMP alumni with extra units and strengthens their existent Spanish skills.  No more than 10   
             percent of funds could be allocated to assist alumni per federal regulations.  


C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected results and quantifiable indicators.  Describe how your program is supporting or advancing strategic directions.

07-10 OBJECTIVES AND EXPECTED RESULTS (such as new courses) AND QUANTIFIABLE INDICATORS: 
	A. Renewal of CAMP grant for 2008-2012

B. District to absorb full-time Director and Counselor salaries if grant is not re-funded:   Will further encourage Latino community to attend college classes; further increase in Latino students at the college.  

C. Create a Summer English Bridge for CAMP students:  Will allow for students to advance their English comprehension; preparing them for the fall and spring semesters.  

D. Larger office to accommodate growing student needs:  Possibly a CAMP center in new library to be constructed or college rooms which are no longer being utilized.  


D.
STUDENT LEARNING OUTCOMES
  
1.
List all courses and programs for which you have developed SLOs.

2.
What assessment methods have you used or are you planning to use?

3.
Summarize any evidence you have produced of student learning.


4.
Explain how the evidence has influenced you to change your program or to begin discussing changes, if at all.

	1. Students will be able to independently gather information about semester course offerings in order to complete personal academic goal:  SARS will be utilized to track student counseling appointments; registration tracking; internal survey given at the beginning and end of program participation.  
2. Students will search out and utilize a variety of on-campus tutoring services as needed:  Retrieve log in sheet at TLC, MESA and other tutoring resources. 

3. Students will be able to self-assess academic progress in classes and drop classes before the drop deadline:  Assess through admissions and records to see if students are properly discarding class, thus not affecting GPA.  
           


E.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	     
	     
	     

	Modifications to existing courses 
	     
	     
	     

	Upgrades from experimental courses to permanent  
	     
	     
	     

	Course deletions planned
	     
	     
	     

	Additional Distance Education courses planned
	     
	     
	     

	New certificate or degree programs planned
	     
	     
	     

	Existing certificate/degree program changes planned
	     
	     
	     


	F.
	COMPLIANCE 



A.
List your compliance requirements.
B.
What are your concerns, if any?  If you have external requirements, when is your next review?  Are there other compliance issues like Title IX or ADA that affect your program?
	     


END PROGRAM REVIEW PART TWO

_________________________________

Revised December 2006
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