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"% ANNUAL PROGRAM REVIEW




	Please return your completed report electronically to your Dean or next level supervisor no later than 

March 1, 2007, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until March 15, 2007 to submit completed program review electronically to their supervising Vice President.


	Program Title:
	Art/ Painting, Drawing, Design, Graphics, Gallery
	Date of Report:
	3 - 1 - 07

	 X FORMCHECKBOX 
  Maintaining Current Program                 FORMCHECKBOX 
  New Program
	 FORMCHECKBOX 
 Program at Risk


	Primary Program Contact:
	Paula  Gray


Faculty and staff who participated in developing the plan: 

	Paula Gray

	printed name                                                                                                                                                            signature

	Holly Brackmann

	printed name                                                                                                                                                            signature                                                                                                            

	Gary Medina                                                     

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            


Supervisor/Dean

	Meridith Randall

	printed name 

	


Supervisor/Dean comments (optional) -


	     


Vice President
	Meridith Randall

	printed name 

	


Vice President comments (optional) -


	     



Please consult the Program Review Form Guidelines 2006-2007 Cycle to obtain helpful information about how to best complete this form.

PART ONE


New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget planning and augmentation.
A. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  

Position Title and Employee Group: Refer to the Mendocino College website:

http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.

Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	   
	     
	Administrative Assistant I.     
	:  Theatre, Dance, Music and Art Gallery
	   
	     
	40 hours per week
	   
	   
	     
	Permanent classified employee providing assistance to all performing arts programs and the art gallery.
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	Rationale

Programs that produce performances or exhibits are unique. These programs either directly or indirectly affect a high volume of people in both Mendocino and Lake counties, many of whom are students and/or community members.  Performances and gallery exhibits help recruit and retain students and bring visibility to the college within the diverse North Coast communities. 

 Much that is required for success takes place outside of the classroom.  In addition to teaching, faculty members in these disciplines perform the same administrative duties as other full-time faculty at the college, however, performance and exhibition directors are required to provide an extraordinary amount of time beyond what is normal for most full-time instructors, providing extensive administrative responsibilities all year long to plan, coordinate and produce the high number of quality productions and exhibits. There is a substantial amount of work that is clerical in nature.  Teacher/directors end up typing copy, creating mailings, setting up receptions and so on.  These support duties are not instructional in nature. An assistant in these areas would allow instructors to devote their time more fully to teaching, directing, curating, and working with recruiting and retaining students as well as overseeing their instructional programs. Aside from a limited amount of temporary hourly funds that are requested each year and allotted to these programs, full-time faculty currently do most of the work themselves.

Approximate Number of Performances/Exhibits Per Year

Theatre: 
14

(approx. 3500 visitors)

Dance:

10

(approx. 3600 visitors)

Music:

16

(approx. 4450 visitors)

Gallery:
4.5

(approx. 3592 visitors)

TOTAL:   Approximately 15,000 campus visitors a year 
Gallery Related Job Duties 

· Assist the gallery director with coordination of production and marketing materials to promote exhibits. 

· Assist director with budget oversight, type and coordinate purchase orders.

· Oversee and update mailing lists. 

· Coordinate and update website information. 

· Coordinate correspondence, promotion and planning for a special bi-annual exhibit in the art gallery (High School Honors Art Exhibit)

· Typing and data entry.




B. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	1
	20-30 Computer graphics workstations.

Graphics software for all above workstations to include: Photoshop, Illustrator, InDesign, Dreamweaver, Fireworks, Adobe Premier … or similar software in use at the time the new computer lab is established. Flatbed scanners, networkable color laser printer, and LCD projector and screen,
	     
	     
	$     
	     
	      The equipment listed here is for reference only.  Ideally all new such equipment and software would be selected by a new Computer Graphics faculty member once the position is approved.  However, the dedicated computer graphics lab could exist with part time faculty until a full time faculty position is funded.  Computer graphics courses will attract many current, former and new students to the college.

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     


C.  SUPPLIES & SERVICES – Please complete your 4’s and 5’s requests as directed by your supervisor.

01-270- 4510-94-61-61400-0000-00  $2000

01-270- 4550-94-61-61400-0000-00   2000

01-270- 4790-94-61-61400-0000-00     500

01-270- 5230-94-61-61400-0000-00     500

01-270- 4310-94-10-10300-0000-00     500


01-270- 4310-94-10-10021-0000-00    2600

   01-270- 4550-94-10-10021-0000-00      350

    01-270- 5620-94-10-10021-0000-00     200


D.
MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	Gallery
	Replacement:  New movable Display walls in Gallery.

Constructed in house or by local carpenter


	Current movable walls are damaged, dangerous, and cumbersome.  One fell recently in the process of moving it wherein luckily no student or faculty was injured.
	For safety, display flexibility, and 

Less cumbersome and more easily maneuverable. 

Ease of handling.

	Room 5370 Dangerously uneven concrete slab floor.
	Grind, fill, or cover the uneven section of the floor.     
	Prevent the likelihood of a student or faculty member tripping and falling on the concrete floor.
	Safety.

	     
	     
	     
	     

	     
	     
	     
	     


E.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	Given the current scheduling demands on room 1270, it would be almost impossible for a full time Computer Graphics instructor to build and schedule a load, even if the full time instructor taught one class in 1270, and other classes in Willits and Lake Centers while helping to plan a new lab.   Currently we are offering classes in Photoshop, Photoshop Overview, Computer Graphics, Web Design, Digital Storytelling, and the new Digital Photography.
	Establish a new computer graphics lab.  (possibly in room 5380 in the art building.)
	We would not be able to schedule a full array of current and advanced computer graphics course including topics like computer animation.   It also makes it impossible to hire a full-time Computer Graphics Instructor.

	     
	     
	     

	     
	     
	     


F. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     


G.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.


Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising

Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	District-wide High School Honors Art Exhibit   (Bi-Annual)
	Facilitate High school art instructors to network with each other and the college art faculty.  

An Honors High School Art Exhibit in the college gallery, which would bring field trips of high school students to the college. To provide an excellent teaching tool for all art students and faculty, to provide an irresistible attraction to high school art students, their teachers and families to visit the college and the college art gallery. Possibly have the high school students participate in the exhibit installation.
	District-wide high school students and their families.
	Spring 08
	E

	More info-marketing of Gallery exhibitions to newspapers and Radio and class offerings in the Art Dept.
	Increase awareness and attendance to Gallery exhibits

More efficient promotion of arts related  events to attract more visitors and audience.

Attendance at events of this kind also attract students to taking art dept. classes.
	Community at large and potential students.
	Ongoing
	E

	     
	     
	     
	     
	     


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
Yes X FORMCHECKBOX 
  No   FORMCHECKBOX 


H.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     


END PROGRAM REVIEW PART ONE

________________________________________
PART TWO 


WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN.  Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.
A. PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  Identify the result (such as a new course) or a quantifiable indicator (e.g., retention increased from 50% to 53%).  You may want to include information about relevant activities.

	1. Continue to study and recommend new curriculum in computer graphics.

This was accomplished with the addition of Digital Photography to the curriculum.

2. Continue to display current exhibits by outstanding students.

The objective has been met with the "best" juried student show in years! Also covered by on going displays of student work in the hall cases.

3. Encourage the creation of an additional computer lab.  

This has been discussed with faculty and Dean.  The demand and need persists dedicated to the teaching of Photoshop, computer graphics, and digital photography as well as digital storytelling.

4. New curriculum to be explored included introduction to Printmaking, and Beginning Book Arts.  

Curriculum was written and approved for these classes as well as Art 88 Special Topics in Art under which Digital Photography was introduced in the Fall  '06 semester. It filled immediately and has been offered again in Spring semester with both a day and night class. Also introduced in Spring was Art 88.2 Drawing With Colored Pencils.  This class has filled immediately with a waiting list.

5. District-wide High School Art Teachers workshop (and networking) & a High School Honors Art Student Exhibit.

 This was attempted without the desired degree of success. However there was a modified version of the High School Student exhibit with participation by Willits, Laytonville, and Ukiah High students. 

6.Increase Art Model Pay Rate.

This was accomplished  by a pay raise to $10 an hour.

	

	


B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years, including community demographics.

4.
What additional data would help you review your program?
	1. The department is attempting to attract more students with the addition of classes such as Digital Photography, Digital Storytelling, Printmaking and Book Arts, coupled with Photoshop and Computer Graphics.  All of these offerings can be inter-related and projects executed within these classes can utilize multiple processes, materials and disciplines.  Because of scheduling demands on existing facilities, the need for an Art Dept. dedicated computer lab (preferably in room 5380) continues to be a priority. 

2. Student and community requests and interests in avocational and vocational training in other computer based programs and skills such as Animation, and Flash etc. reiterate the need of a dedicated space and a full time teaching position in computer arts.

3. Gallery management and professional practices and marketing classes will become an integral part in portraying the vocational possibilities for students in the visual arts.  One of the Gallery exhibits this year is "A Working Living: The Business of Craft" coupled with a panel discussion including some of the professional crafts artists included in the exhibit and gallery owners. This special event is providing a realistic forum for students and interested public to learn more about the realities involved with making a viable living from their artwork. Secondarily, this brings public to the college and exposes them to the course offering in the art dept.

4. Exhibitions in the Art Gallery of art by outstanding artists and students, will continue to inspire and educate students and our extended college community as well as provide the college with an effective marketing tool.

5. More work needs to be done in order to make the High School Honors Art Exhibit a viable and attractive event.  Perhaps making the installation of the exhibit a learning experience for the High School students themselves.  Additionally the gallery is co-sponsoring a county-wide high school students anti-drug poster contest with scholarship awards being made and an exhibition of the winning posters located on campus  and then later being circulated to schools through out Mendocino County.




C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected results and quantifiable indicators.  Describe how your program is supporting or advancing strategic directions.

07-10 OBJECTIVES AND EXPECTED RESULTS (such as new courses) AND QUANTIFIABLE INDICATORS: 
	1. Continue to display current works of art by outstanding students and other accomplished artists.

Expected Outcomes: The display of outstanding student work serves as a general marketing tool for the Art Dept. and as a teaching tool for faculty and students.  The displays are also important for the development of self-esteem for the students whose work is presented.

2. Continue to support the College Art Gallery.

Expected Outcomes: Continued interest and support from the thousands of students, faculty, staff and general public who visit the Gallery. The Gallery is an effective and visible marketing tool for the college.

3. District- wide High School Art Teachers workshop and High School Honors Art Student Exhibit.

Expected Outcomes: Improved communication and articulation between college art faculty and our counterparts at feeder high schools while planning a bi-annual exhibit of high school student's artwork.  Such an exhibit could serve as an excellent marketing tool for the Art Department specifically and the college in general because it would provide a strong attraction for High school students, their teachers, and families to come to the college.  By scheduling the exhibit every 2 years more high school students would have a chance to be included and the demands on the Gallery exhibition schedule would not be stretched beyond reasonable limits.

4. Increase Art Model Pay Rate.

Expected Outcome: The Art department will be able to continue attracting professional models to work in our Art classes. Though we achieved a pay raise to $10 an hour, the  pay rate should be at least $20 per hour in order to continue to attract professional quality models..

5. Increase the variety, scope, and availability of classes in the visual arts under the Special Topics category, with such offerings as Paper Arts (including Collage), Chalk Pastels, Composition for Drawing  & Painting.

Expected Outcomes: The proposed courses would introduce, expand upon, and/or incorporate materials and methods in current course offerings while appealing to new, current, or former students alike.

6. Development of all SLO's for the Painting, Drawing, & Design classes.


	


D.
STUDENT LEARNING OUTCOMES
  
1.
List all courses and programs for which you have developed SLOs.

2.
What assessment methods have you used or are you planning to use?

3.
Summarize any evidence you have produced of student learning.


4.
Explain how the evidence has influenced you to change your program or to begin discussing changes, if at all.

	     


E.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	2
	Sp 08
	To address the requests for more advanced classes in Drawing and Painting.

	Modifications to existing courses 
	     
	     
	     

	Upgrades from experimental courses to permanent  
	     
	     
	     

	Course deletions planned
	     
	     
	     

	Additional Distance Education courses planned
	     
	     
	     

	New certificate or degree programs planned
	     
	     
	     

	Existing certificate/degree program changes planned
	     
	     
	     


	F.
	COMPLIANCE 



A.
List your compliance requirements.
B.
What are your concerns, if any?  If you have external requirements, when is your next review?  Are there other compliance issues like Title IX or ADA that affect your program?
	     


END PROGRAM REVIEW PART TWO

_________________________________

Revised December 2006
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