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	Please return your completed report electronically to your Dean or next level supervisor no later than 

March 1, 2007, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until March 15, 2007 to submit completed program review electronically to their supervising Vice President.


	Program Title:
	Administration of Justice
	Date of Report:
	February 28, 2007

	X  Maintaining Current Program                 FORMCHECKBOX 
  New Program
	 FORMCHECKBOX 
 Program at Risk


	Primary Program Contact:
	Marcus Young


Faculty and staff who participated in developing the plan: 

	Marcus Young

	printed name                                                                                                                                                            signature

	Mary Houghton

	printed name                                                                                                                                                            signature                                                                                                            

	

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            


Supervisor/Dean
	Robert Jager

	printed name 

	


Supervisor/Dean comments (optional) -

	     


Vice President
	Meredith Randall

	printed name 

	


Vice President comments (optional) -


	     



Please consult the Program Review Form Guidelines 2006-2007 Cycle to obtain helpful information about how to best complete this form.
PART ONE

New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget planning and augmentation.
A. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	1 
	Classified
	Admin. Asst. I
	Public Safety -
ADJ
	 
	9
	11
(New total 20 hours) 
	10
	0
	     
	Fulfill program commitments  & development / marketing of  courses
	$     
	$     
	$     

	       
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	In 2005/2006 there were 201 students enrolled in Mendocino College’s Administration of Justice (ADJ) classes. In 2006/2007, the number of ADJ students increased to 388, which is a 93% percent increase. As our program continues to grow, we will need adequate staffing to ensure our program can offer the best quality of services while helping students achieve their educational goals. 

Since the fall semester, our program has collaborated with numerous educational institutions and public safety agencies in Lake and Mendocino Counties. Offering ADJ classes in different geographical areas has allowed our program to work in partnership with the Lake and Mendocino County Office of Education, Mendocino County Department of Public Health, Willits High School, Clearlake High School, Ukiah High School, City of Ukiah, Willits Police Department, Fort Bragg Police Department, and the Round Valley Indian Health Center. 

In responding to requests of the law enforcement training manager’s group of Lake and Mendocino Counties, we are in the process of expanding our program by offering courses in different geographical areas to accommodate training needs so it will allow students to access our program. Adequate staffing will allow our department to keep up with increased demands, while allowing for healthy growth. The addition of new curriculum planned for 2007/2008 implementation will also provide an opportunity for increased FTES.




CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	1
	Desktop Computer
	Replacement
	Dell 
	$1,287.00

	None
	Current technology



	2
	Printer 
	Replacement 
	Hewlett Packard
	$463.31
	None
	A low-range volume printer is needed for our program.

	3
	Laptop with a docking station 
	Replacement 
	Dell
	$ 1914.41
	None
	Current desktop technology that can be used portably.

	4
	LCD Projector  
	New 
	NEC (VT695)
	$ 1,077.49
	None
	New instructional technology needed for a classroom.

	
	
	
	
	
	
	


C.  SUPPLIES & SERVICES – Please complete your 4’s and 5’s requests as directed by your supervisor.

D.
MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	Room 202
	New instructional technology needed for the classroom – LCD projector (portable or ceiling mount), computer with internet access, and screen.   
	This will allow the instructors to utilize current instructional resources and technologies.
	Allowing the instructors current technology will enhance the student’s learning experience. 

	Room 202
	Tables & chairs to replace desks
	This will allow students to access instructional materials better. 
	Allows classroom to be set up to accommodate instructional needs.


E.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	     
	     
	     


F. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	Mary Houghton 
	Course Coordinator Course 
(Recommended)
	$     375.00
(May be POST reimbursable)
	Learn process for development of courses through POST.

	ADJ part-time instructors
	Basic Instructor Development Course
 (Recommended)
	$ None 

(If course is certified by POST as a Mendocino College class)
	The class will focus on instructor development, instructional skills, adult learning concepts, student evaluation, delivery strategies, resources, and classroom management considerations. 

	ADJ part-time instructors
	Mendocino College classes EDU 101, 102, 103, & 104 (Recommended)
	$2,400.00
(Stipend)
	Continued instructor development through Mendocino College.


G.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.

Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising

Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	Join as a member of the Law Enforcement Training Manager’s Group of Lake and Mendocino Counties.
	Increase ADJ program awareness and participation for continuing education and degree programs involving law enforcement and support personnel.
	Law enforcement sworn and support personnel, which include new and returning students. 
	Fall 2007
	E

	Participate with the law enforcement executive groups, consisting of department heads, sheriffs, and chiefs of Lake & Mendocino Counties. 
	Increase ADJ program awareness and participation for continuing education and degree programs involving law enforcement and support personnel.
	Law enforcement sworn and support personnel, which include new and returning students.
	Fall 2007
	E

	Develop a working relationship with the “Gang of Five” committee, consisting of leaders from fire, public health, and law enforcement. 
	Assist the committee with course development after completing a training needs assessment for the public safety agencies.  To obtain financial support and resources through the committee’s grants for selected programs. 
	Agencies and personnel serving society under the umbrella of the Public Safety community.
	Fall 2007
	E

	Join, participate, and present before membership of the Ukiah Gun Club. 
	Develop a working relationship with the club and its membership. Create an awareness of ADJ programs while emphasizing the importance of ongoing training as it relates to public safety, personal protection, and liability issues. 
	500 plus adult members of the Ukiah Gun Club. 1200 plus people who carry concealed weapons in Mendocino County. 
	Spring 2008
	E

	Page advertisement in the City of Ukiah Recreation Guide
	Market the Administration of Justice programs to thousands of people though the City of Ukiah seasonal recreation catalog.
	Distribution 17,000 plus people -  Hopland to Redwood Valley
	Fall 2007
	N

	Mendocino College website development for Public Safety Programs 
	Market our Public Safety Programs through the existing Mendocino College website allowing access to internet users 24/7 .
	156,000 plus people in Lake and Mendocino Counties. 
	Fall 2007
	N

	Rotary membership  
	Market our Public Safety Programs to local business leaders. Possible development of scholarship program for students enrolled in Public Safety program classes. 
	Rotarians of Lake & Mendocino Counties. 
	Spring 2008
	N

	Collaborate between high schools, Lake and Mendocino County Office of Education, and law enforcement agencies to develop law enforcement clubs within each school.  
	Create an interest and awareness of the ADJ program and public safety profession through education, activities, clubs, and field trips, while involving guest speakers from participating agencies. 
	High school students and cooperative relationships with participating agencies. 
	Spring 2008
	N

	Develop a program brochure  
	Work with the marketing department to develop a quality brochure  
	New and re-entry students, including those seeking a career transition  
	Spring 2008
	N


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
Yes   X    No   FORMCHECKBOX 


H.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	Field Trip Funding
	ADJ instructors
	$1,000.00

	Opportunity for students to tour public safety facilities while meeting vocational leaders.
	N


END PROGRAM REVIEW PART ONE
________________________________________
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