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	Please return your completed report electronically to your Dean or next level supervisor no later than 

May 10, 2006, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until May 19, 2006 to submit completed program review electronically to the Office of Instruction via  email: cmullis@mendocino.edu


	Program Title:
	PUBLIC SAFETY PROGRAMS
	Date of Report:
	May 17, 2006

	
	EMT, EMT-P 

HLH-First Aid/CPR/Wilderness FA/ACLS/PALS/PHTLS, 

ADJ-POST Trainings/Firearms 

FSC
	
	


Please check the appropriate box below:

		Maintaining Current Program

	X
	New Program
		Program at Risk


	Primary Program Contact:
	     


Faculty and staff who participated in developing the plan: 

	     William T. Webster

	printed name                                                                                                                                                            signature

	     Mary Houghton

	printed name                                                                                                                                                            signature                                                                                                            

	                                                          

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            


Supervisor/Dean
	     Meridith Randall

	printed name 

	


Supervisor/Dean comments (optional) -

 
WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN (Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.)
A.
PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  For each item, indicate if objective has been met, objective has been partially met, etc. 


	1.  Maintain Paramedic Program and EMT Accreditation
We have maintained our paramedic accreditation by successful filing of annual reports that are subject to approval by CoAEMSP  The program will be reviewed for re-accreditation in April 2007. Successfully completed EMT I Program application through North Coast EMS in the Fall 2005 to obtain National Registry approval through September 2009. 
2. Creating additional EMS trainings
Successfully staffed the PALS (Pediatric Advanced Life Support) training which was offered two times in 2005-06.  We received ASHI PALS Instructor certification under our ASHI Training Center approval which is necessary training for our paramedic students to satisfy State requirements. We created and scheduled a PHTLS (Prehospital Trauma Life Support) class but were unable to staff it.  We were able to facilitate the paramedic students receiving equivalent training elsewhere but this is clearly not optimal.  Efforts are being made to both restructure the training and recruit instructional staff for 2006-07. 

3. Obtain approval for a plan for a Health Occupations Training Center to house Nursing and Paramedic Programs
Room #201 is shared with nursing as the dedicated classroom for paramedic trainings.  A storeroom off this classroom serves as the equipment room for the paramedic program only. The Director of the Paramedic Program, and the Administrative Asst. to HLH Programs occupy office #203.  No formal discussions or plans submitted for HLH Occup. Training Center occurred in 2005-06.


	


B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years.
	1.  



C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected outcomes.  
06-09 OBJECTIVES AND EXPECTED OUTCOMES: 


	1.  Create a “Public Safety Programs” department  responsible for all emergency services trainings.  

This would allow clustering EMT, EMT-Paramedic, HLH-ASHI certifications for trainings in 
First Aid/CPR/WildernessCPR/ACLS/PALS/PHTLS,FSC-FFI emergency fire suppression training and officer series trainings, ADJ-P.O.S.T. trainings/certifications all providing students vocational training for readily available  entry level positions in our local public safety agencies or can provide career enhancements for those currently at that level. Consider renaming course title abbreviations to “PSP” 
2. Maintain all certifications and accreditations within Public Safety Programs
EMT I accreditation through NCEMS/National Registry is good through 9/09.  EMT-P re- accreditation expected in April 2007 and extended until April 2010.  POST certifications for ADJ 52/53 approved in April 2005. 

3. Complete FSC Certificate and Associate Degree Program Approvals through the Chancellor’s office.
(Originally submitted June, 2004) Review original documents and research what additional curriculum is needed to seek concurrent approval with the State Fire Marshall’s Office and CCC.  FSC courses are specific and utilize curricula developed by the California Fire Service Training and Education System (CFSTES). 
4. Develop a collaboration with Mendocino/Lake public and/or private entities that will enhance and improve delivery of instruction.
Mendocino College representation is needed at agency training managers meetings.  MC has not offered several state-mandated courses for several years and agencies are going outside of our district for continuing education and perishable skills trainings.  Local fire agencies have offered use of their facilities and FTOs to bring training back to a local level. 
5. Develop a core group of part-time FSC and POST instructors.

We will need a reliable group of acceptable instructors for both Fire Science and ADJ courses.  As most of the part time instructors in public safety courses are employed full-time in the field their availability for teaching is limited.  SFM and POST certified instructors are available but must be recruited, oriented and supervised.  We have been successful in this with the EMS programs and will need to apply the same strategies to the FSC and POST programs.


D.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	     
	     
	     

	Modifications to existing courses 
	     
	     
	     

	Upgrades from experimental courses to permanent  
	     
	     
	     

	Course deletions planned
	     
	     
	     

	Additional Distance Education courses planned
	     
	     
	     

	New certificate or degree programs planned
	1
	1/1/07
	FSC – Over 500 volunteer firefighter in our district (Lake & Mendo) and limited vocation program offerings.  Real potential for full enrollments in all EMS programs on an on-going basis.

	Existing certificate/degree program changes planned
	     
	     
	     


	E.
	COMPLIANCE - List all new or unmet compliance issues relating to internal/external standards, agencies, or categorical requirements of the program. If you have no known compliance issues, put an x in this box:     FORMCHECKBOX 



	1. Maintain EMT/Paramedic accreditations
2. Maintain Continuing Education Provider status with NCEMS and CVEMS

3. Maintain POST standards and requirements

4. Maintain SFM standards and requirements


F.  New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget augmentation and planning.
1. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  
Position Title and Employee Group: Refer to the Mendocino College website:
http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.
Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	1
	Classified
	Admin. Asst. 
	 Public
Safety

Programs
	1
	20/wk
	20/wk
	10
	1
	No
	Ensure satisfactory accomplishment of department objectives  
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	In order to expand and revitalize the Public Safety Programs department activities, additional clerical support will be needed.  Current 20hr/wk staffing is barely sufficient for efficient functioning of the current department needs. Current responsibilities include frequent and responsible contact with numerous part-time instructors, students, staff, outside organizations, state agencies and the public in general;  maintaining VTEA and District budget;, scheduling, advertising and promotional efforts; coordinating with  public agencies such as Mendocino County Social Services and Ukiah Unified School District for First Aid/CPR agency trainings; memorandums of agreement for our EMT-Paramedic student interns for field internship experience with hospital and ambulance agencies both locally and state-wide. In addition to these duties, the upcoming year will see increased administrative requirements in two major areas:  revitalizing ADJ and FSC courses and re-accreditation of the Paramedic Program..  A full-time Administrative Assistant is necessary to allow the Public Safety Instructor to focus his/her energies on professional responsibilities and program development activities that are necessary to grow the department and attend to regulatory requirements. 

	


2. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	1
2


	Photocopy machine
Laptop Computer
	New
Replacement
	Office Depot
HP(282-520)

Dell
	$ 1,072.49
(as of 5/17/06)
$1,350
	n/a
n/a
	Maintaining student files, continuing education files, memorandums of agreement with agencies, certification rosters all need hardcopy documents. Office remote from faculty workroom. 
Current laptop is 5 years old and shows it. 


3.  SUPPLIES – Identify new or unmet supply needs beyond your normal budget.

	     


4.

MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


5.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	     
	     
	     

	     
	     
	     

	     
	     
	     


6. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     


7.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.
Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising
Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	Meeting with new Mendocino County Sheriff. 
	Demonstrating our renewed commitment to providing POST training.
	MCSO administration and through them entry-level and field assigned personnel.
	Fall semester ’06.
	n/a

	Active Participation on MC Fire Chiefs Association
	Increased input from local fire departments and demonstration of willingness to meet training needs.
	Mendocino County paid and volunteer fire departments.
	Begin in Fall of ’06 and ongoing thereafter
	n/a


	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
	x
	Yes
	
	No


8.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     


Revised February 2006
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