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	Please return your completed report electronically to your Dean or next level supervisor no later than 

May 10, 2006, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until May 19, 2006 to submit completed program review electronically to the Office of Instruction via  email: cmullis@mendocino.edu


	Program Title:
	
	Date of Report:
	

	
	Music (Instrumental and Vocal)
	5/15/06
	


Please check the appropriate box below:

	X

	Maintaining Current Program

		New Program
		Program at Risk


	Primary Program Contact: John Parkinson and Les Pfutzenreuter
	     


Faculty and staff who participated in developing the plan: 

	     Les Pfutzenreuter

	printed name                                                                                                                                                            signature

	     John Parkinson

	printed name                                                                                                                                                            signature                                                                                                            

	                                                          

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            


Supervisor/Dean

	Meridith Randall

	

	


Supervisor/Dean comments (optional) -


	     



 
WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN (Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.)
A.
PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  For each item, indicate if objective has been met, objective has been partially met, etc. 


	A.  To develop Applied Music courses

Not accomplished, but will be pursued this next year.

              B.  The addition of Chamber Chorale to Voice Major.

Not accomplished

C.  The addition of Musical Theatre Performance to Voice Major

Not accomplished, but will be pursued this next year.



	


B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years.

	It is evident that enrollment in music classes is higher in the spring.  This is due to the spring musical collaboration with the theatre department.  We will maintain this same schedule in the next year and will decide what shows will be done in the future.  Hopefully, the registration fees will maintain and not go higher as this affects our enrollment of community life-long learners.  Our performing groups are student and community-based and will likely continue to be in the future.  


C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected outcomes.  

06-09 OBJECTIVES AND EXPECTED OUTCOMES: 


	A.  To develop Applied Music courses

All four year universities have applied music (private instruction) for both voice and instrumental majors.  This is a  gaping hole in our curriculum.  Many different scenarios in the community colleges across the state have been used to address class size.  If we are  ever to develop a serious music program here, it will need to be addressed.  

B.  The addition of Chamber Chorale to Voice Major.

All four-year institutions and most community colleges offer a smaller ensemble experience for voice majors.  This is a chamber chorale which has a maximum of sixteen members and specializes in Renaissance to contemporary madrigals and choral art music.  This is always in addition to large choral (Masterworks Chorale) experience and vocal jazz experience.

C.  The addition of Musical Theatre Performance to Voice Major

With repeatability becoming a problem and with the character of the musical shows we will be doing, a new class is needed that addresses more Broadway type theatre.  The current class, MUS 220, Opera Theatre, is not a good representative for this type of musical theatre.




D.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	4
	Spring 2008
	A.  To develop new cross cultural lecture class, Popular Music in America.

The format for the History of Jazz and Rock doesn’t seem to work.  Developing a class that would include all the different cultural musics in America would work well for a humanities class that satisfies the cross cultural requirement.  A book and course outline has been published by Elizabeth Barkley at Foothill College that is also used at UC Berkeley.  There are now a number of community colleges in northern California that offer this course.
B.  To develop Applied Music courses

All four year universities have applied music(private instruction) for both voice and instrumental majors.  This is a  gaping hole in our curriculum.  Many different scenarios in the community colleges across the state have been used to address class size.  If we are  ever to develop a serious music program here, it will need to be addressed.  

C.  The addition of Chamber Chorale to Voice Major.

All four-year institutions and most community colleges offer a smaller ensemble experience for voice majors.  This is a chamber chorale which has a maximum of sixteen members and specializes in Renaissance to contemporary madrigals and choral art music.  This is always in addition to large choral(Masterworks Chorale) experience and vocal jazz experience..

D.  The addition of Musical Theatre Performance to Voice Major

With repeatability becoming a problem and with the character of the musical shows we will be doing, a new class is needed that addresses more Broadway type theatre.  The current class, MUS 220, Opera Theatre, is not a good representative for this type of musical theatre.



	Modifications to existing courses 
	     
	     
	     

	Upgrades from experimental courses to permanent  
	     
	     
	     

	Course deletions planned
	     
	     
	     

	Additional Distance Education courses planned
	     
	     
	     

	New certificate or degree programs planned
	     
	     
	     

	Existing certificate/degree program changes planned
	     
	     
	     


	E.
	COMPLIANCE - List all new or unmet compliance issues relating to internal/external standards, agencies, or categorical requirements of the program. If you have no known compliance issues, put an x in this box:     FORMCHECKBOX 



	     


F.  New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget augmentation and planning.
1. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  

Position Title and Employee Group: Refer to the Mendocino College website:

http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.

Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	urgent
	Classified
	Admin. Asst. I
	Fine &

Performing Arts
	Full time
	     
	40
	   
	10
	Not app.
	Support is needed to assist faculty with extensive administrative responsibilities
	$     
	$     
	$     

	
	
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	The proposed Performing & Fine Arts administrative assistant would coordinate the following: production and program marketing, ticket distribution, box office accounting, maintenance of production budgets, performance permission acquisition, collection and preparation of program information (data entry), management of dept. mailing lists, web site development, sponsorship solicitation and coordination of program advertisement sales.   These tasks are not included in the music, theatre and dance faculty job descriptions, and these responsibilities interfere with the instructors' ability to focus on teaching.  Expanded production marketing, production sponsorships and program ad sales would increase college revenue, offsetting some of the cost of funding this position.  Most importantly, faculty would be able to devote their time more fully to teaching, conducting concerts, directing shows and working with and retaining students. 




2. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	Urgent

Vocal music
	The Director

PSD340 Music Practice and CD Recording System 
	new
	Superscope Technologies
	$1650.00
	Not app.
	With cassette tapes becoming obsolete, CD’s are being used by everyone for rehearsal recordings for choral groups and students in musicals.  This CD recorder enables one to make live recordings of accompaniments and vocal line parts.  This would be an invaluable rehearsal tool.

	urgent
	Mirafone Tuba

w/case
	New
	Brasswind
	$6500.00
	     
	Department needs professional quality tuba

	Needed
	Wenger versi-lite band risers
	New
	Wenger
	$12,500
	     
	Risers are needed for instrumental performances

	Needed
	Yamaha, timpani set of four
	Replacement
	Yamaha
	$14,000
	     
	Timpani are old and require replacement

	Urgent
	Yamaha MIDI Keyboard Lab
	New
	Ukiah Music Center
	$16,847.79
	Included in quote
	New technology allows for much more thorough study of theory, ear training, and keyboard instruction.


3.  SUPPLIES – Identify new or unmet supply needs beyond your normal budget.

	The Vocal Music instructional budget should be fine for this next year if it is maintained at this year’s level.  However, the Part-time temporary Accompanist budget does not cover the amount of hours needed.


4.

MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	Ceiling above Room 5310 south door


	Repair leak and ceiling above Room 5310 south door.
	     
	The ceiling has leaked for years and continues to be an eye sore and a danger as electronic equipment is stored close to the door.     

	Music Library
	Shelving additions and improvements
	Current shelving is inadequate for volume of music materials
	We have a growing music library and the current shelving is not the kind that is best for both vocal and orchestral music.

	Piano Lab
	Equipment repair of existing piano lab keyboards and accessories
	Lab is twelve years old and several keyboards are in desperate need of repair
	The lab needs a thorough update and repair.  The keyboards are used constantly and many have fallen into disrepair.  

	     
	     
	     
	     


5.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	Storage space for music equipment.

With the addition of the new sound shell in the Center Theatre we lost storage for chairs and stands as the pit is now used to store the shell.  This meant our large practice room has now become a storage room.  Not only are the chairs and stands being stored there, but also the carts for the shell ceiling are there.     
	Storage has always been a problem in the building and it hasn't been addressed.
	Loss of student access to practice areas.

	     
	     
	     

	     
	     
	     


6. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	Les Pfutzenreuter
	Trip to Austria included in sabbatical proposal
	$5195.00
	Part of Les Pfutzenreuter’s sabbatical includes a Mozart trip to view historical sites of substantial musical importance.  

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     


7.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.

Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising
Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
	
	Yes
	
	No


8.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	Repair of Piano Lab
	Ukiah Music Center
	$2326.33
	The lab needs a thorough update and repair.  The keyboards are used constantly and many have fallen into disrepair.  
	N

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     


Revised February 2006
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