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	Please return your completed report electronically to your Dean or next level supervisor no later than 

May 10, 2006, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until May 19, 2006 to submit completed program review electronically to the Office of Instruction via  email: cmullis@mendocino.edu


	Program Title:
	Matriculation
	Date of Report:
	

	 FORMCHECKBOX 
  Maintaining Current Program                 FORMCHECKBOX 
  New Program
	 FORMCHECKBOX 
 Program at Risk


	Primary Program Contact:
	Dean of Student Services


Faculty and staff who participated in developing the plan: 

	Kurt Combs

	printed name                                                                                                                                                            signature

	Steve Crossman

	printed name                                                                                                                                                            signature                                                                                                            

	Jean Stirling

	printed name                                                                                                                                                            signature                                                                                                            

	Karen Cavanaugh

	printed name                                                                                                                                                            signature                                                                                                            

	Theresa Staber

	printed name                                                                                                                                                            signature                                                                                                            


Supervisor/Dean
	     Lisa Waits, Interim Dean of Student Services

	printed name 

	


Supervisor/Dean comments (optional) -

	     



 
WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN (Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.)
A.
PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  For each item, indicate if objective has been met, objective has been partially met, etc. 


	     2004-05 Objectives
1. Implement the process, in conjunction with faculty input, of identifying “at risk” students and refer them to a counselor for assistance with retention of these students.  Mendocino College will continue to apply for a Title 3 – Strengthening Institutions grant to complement and expand this effort.

* Objective of implementing a process to identify “at risk” students was met.  The Counseling department in conjunction with the teaching faculty, conduct a mid-term grade check each fall and spring term.  However, this process is cumbersome, the program statistics are attached.  The College did not apply for a Title III grant and this portion of the objective should be continued.

	2. Continue to ask the District for fiscal support of the Matriculation Program, particularly with funds for counseling services.
*The counseling general budget received approx. $2,000 in augmentations this past year for printing of Orientation folders and other supplies.  However, the district did not increase the part time counseling budget and did not support the Matriculation program this past year with any additional funds.  This objective needs to be continued.


	3. Restructure the full time temporary Student Activities/Health Awareness staff to expand recruitment/outreach activities in Ukiah.
*This objective was not met and continues to be an objective.

	4. Maintain quality core services in the face of budget restraints.
*This objective was met.

	5. Develop recruitment video for local high schools.

*This objective was partially met; however, there was a video produced, but it was not completed.  This objective needs to continue.


B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years.

	The matriculation process encompasses the services of Admissions, Orientation, Assessment, Counseling, Registration and Follow up.  All of these services are the critical first building blocks of any retention efforts made by the college.  Attached is an excel spreadsheet noting the past three years of annual Matriculation data from the Chancellor’s office MIS “Data Mart.”
The number of students directed and those who have received Orientation seem to be slightly increasing.    The numbers of students receiving an Education Plan are increasing as well. There is generally a correlation between increased contact between students and college staff (counselors, in this case) and greater student success.
The numbers reported in the MIS do not necessarily reflect the numbers kept internally by the Counseling Department.  The purchase of the SARS Grid (a student appointment scheduling and information database) purchased with funding from many of the categorical student services programs will help mitigate any data discrepancies and will improve overall counseling and related data reporting.  The lack of an integrated database increases the difficulty in preparing and tracking student enrollment data as well as service data.  Without solid data it can be difficult to make appropriate service plans.



C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected outcomes.  
06-09 OBJECTIVES AND EXPECTED OUTCOMES: 


	1.  Fully implement the SARS Grid database and integrate the MIS data reporting with a flat file upload of data into the HP.  This will require programming support from the CS department to fully implement and may be a multi-year project.

	2.  Support the district purchase of a new ERP system to better understand student data.  This will be a multi year project.

	3.  Review and update Orientation procedures to include:  develop an on-line orientation; increase enrollments into the Guidance class orientation option which is ready to be taught (see Orientation Program Review); and a Welcome to Mendocino College video/DVD needs to be created to keep the orientation cutting edge. All of these changes to the Orientation program can be accomplished for the 2006-07 year.  For the 2007-08 year, the Orientation Super Saturday should be created into a Welcome Day with a for credit option.  The Student Ambassador program started in Financial Aid will need to be transferred to another Student Services area for continuation.  The Student Ambassador program is a critical component of a successful orientation program.

	4.  Revise counseling procedures for developing student education plans, academic standing processes, and transfer advisement.  See Attached document for details.  The developing of Student Ed Plans and Transfer advisement changes can be accomplished in 2006-07.  The changes in the student academic standing intervention processes should be started in 2006 and may need multi years to complete.  Should be completed by the time of the implementation of new ERP system.

	5.  Non-Credit Matriculation plan needs to be revised for the 2006-07 year.  When possible, the Non-Credit Matriculation program changes should reflect and incorporate goals stated in the Latino Student Outreach Program Review.

	6.  Application for the Title III grant, Strengthening Institutions, needs to be reviewed and a re-application needs to be planned.

	7. Restructure the full time temporary Student Activities/Health Awareness staff to expand recruitment/outreach activities in Ukiah.
Increase Student Life development by having this position serve half time as advisor to Student Government; support student clubs and supervise Student Ambassadors

	

	


D.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	
	     
	

	Modifications to existing courses 
	1
	     
	Update Orientation Options to include a Welcome Day Credit Course option

	Upgrades from experimental courses to permanent  
	     
	     
	     

	Course deletions planned
	     
	     
	     

	Additional Distance Education courses planned
	     
	     
	     

	New certificate or degree programs planned
	     
	     
	     

	Existing certificate/degree program changes planned
	     
	     
	     


	E.
	COMPLIANCE - List all new or unmet compliance issues relating to internal/external standards, agencies, or categorical requirements of the program. If you have no known compliance issues, put an x in this box:     FORMCHECKBOX 



	This is the first year that the college has had a Non-credit Matriculation program and the tracking of the NC/CR hours needs to be refined going forward if changes are made.


F.  New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget augmentation and planning.
1. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  
Position Title and Employee Group: Refer to the Mendocino College website:
http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.
Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	1
	Student Life Position
	Coordinator of Student Life
	Student Services
	1
	40
	   
	10
	12
	No
	This request is a continuation of the 2005-06 Program Review objectives and extends the role to encompass broader responsibilities for Student Life Development.  This is cross referenced with the ASMC/Student Activities Program Review
	$     
	$     
	$     

	2
	Student Outreach Counselor
	 Counselor    
	Counseling
	1
	     
	   
	10 -11 month
	   
	Some small amount from Non-Credit Matric
	This request is cross referenced with the Latino Student Outreach Program Review
	$     
	$     
	$     

	3
	Counseling Admin. I Position Review
	Admin. I
	Counseling
	1
	     
	   
	12
	   
	     
	This position needs to be reviewed and possibly upgraded.
	$     
	$     
	$     

	4
	Receptionist
	Receptionist
	Counseling
	1
	40 hrs/week by two half time positions
	
	12
	
	
	The split receptionist position needs to be made into either two permanent half time jobs or one full time position.  As Student Services moves toward a One Stop Shop, there will be an increased need for the high level, skilled receptionist to provide triage to student questions/issues.
	
	
	


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	Student Services are driven by headcount numbers; no matter the academic program, the number of hours the student enrolls for, the service is still needed.  The current annual data indicates that approximately 5086 student contacts are made each year through counseling services.  See attached report from Counseling department.


2. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	1
	SARS License Fee
	Paid through 2007; will need to be added to on-going budget going forward
	SARS Software Products, Inc., 54 Edgewood Ave., Mill Valley, CA  94941
415-383-3787
	$Approximately $2250 for SARS Grid; $1125 for SARS Call; $750 for SARS Trak; $750 for SARS Staf.  Total could be $4875.
	     
	Will improve the collection of Matriculation, EOPS, Care, CalWorks and DRC student data.  Categorical programs, in general, can pay for new initiatives, but not the on-going license fees.

	2
	CCC Apply Spanish Admissions Application
	Paid through 2007 through Non Credit Matric and Credit Matric Funds
	CCC Apply
Jessica Wagoneer
	$Approximately $2500/annually
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     


3.  SUPPLIES – Identify new or unmet supply needs beyond your normal budget.

	     


4.

MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


5.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	     
	     
	     

	     
	     
	     

	     
	     
	     


6. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	Counselors
	Money for each full time, non-categorically funded counselor to attend Transfer Express or other related Counseling conference in the 2006-07 year
	$5,000.(5FT @$1,000/each)
	Transfer advising is a complex, rapid changing discipline.  Each year there are important updates at conferences.  Counseling faculty members must keep up in order to continue to be effective advisors for our students.

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     


7.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.
Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising
Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	Produce a Viral Video Welcome to MC from Student Services and other Relevant areas for use in Student Orientation
	Reach the Millennial traditionally aged students.
	17/18-22/25 year olds
	Spring 2007
	N

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
Yes  FORMCHECKBOX 
  No   FORMCHECKBOX 

8.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     


Revised February 2006
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