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	Please return your completed report electronically to your Dean or next level supervisor no later than 

May 10, 2006, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until May 19, 2006 to submit completed program review electronically to the Office of Instruction via  email: cmullis@mendocino.edu


	Program Title:
	Mathematics
	Date of Report:
	5/10/06

	 FORMCHECKBOX 
  Maintaining Current Program                 FORMCHECKBOX 
  New Program
	 FORMCHECKBOX 
 Program at Risk


	Primary Program Contact:
	Roger Ahders


Faculty and staff who participated in developing the plan: 

	Roger Ahders

	printed name                                                                                                                                                            signature

	Deborah White

	printed name                                                                                                                                                            signature                                                                                                            

	Jason Edington                                       

	printed name                                                                                                                                                            signature                                                                                                            

	Susan Bell

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            


Supervisor/Dean
	Meredith Randall

	printed name 

	


Supervisor/Dean comments (optional) -

	     



 
WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN (Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.)
A.
PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  For each item, indicate if objective has been met, objective has been partially met, etc. 


	1. Continue revision of outdated course outlines.  In particular, change prerequisites for Mth 121 and 200 to enforce use of assessment tests.  Inform matriculation committee of such changes.
Objective met: Outlines and prerequisites updated as stated.  Also, outlines for Mth 210 and 211 are in the process of being updated.

2. Refine course advisories for precollegiate math through algebra courses.
Objective in progress: Course advisory for Mth 55, and department-wide policy on calculator usage developed and implemented.
3. Revise Mth 11 and Mth 54 precollegiate course outlines, including addition of online delivery option.
Objective in progress: Both courses have been approved for online delivery, and are being offered to students.

4. Continued access to Rm. 1240 for periodic, online math instruction for MTH 11/54 is essential to student success in hybrid traditional/online courses.
Objective in progress


B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years.

	1. Trends in the math program (over last 9 semesters):
a. Overall enrollment in the program has increased from 800 in Fall ’01 to 1005 in Fall ’05.  Comparatively, college-wide enrollment is roughly steady on average.
b. The highest enrollments are in Basic Mathematics (Mth 11), Mathematical Applications (Mth 54), Beginning Algebra (Mth 55), Intermediate Algebra (Mth 56), and Statistics (Mth 220).  Mth 11, 55 and 56 have the highest growth in student numbers.  Mth 55 has the most students and the highest increase.
c. The number of Hispanic students has nearly doubled.  The ratio of male to female students is hovering around 2 : 3.

d. Average retention rates are close to the college average (including Mth 11, 54, 55, 56, and 220 on a class-by-class basis).
e. Course efficiency of the department is typically better than the college average.

f. Department drop average is lower than the college average.
g. Department W average is higher than the college average.
2. Affecting trends: the most influential is the increase in students in the lower level courses of Mth 11-56.
3. Other factors: 

a. Throughout the district, the proportion of courses taught by full-time faculty continues to hover at a low range, typically 30-40%.  At the Lake and Willits centers, this drops to 0%.
b. Most of the program’s developmental courses are taught by a full-time instructor that is shared with computer sciences, or by part-time faculty.

c. It is becoming increasingly difficult to find new, qualified, competent part-time instructors.

d. Current part-time instructors are teaching at or near maximum loads.

e. State Academic Senate has recently passed a resolution advising Mth 56 be a minimum requirement for an Associates degree, which may increase future enrollment in this course.

f. Online courses are being offered on a regular basis and are full with waiting lists.




C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected outcomes.  
06-09 OBJECTIVES AND EXPECTED OUTCOMES: 


	1. Continue revisions of outdated course outlines.  Outcome: revise outlines for Mth 54 and 212.
2. Continue developing course advisories for Mth 11, 54, 56, and 121.  Outcome: possibly finish 2 or 3 of those mentioned.

3. Begin the process of developing student learning outcomes for all math courses.  Outcome: possibly complete 2 or 3 (or more if time allows).

4. Investigate the possibility of starting a dedicated mathematics laboratory/classroom managed by a developmental mathematics specialist.  Outcome: begin discussion with the Instruction office, Learning Center, MESA, Willits and Lake centers, etc. about forming a math lab for access by students, instructors, and other courses.
5. Work with the matriculation committee and the Learning Center to adjust/improve/revise the assessment process for math courses.  Outcome: Investigate feasibility of other assessment tools, and compare with alternate matriculation options.


D.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	1
	Fall 07
	The math department has been requested to add a transfer level course to give students a choice other than Statistics, Business Calculus, or the Trigonometry through Calculus sequence.

	Modifications to existing courses 
	0
	     
	     

	Upgrades from experimental courses to permanent  
	0
	     
	     

	Course deletions planned
	0
	     
	     

	Additional Distance Education courses planned
	0
	     
	     

	New certificate or degree programs planned
	0
	     
	     

	Existing certificate/degree program changes planned
	0
	     
	     


	E.
	COMPLIANCE - List all new or unmet compliance issues relating to internal/external standards, agencies, or categorical requirements of the program. If you have no known compliance issues, put an x in this box:     FORMCHECKBOX 



	     


F.  New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget augmentation and planning.
1. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  
Position Title and Employee Group: Refer to the Mendocino College website:
http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.
Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	1
	Faculty
	Instructor
	Math
	1
	40
	0
	10
	0
	no
	See below
	$     
	$     
	$     

	2
	Classified
	Center Assistant
	Math
	N/A
	20
	0
	10
	0
	No
	To staff the proposed math lab.
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	Rationale for Instructor position: The math department is facing a combination of old needs and new emerging needs that a new faculty position would help address.  Referring to the program data listed above in part B., a new FT position would improve the proportion of classes taught by FT faculty, allow more FT involvement in the developmental courses where much of our growth occurs, ease the extra responsibility and risk of hiring new PT faculty, help the department adapt better to increasing enrollment and the addition of online courses, and free up FT to perhaps teach classes at one or both of the centers.  Also, a new FT could oversee the proposed math lab, or at least allow another FT to do the same.


2. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	1
	Laptop computer
	new
	Dell
	$1500
	0
	Will enable instructors to teach with current mathematics technology in remote classrooms.

	2
	LCD projector for laptop computer
	new
	TBD
	$1200
	0
	same

	3
	Desktop computers (10)
	new
	Dell
	$12,000
	NA
	Computers to be used for proposed math lab.  They will supplement tutoring and instruction done in the lab, and also be available for aiding instruction in other math courses.

	4
	Various math-based computer software
	new
	TBD
	$4000
	NA
	Software to be used for proposed math lab.  May include tutoring programs to support development math, MS Excel to support statistics courses, and Computer Algebra System software to support courses in Trigonometry through Calculus.

	     
	     
	     
	     
	$     
	     
	     


3.  SUPPLIES – Identify new or unmet supply needs beyond your normal budget.

	     


4.

MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	Sonoma State building
	A consistent environmental control system
	Rooms that are often too cold or too hot.
	Occupants are regularly very uncomfortable, and this interferes with instruction/learning.

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


5.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	Access to mathematical education services around the Ukiah campus is fragmented and technologically outdated.  Also, developmental services for students in lower math courses are non-existent.
	The formation of a consolidated mathematics classroom/laboratory would provide a center for all mathematical services, including tutoring, access to modern/job-relevant computers/software, and instructional use as appropriate.  Also, the lab could be used as a base for aiding those in developmental math courses by providing access to technologies and supervision by qualified personnel.
	For general math students: without improvements in the delivery of mathematical services, students will continue to receive technologically outdated instruction and access to mathematical services that are being provided without supervision by mathematically qualified personnel.  Further, for developmental students, stagnant or lowered student retention and success rates are possible.

	     
	     
	     

	     
	     
	     


6. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	
	
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     


7.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.
Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising
Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	Public Relations
	Encourage more students form local school districts to take math courses at Mendocino College.
	Local high schools
	NA
	N

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
Yes  FORMCHECKBOX 
  No   FORMCHECKBOX 

8.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	Computing/Technology Solutions
	Computing Services
	TBD
	Installation/Maintenance of Computers/Computer equipment/software
	N

	
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     


Revised February 2006






[image: image2.png]*' Mendocino College

"% ANNUAL PROGRAM REVIEW




	[image: image2.png]
	Page 7 of 7



