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	Please return your completed report electronically to your Dean or next level supervisor no later than 

May 10, 2006, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until May 19, 2006 to submit completed program review electronically to the Office of Instruction via  email: cmullis@mendocino.edu


	Program Title:
	Facility Services
	Date of Report:
	5/16/06

	
	
	
	


Please check the appropriate box below:

	X
	Maintaining Current Program

		New Program
		Program at Risk


	Primary Program Contact:  Michael Adams
	     


Faculty and staff who participated in developing the plan: 

	Dalene Nickleson

	printed name                                                                                                                                                            signature

	Buck Jordon

	printed name                                                                                                                                                            signature                                                                                                            

	Kevin Morrill                                                     

	printed name                                                                                                                                                            signature                                                                                                            

	Christine Risch

	printed name                                                                                                                                                            signature                                                                                                            

	Mark Rauch

	printed name                                                                                                                                                            signature                                                                                                            


Supervisor/Dean
	Tom Kesey

	printed name 

	


Supervisor/Dean comments (optional) -

	     



 
WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN (Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.)
A.
PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  For each item, indicate if objective has been met, objective has been partially met, etc. 


	Maintenance:
To provide the on going building and equipment maintenance for the support of District educational support programs.  Includes facility alterations, specific use needs and regular and emergency repairs.  
These objectives have been attained.  The shifting of the painter to backfill custodial shortages over the past two years has resulted in a backlog of painting projects.
Planning:
To provide for the short and long term planning for all District facility projects.  Develop the Five Year Plan for Capital Construction as well as planning for specific capital projects.  Facilitate State funding from the Chancellor's Office including budgeting, IPP, FPP project proposals, claims and reimbursement.  IPPs have been submitted for a new Library/Learning Resources building, a Maintenance/Warehouse and a new Lake Center.

Custodial Services:     To provide day to day facility cleaning, including restroom sanitation and paper supplies.  With the addition of the new Science Building, there will be a need for an additional custodian to meet this increase in work load. 

A shortage of custodial staff over the past two years due to one long term absence from illness and one from a custodian being called up to go to Iraq has impacted the performance in the area.  Changes in the custodial assignements and a request for a new lead custodian will help issues associated with supervision during off shifts.
Grounds:  To provide and maintain a positive, inviting environment for active learning.  Maintain clean and safe grounds for student and staff use.  The grounds at Mendocino College continue to provide a positive presentation of the campus to the public and a positive environment in which to learn and work.  Focus on un-landscaped areas has begun.  An increase in grounds maintenance staff has allowed the District to move forward on the plans for these areas.  The addition of the Science Building will also increase the load on grounds maintenance.

Grounds continue to be a highlight.  Plans for continued development of the unlandscaped areas is moving forward within the limits of budgetary and manpower considerations.
Transportation: To provide and maintain a transportation pool of vehicles to support the transportation needs of the District programs.  Aging vehicles limit the ability to provide in house transportation.  The use of outside vendors for rental vans has been successful in meeting the transportation needs of the campus.  Service vehicles are in short supply relative to staff transportation needs.

There have been no changes in this area.
Shipping and Receiving: To provide for the receiving and distribution of supplies, materials, mail parcels and equipment for all District programs.  
No Change.
Warehouse: To provide for storage and availability of district equipment including chairs, tables, risers, and podiums to support District activities and events.  
No Change.
Facility Use: To maintain a schedule for all facility use and facilitate the support requirements for all District facility use needs.  Review of the 705 (Facility Use) policy has taken place in the Spring of 2002.  As steady increases in use continue, revenue has decreased with the conversion of some previously fee-paying events to instructional programs.  A corresponding increase in either the event budget or the Facility Services general fund budget is necessary to offset this decrease in revenue.

A decreas in facility use by ComEx and other outside users has resulted in a decrease in revenue to the facility use budget.  This loss of revenue has resulted in a need to increase the general fund budget in the maintenance and custial areas of the budget.
Security: To provide evening security coverage during regular evening class hours.  Enforce parking and traffic regulation.  Provide a safe environment for students and staff.  The event budget has allowed for the increase of security coverage on campus.  While there has been an increase in minor incidents on campus, the campus has been relatively safe and secure.  Some minor thefts have occurred and several altercations on campus have been dealt with effectively.  Parking regulations have not been followed by the public and college staff.  Implementation of ticketing is being reviewed as an option to mitigate this problem.  There continues to be a need to make the PT security position permanent in order to increase the stability of security on campus.

No change in this area.  Mendocino College continues to be one of safest campuses in the state.
Safety: To provide for a safe environment for students and staff.  Maintain the District safety programs for hazardous materials, employee safety, facility safety emergency preparedness  and other regulatory requirements.  The District has been able to maintain its positive safety record.  The Safety Committee has continued to review areas of need and provide training to meet these needs.  The committee has met infrequently during the past year and the Committee Chair needs to be diligent in scheduling regular meetings.  Fire drills have been instituted to increase staff awareness of preparedness and safety issues.
    
Safety at Mendocino College is at a high level, with few accidents and a good record of being pro-active regarding safety practices.  The safety committee meets regularly. 



B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years.

	Passage of the proposed local bond measure will increase the need for facilities planning for both long range planning and for individual project planning.  Development of new facilities that result will require an increase in departmental budget and manpower resources.


C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected outcomes.  
06-09 OBJECTIVES AND EXPECTED OUTCOMES: 


	Maintenance:
To provide the on going building and equipment maintenance for the support of District educational support programs.  Includes facility alterations, specific use needs and regular and emergency repairs.  An on line work order system will be implemented in the '06-07 fy to allow increased tracking of work orders. 
Planning:
To provide for the short and long term planning for all District facility projects.  Develop the Five Year Plan for Capital Construction as well as planning for specific capital projects.  Facilitate State funding from the Chancellor's Office including budgeting, IPP, FPP project proposals, claims and reimbursement.  IPPs have been submitted for a new Library/Learning Resources building, a Maintenance/Warehouse and a new Lake Center.

Custodial Services:     To provide day to day facility cleaning, including restroom sanitation and paper supplies.  With the addition of the new Science Building, there will be a need for an additional custodian to meet this increase in work load.  Work has been done to adjust schedules to increase cleanliness on campus in response to faculty resolution.
Grounds:  To provide and maintain a positive, inviting environment for active learning.  Maintain clean and safe grounds for student and staff use.  The grounds at Mendocino College continue to provide a positive presentation of the campus to the public and a positive environment in which to learn and work.  Focus on un-landscaped areas has begun.  An increase in grounds maintenance staff has allowed the District to move forward on the plans for these areas.  The addition of the Science Building will also increase the load on grounds maintenance.

Transportation: To provide and maintain a transportation pool of vehicles to support the transportation needs of the District programs.  Aging vehicles limit the ability to provide in house transportation.  The use of outside vendors for rental vans has been successful in meeting the transportation needs of the campus.  Service vehicles are in short supply relative to staff transportation needs.

Shipping and Receiving: To provide for the receiving and distribution of supplies, materials, mail parcels and equipment for all District programs.  No change.

Warehouse: To provide for storage and availability of district equipment including chairs, tables, risers, and podiums to support District activities and events.  No change.

Facility Use: To maintain a schedule for all facility use and facilitate the support requirements for all District facility use needs.  Review of the 705 (Facility Use) policy has taken place in the Spring of 2002.  As steady increases in use continue, revenue has decreased with the conversion of some previously fee-paying events to instructional programs.  A corresponding increase in either the event budget or the Facility Services general fund budget is necessary to offset this decrease in revenue.

Security: To provide evening security coverage during regular evening class hours.  Enforce parking and traffic regulation.  Provide a safe environment for students and staff.  The event budget has allowed for the increase of security coverage on campus.  While there has been an increase in minor incidents on campus, the campus has been relatively safe and secure.  Some minor thefts have occurred and several altercations on campus have been dealt with effectively.  Parking regulations have not been followed by the public and college staff.  Implementation of ticketing is being reviewed as an option to mitigate this problem.  There continues to be a need to make the PT security position permanent in order to increase the stability of security on campus.

Safety: To provide for a safe environment for students and staff.  Maintain the District safety programs for hazardous materials, employee safety, facility safety emergency preparedness  and other regulatory requirements.  The District has been able to maintain its positive safety record.  The Safety Committee has continued to review areas of need and provide training to meet these needs.  The committee has met infrequently during the past year and the Committee Chair needs to be diligent in scheduling regular meetings.  Fire drills have been instituted to increase staff awareness of preparedness and safety issues.



D.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	     
	     
	N/A

	Modifications to existing courses 
	     
	     
	N/A

	Upgrades from experimental courses to permanent  
	     
	     
	N/A

	Course deletions planned
	     
	     
	N/A

	Additional Distance Education courses planned
	     
	     
	N/A

	New certificate or degree programs planned
	     
	     
	N/A

	Existing certificate/degree program changes planned
	     
	     
	N/A


	E.
	COMPLIANCE - List all new or unmet compliance issues relating to internal/external standards, agencies, or categorical requirements of the program. If you have no known compliance issues, put an x in this box:     FORMCHECKBOX 



	Maintenance:  Worker's safety is the primary compliance issue related to Maintenance.  Safety trainings have taken place, including certifications for Fork lift and boom lift use.

Planning: Five year plan. Facility Inventory, 

Custodial Services: Worker safety is the primary compliance issue for custodial staff.  Blood borne pathogens and hazardous materials training are the key issues in this area.

Grounds: Worker's safety is the primary compliance issue related to Grounds.  Safety trainings have taken place, including certifications for Fork lift and licensing certifications for spray applications and hazardous material handling.  Additional training for new staff is required.

Transportation:  New regulation, effective 1/1/05, will require tighter compliance with licensing of drivers for District use.

Shipping and Receiving: Worker's safety is the primary compliance issue related to Shipping and Receiving.  Safety trainings have taken place, including certifications for Fork lift  and hazardous materials training.

Warehouse: Worker's safety is the primary compliance issue related to Shipping and Receiving.  Safety trainings have taken place, including certifications for Fork lift  and hazardous materials training.

Facility Use: Safety, Security, Liability and Policy compliance are the primary regulatory issues related to facility use.

Security: On going training to stay in compliance for campus security requirements.  Onging security training for  emergency response.

Safety: Safety trainings are conducted for required areas.



F.  New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget augmentation and planning.
1. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  
Position Title and Employee Group: Refer to the Mendocino College website:
http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.
Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	Lead Custodian
	Facility Service
	A 
	1.0
	0
	40 
	0
	12
	No
	
	Vacancy and the need for increase supvision during off hour shifts.
	$23,720. 
	$2,398.


	$26,118.



	Security
	 Facility Service
	A
	1.0
	1.0 
	10
	10
	12
	Parking Fees
	
	To handle add’l workload for classes, security


	$26,182.


	$2,647.
	$28,829.



	Special Projects Assistant
	Facility Service
	A
	1.0 
	0
	40
	
	12
	     
	
	With the addition of $50 – 100 million in projects, support will be required for increase in workload due to the possible passage of a bond issue.
	$28,900. 
	$2,922.


	$31,822.




Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	     


2. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	1
	Truck
	Replacement
	Ford
	$14,000
	-0-
	Replacement of old vehicle

	2
	Floor scubbing machine
	Replacement
	Unknown
	$8,000
	-0-
	Replaces 15 year old machine. Parts are no longer available.

	3
	Truck
	Replacement
	Ford
	$27,000
	$1,000
	Flat bed truck - dump

	4
	Computer
	Replacement
	Dell
	$3,500
	-0-
	Aged machines


3.  SUPPLIES – Identify new or unmet supply needs beyond your normal budget.

	     


4.

MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	4000 Building
	Air-conditioning
	Old AC unit has failed
	Repair is impractical due to costs and part availability

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


5.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	     
	     
	     

	     
	     
	     

	     
	     
	     


6. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     


7.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.
Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising
Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
	
	Yes
	
	No


8.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     


Revised February 2006
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