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	Please return your completed report electronically to your Dean or next level supervisor no later than 

May 10, 2006, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until May 19, 2006 to submit completed program review electronically to the Office of Instruction via  email: cmullis@mendocino.edu


	Program Title:
	English
	Date of Report:
	May 10, 2006

	 FORMCHECKBOX 
  Maintaining Current Program                 FORMCHECKBOX 
  New Program
	 FORMCHECKBOX 
 Program at Risk


	Primary Program Contact:
	Debra Polak


Faculty and staff who participated in developing the plan: 

	Jody Gehrman

	printed name                                                                                                                                                            signature

	Lynn Haggitt

	printed name                                                                                                                                                            signature                                                                                                            

	Nancy McClelland

	printed name                                                                                                                                                            signature                                                                                                            

	Debra Polak

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            


Supervisor/Dean

	     

	printed name 

	


Supervisor/Dean comments (optional) -


	     



 
WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN (Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.)

A.
PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  For each item, indicate if objective has been met, objective has been partially met, etc. 


	(From 2004 Program Review)

1. Continue to work toward reintroducing a writing sample in the English placement tool:  Under the direction of Craig Hayward, a study was conducted to compare results of the current placement tool with a hypothetical writing sample.  We gave a writing sample to several sections of courses at different levels and scored those.  More needs to be done to to analyze the results of that study.

2. Continue the process of implementing Student Learning Outcomes: We are continuing the meetings/discussions regarding SLO’S for three courses:  English 80, English 200, and English 205.  The English 205 meetings have included both ft and pt instructors of this course.  Lynda Myers has created the  SLO’s for English 80 and we are meeting before the end of this semester to discuss the English 80 student learning outcomes as they articulate with English 200 course objectives.
3. Zephyr: Unfortunately, due to lack of funding, Zephyr no longer exists. There were a number of other factors that contributed to its demise in addition to lack of funds: the retirement of our webmaster and visual arts liaison, Bob Comings, and a declining level of interest in the community as reflected in fewer submissions. It’s likely that the allure of online publishing just isn’t that strong for most artistic types; in an era when nearly anyone can launch their own website, having your work published online isn’t terribly glamorous. On the bright side, though, much of the creative zest formerly channeled into Zephyr is now reincarnated in the Annual Festival of Ten-Minute Plays (see #4).

4. Cross Curriculum Collaboration:  Much has happened on this front. Reid Edelman and Jody Gehrman have worked hard in creating a two-semester sequence of courses that culminates in the Annual Festival of Ten-Minute Plays each spring. Last fall, Gehrman offered the college’s first playwriting course; it was cross-listed as both a Theater and English course, and this helped to completely fill the class. Starting in 2005, Edelman started offering our first directing course, and also a production course that provides credit for actors, directors, tech people and stage managers involved in the festival of plays.  In preparation for the annual festival, students and other community writers submitted scripts to Gehrman (approximately 60 scripts were submitted both years), she and Edelman chose 15-20, and from these semi-finalists Edelman’s student directors wrote proposals for the scripts they wanted to direct. These plays were then cast and produced for the festival. Last year the festival sold out for both performances, and it’s anticipated that this year’s festival will, as well.  Overall, this cross-curriculum collaboration has been a smashing success, bringing English/creative writing-oriented students together with theater students in a high-energy combination of classes and performances that invigorates both departments.
5. Learning Communities:  Debra Polak has worked with a committee to investigate the possibility of having a learning communities program at the college modeled after the Puente Project.  We hosted presenters from Santa Ana Community College who run a program called Freshman Experience.  We had several meetings to plan for running such a program here.  Unfortunately, with a change in leadership in Student Services (Oscar DeHaro leaving), these plans got put on hold since the model we were looking at requires a significant commitment from counseling.  Debra is still interested in pursuing something of this nature and is interested in working with others to make it happen.
6. Children’s Literature: The English Department met several times to discuss the departments four semester sequence and current courses offered.  Because the English Department is understaffed, it was decided not to add any additional courses until a plan of action could be implemented to cover core courses. 



	


B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years.

	1. Trends in data provided:  The one trend that stands out in the data provided is a slow but steady increase in enrollments.  Interestingly, this is not matched by an increase in the English courses section count.  While there is an overall increase of 7 sections scheduled over the past 4 years (from 51 –58), the count of sections has fluctuated quite a bit over those years.  There is an interesting spike in enrollments in Spring 2002 that is matched by a spike in numbers of Latino enrollments.  It would be interesting to discover what accounted for that spike.  Our enrollments by ethnicity indicate that over the years 2001- 2205 approximately 30% of students enrolled in English courses were Latino, 6% were Native American, and approximately 57% were White.  This would make it appear that we are doing a good job serving the Latino population; overall, we definitely have good representation in our classes.  However, in the future it would be good to look out the demographics of enrollments in different levels of English to make sure we are doing a good job matriculating students through the program. Six percent seems like an underrepresentation of Native American students.

2. Data trend affecting your department over the next three years: The steady growth in enrollment will eventually lead to a growth in sections, which will in turn lead to a continued growth in FTEF.  This, of course, will continue to increase our ratio of part-time to full time faculty and lead to a need for a new full time English position.  The other issue is maintaining an increase in the Latino population across all levels  This will involve the department looking for ways to best support students in their English language development through new courses and curriculum that reach all students. 

3. Additional factors that will influence your department over the next three years:  Beginning Fall, 2006 there are three staffing factors that will influence our department over the next three years: 1) We will have a new full time faculty member – Jaime Cechin.  We expect that this will infuse our department with new energy and ideas. 2)  Nancy McLelland will be the Academic Senate President; this will reduce Nancy’s teaching load to 60%. 3) Debra Polak will be the Curriculum Committee Chair; her teaching load will also be reduced to 60%.  It is unclear how High School Exit Exams will impact our department; however, it is possible that we will see students enrolling in lower level English courses who have not passed the exam and wish to receive their diploma.  There is some discussion of developing English and Math courses to prepare students for passing this exam.

	


C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected outcomes.  

06-09 OBJECTIVES AND EXPECTED OUTCOMES: 


	1.  Strengthening ties to the Learning Center: Gehrman has been communicating and brainstorming with Margaret Sanchez and Kate Veno at the Learning Center, trying to discover innovative ways to make tutoring services more widely utilized on the Ukiah campus. Some of the techniques we’ve experimented with:

· Bringing learning center tutors into the English 60 writing labs

· Presentations from tutors in English 200 and 205 classes

· Encouraging students to e-mail participating tutors, attaching their papers and setting up times to meet and discuss revision strategies

· Working with tutors on materials (Nico Marston, for example, developed an outline template for students to help them organize their thoughts on any topic)

The hope is that we will continue experimenting next year on ways to get more students to use the Learning Center services. We’re hoping that Jaime Cechin, our new full-time faculty member, will bring his extensive tutoring experience to bear on these ongoing efforts. 

2. Assessment:  Our current goal is to continue to extrapolate data and review the assessment process.  We have taken the writing component out of the process, and are currently relying upon the computerized reading comprehension (CRT) program to place students in the proper level of English.  While this is good methodology, it is not exact.  Two components for removal of the writing sample were due to budget constraints and an accurate validation process.    We are finding students who do not test well using this method are not placing at the level best suited to their learning ability.  Our goal is to improve and re-implement a writing sample component into the English assessment process.  

To attain this goal, we will research new computer generated writing programs, inquire at other institutions and learning center programs to assist us in finding the best placement tool possible.  One step towards the program’s completion is the English department instituted a sample writing placement process in English 80’s to ascertain whether students had been placed properly through the CRT system.  The data is being compiled by our research department.

3.   Student Learning Outcomes: By the end of  fall semester 2006, we expect to complete the SLO’s for English 80,200, and 205.  We will work with our new faculty member on the developmental courses and begin work on the remaining 200-level courses.

4.  Learning Communities:  Debra Polak will continue to explore the possibility of developing a learning community program involving a cohort of students moving together from an English 80 to an English 200 course.  

5.  Online Instruction: The English Department is taking the lead in online instruction.  Currently there are six courses available online:  English 80, English 200, English 205, English 225, English 245, and English 246.

There are continued efforts being made to offer additional courses for the online environment; Children’s Literature, Shakespeare, and electives. These online courses offer a great opportunity for students who are unable to attend regular, on site courses.

6.  Teaching a Themed English 200: In keeping with our department’s efforts to create cohorts of students with common interests (i.e. learning communities—though here we use the term loosely) we plan to try two sections of English 200 with a specific theme in the fall. The theme will be Theater/Film and the sections will be taught by Jody Gehrman. If this is successful, we may try other themes in the future.
7.  Playwriting: As we mentioned in the previous section on cross-curriculum collaboration, our first playwriting class was offered in fall semester, 2005. It filled to capacity and will be offered again in fall, 2006. 

8.  Evaluating the Import of the English Major:  As a department, we plan to look closely at the value of our English major. This will involve looking at enrollments, class offerings,  preparation for majoring in English at four year universities, and examining what other colleges are doing.  

9.  Technology in the Classrooms: We hope to bring more technology into the classroom, with an emphasis on using laptops attached to projectors. We expect to use these computers in a variety of different ways; there are many grammar and craft-oriented exercises that can be easily and efficiently accessed online, and we think that these may be more successful with today’s students than traditional lecture/overheads. 

10.  Department Web Page:  Develop a department web page.



D.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS

	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	     
	     
	     

	Modifications to existing courses 
	5-7
	F 2007
	As we work on our Student Learning Outcomes, we expect that our course outlines will be modified.

	Upgrades from experimental courses to permanent  
	     
	     
	     

	Course deletions planned
	     
	     
	     

	Additional Distance Education courses planned
	     
	     
	     

	New certificate or degree programs planned
	     
	     
	     

	Existing certificate/degree program changes planned
	     
	     
	     


	E.
	COMPLIANCE - List all new or unmet compliance issues relating to internal/external standards, agencies, or categorical requirements of the program. If you have no known compliance issues, put an x in this box:     FORMCHECKBOX 



	     


F.  New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget augmentation and planning.
1. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  

Position Title and Employee Group: Refer to the Mendocino College website:

http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.

Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.

Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position

Type
	Position

Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	   
	Faculty
	Instructor
	English
	100
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	1.  Data Driven Factors

As indicated in the “Enrollment Trends Report” provided by the Instruction office, enrollments in English courses over the years 2001 – 2005 increased by 22%.  There also was a 12% increase in sections offered .  This translates to the English Department offering a program equaling the teaching load of 11.9 full time faculty.  We currently have five full time faculty or 42% of the FTEF.  This data illustrates a clear need for a new full time faculty member; a new hire will obviously correct the problem of the lopsided part time to full time ratio, will reduce the part-time hourly budget, and will address a significant student demand.

2.  Community and Institution Needs

In addition to the clear data driven factors supporting this position, community and institutional needs will also be addressed by a new hire. As the Institution develops its student learning outcomes, it is clear that English instruction is going to be at the center of what we expect of students graduating or transferring from our college.  While we work hard to maintain a quality pool of part-time instructors, there is frequent turnover, and it is difficult to ensure that quality of instruction and rigor is consistent across sections of any course. Once a part-time faculty is hired, there is a minimal amount of presence we can have in their classrooms.  Also, our schedules simply don’t allow us to have the presence in the Centers to adequately monitor instruction, particularly in Lakeport and the outlying areas (except Willits).  A new full time faculty member would bring more consistency to our courses and increase our presence throughout the District.

3.  Department Rationale

As a department, we are very dedicated to our own teaching and motivated to always work on our courses and curriculum.  This, after all is the core of our jobs.  However, we are also stretched thin by other institutional obligations, including supervising part-time faculty, taking leadership roles on committees and community projects, and working on other projects for the college.  These institutional obligations are also important parts of our jobs, and as members of a core department such as English, it is important that we are represented throughout the college.  There simply are not enough of us to do the job that we would like to do for the college.  

A new full time faculty member would allow us more time to work on improving our current courses and course offerings, increase the potential for outreach to the community, increase the participation of full time faculty in important college committees and projects, and decrease the amount of part time faculty to manage, supervise , and pay.  

3.  Potential for Growth

The past several years have indicated a steady increase in enrollments in English courses.  With the increases in tuition at four-year universities, there is reason to believe that we may see more increases in enrollments in university level courses.  As it is, many of our sections fill before the semester begins, resulting in potentially turning students away if their schedules can not be accommodated.


2. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 

	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	     
	     
	     
	     
	$     
	     
	     


3.  SUPPLIES – Identify new or unmet supply needs beyond your normal budget.

	     


4.

MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  

	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	Rooms 1200, 1210, 1230
	Wireless or Wired Internet
	To be able to use internet capabilities as a teaching tool
	The best part of teaching is information; the ability to share with students and provide answers to their questions in a timely manner is synchronous with good teaching.  Often students have questions during lecture which can not be answered immediately; with internet capabilities, this would become possible.



	     
	     
	     
	     


5.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	     
	     
	     


6. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	Two full time English faculty
	     
	$3000
	We would like to send two fulltime faculty to one of the major state English conferences, ECTYC or TYCO, either fall 2006 or spring 2007.  The conference dates and sites have not been designated yet, so we can only give an estimate of the costs, which will probably be about $1500 per person, including travel, conference, and lodging.  We have not had fulltime faculty attend one of these statewide general conferences for at least five years.  This has severely limited  us in terms of keeping informed about current state issues, pedagogy, and teaching strategies,  as well as taking our place among other professionals in our discipline.

	     
	     
	$     
	     


7.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.

Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising

Please indicate below if funding already Exists or you are requesting New funding.

	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	Make known in the community online education is available for all students.


	To increase enrollment by offering additional online courses.
	High school students, continuing education students, post-graduates, the working population – employers/employees (salary or job advancement),  adult senior population, educational enrichment, etc.
	2009
	     

	     
	     
	     
	     
	     


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 

Yes  FORMCHECKBOX 
  No   FORMCHECKBOX 

8.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.


Please indicate below if funding already Exists or you are requesting New funding.

	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	     
	     
	$     
	     
	     


Revised February 2006
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