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	USE FOR CHANGE ONLY FOR 2005-2006

Completed report IF YOU HAVE ANY CHANGES due to your supervisor or dean on or before Wednesday May 10, 2006 – submit electronically.  OLD FORM USED


Program Title:  Disability Resource Center    Date of Report: May 10, 2006
 x   Requesting new staff?  X  Proposing new program?
Primary Program Contact:  Lynda Scott                                                                     



Faculty and staff who participated in developing the plan: 
Lynda Scott___________________________________




printed name                                                                                                            

Kathleen Daigle ____________________________________




printed name                                                                                                             

Jannee Dale  ____________________________________
           


printed name                                                                                                            

Jayme Johnson ____________________________________




printed name                                                                                  
Susan Orozco ____________________________________




printed name                                                                                                                                                                                                

Supervisor/Dean

Lisa Waits  _____________________________________





printed name                                                                                                                                                                                                  

Supervisor/Dean comments (optional) – The College may want to review the appropriate split between counseling and administrative responsibilities as the vacancy is filled in fall 2006.
While there is room to discuss the work responsibilities ratio of counselor/administrative time for the coordinator position, an exact flip of what it currently is, is extreme.  
A.   Previous Program Objectives – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  For each item, indicate if objective has been met, objective has been partially met, etc.
            1)  We do have an institutional based approach to deal with accessibility issues, and several benchmarks of the transition plan have been implemented.  
            2)  Some research was completed and a draft proposal was submitted to Dept of Rehabilitation.  There won’t be a Workability III plan at Mendocino  

                 College in the near future.  The CA Dept of Rehabilitation is not funding any new collaborative agreements at this point in time.

3) Adjustment of the DRC Coordinator position assignment remains on program review as the highest priority for 06-07.  

4) Insreasing DRC program assistant position will also remain on objectives for 06-07.  

5) Implementing the Ticket to Work program will not happen for now and is contingent on changing the Director’s assignment percentages.  

6) We have a stand alone/independent study computer or web based training for faculty available, regarding services and accessibility in education for students with disabilities. 
B. List your highest priority program objectives and the expected outcomes.  For Instructional programs, also address Curriculum Objectives and Instructional Methodology.
04-05 Objectives and Expected Outcomes:      
1).  Adjust the DRC Coordinator position assignments to accurately reflect the administrative responsibilities.  Currently the percentage of time

     committed to administration is 80% and 20% to counseling.  Even though the number of students served has increased in the past two years by 25%.   

2).  To increase the DRC Program Assistant position to full time with benefits. 

3) 
Continue to train and educate full- and part-time faculty and staff in the unique need for increased awareness of the requirements of the Alternate Media Department, web accessibility, disability awareness in general, the benefits of universal design and the diversity of the disabled student population. Ultimately, this objective will decrease the risk of litigious actions against the district, increase the ability of staff and faculty to work with the modern tools we give them, increase their ability to maximize the benefits of these tools and technology, and enhance the diversity and development of our student's college experience.

Curriculum Objectives - Describe curriculum changes anticipated, e.g., new or modified course or new program. Cite the reasons for each change.
1).  Develop a new APE 50 level class in Adaptive Sports.

2).  Develop a support group for students with psychological disabilities. Mental Health has provided free counseling for a total of six hours a

     week. Doubling this hourly commitment will provide desperately needed services for our students.

Instructional Methodology or Program Delivery - e.g., interactive video, computer assisted instruction.
1.  Continue to use student learning outcomes.  

2.  
DRC will enhance website, as well as provide student/faculty handbooks in accessible formats.  

C. Compliance - List all compliance issues relating to internal/external standards, agencies, or categorical requirements of the program.

1.  Develop a purchasing procedure that supports faculty compliance with Section 508 of the Rehabilitation Act of 1973 as amended in 1998

     which requires that all technology be accessible and electronic information products to be delivered in accessible formats. (NO PROGRESS ON 

      THIS GOAL FROM LAST YEAR)
D.  New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget augmentation and planning.
1.  Staffing - Complete the form below for any requested staff. (Consult personnel on salary.)  In the third column, place an “E” if this request will be forwarded to EAP (instructional positions, including support positions), “A” for requests forwarded to ASMPC (positions in non-instructional areas, such as Business Office and Maintenance)  and “S” for staffing positions that will report to the Superintendent/President.
	Position
	Dept.
	E,A or S
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding
	Salary
	Fringes
	Total
	Rationale

	Dept. Secretary
	DRC
	E
	     
	25 hr/wk
	15 hr/wk
	Yr
	Yr
	YES - DRC
	
	     
	     
	Increase 25% over the past two years, regarding the number of students served by DRC.    Office/clerical support to provide needed assistance to the full-time Coordinator/Counselor, part-time Counselor, Alternate Media Specialist, Learning Disability Specialist, and part-time instructors for APE 50 and 55 classes, and LRS 500, 501, 502, and the proposed 503 class.


	Position
	Dept.
	E,A or S
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding
	Salary
	Fringes
	Total
	Rationale

	Alternate Media Assistant
	DRC
	E
	     
	0 hr/wk
	20 hr/wk
	0
	Yr
	YES - DRC
	
	     
	     
	Increase 25% over the past two years, regarding the number of students served by DRC.  Even though we have this increase we still can’t predict accurately, the number of ALT media requests, or the resource intensive needs.    


Please include an analysis of data supplied by the Research Department (attached) with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP.      
2. Equipment – List in priority order, new or unmet equipment needs below. If your request is funded you will need to submit a purchase order at a later date. Do not include needs that should be addressed by a work order such as maintenance or repair of equipment.
	Name of Item/Equipment


	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if applicable
	Rationale

	Dell PowerEdge 850


	Dell Computer Corp.
	1837.14
	
	Server to be used to authenticate licenses for assistive technology used by students.  The assistive technologies have been purchased and are awaiting deployment.  Eliminates the need to purchase more licenses to ensure a minimum level of accessibility.  The server will allow every computer lab computer to be more accessible as the software will be installed at each machine and not a one particular “accessible station.”

	ALT media creation workstation
	 DELL
	$6500
	NA
	This is essential/critical need to keep up with student demand as well as the current versions of the technology used.  

	Daisy Recorder (2)
	Recordings for the Blind and Dsylexic
	$4000
	NA

	RFB&D is converting from books on tape to books on CDs.



3.  Supplies – Identify new or unmet supply needs beyond your normal budget.
4.  Facilities - Identify needed facility modifications within the program’s existing space.  Again, Do not include needs that should be addressed by a work order.
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	Student Services 
	A little more privacy for the DRC  Program Assistant.   
	Many students with disabilities have commented that they are uncomfortable talking about disability right out in the middle of the room.  
	As Program assistant meets with students, they frequently need to share sensitive medical or psychological detail, so we need a little more privacy for this meeting with Program Assistant.   


5.  New facility needs - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)


6.  Staff Development - List the departmental requirements/plans for staff development not included in your normal budget.
	Who will participate?
	What is required?
	When do you want the event?
	Proposed Cost
	Rationale

	Alternative Media Specialist & DRC Coordinator
	Time and funds
	California State University of Northridge (CSUN) conference on disability technology
	$3,000/per person
	Unparalleled opportunity for training, research, and networking. This event is global in scope and offers invaluable opportunities to meet with engineers and scientists who design and develop the tools of the trade, rather than the marketing and sales staff one usually finds when seeking information. Truly a one of a kind event, there is simply no comparable opportunity for this level of education and interaction with leaders of science and industry.

	California Association of Post-Secondary Educations on Disabilities
	Time and funds
	October 2004 (repeats very year in October)
	$1,000/per person
	Essential information regarding the California Community College Disabled Student Programs & Services, best practices, legal info, budget advocacy, and specific information for Alternative Media Specialists available nowhere else.

	LD Region II Meetings
	Twice a year
	Oct & May
	$200
	Update of specialized training

	Counselors Region II Meetings
	10 months a year
	variable
	$600
	Update of specialized training

	Chancellor’s Office Coordinator Training
	Once a year
	September
	$450
	Training for new Coordinator/DRC is mandated


7.  Marketing - List methods or strategies below to attract or retain students in your program.

	Marketing Idea
	Who should do the marketing?
	When should it be done?
	Proposed Cost
	Rationale

	Develop a “hands on” experience for non disabled students.  
	DRC
	Disability Awareness Month      
	$500
	Students with disabilities will have the opportunity to educate fellow students and faculty alike.  


8. Other – Identify any other specific support your program may need, e.g., library, research, field- trip, technology solutions etc.
Revised 4/9/04






1 of 5



