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	Please return your completed report electronically to your Dean or next level supervisor no later than 

May 10, 2006, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until May 19, 2006 to submit completed program review electronically to the Office of Instruction via  email: cmullis@mendocino.edu


	Program Title:
	Computer and Information Sciences Dept
	Date of Report:
	April 2006

	X FORMCHECKBOX 
  Maintaining Current Program                 FORMCHECKBOX 
  New Program
	 FORMCHECKBOX 
 Program at Risk

	Primary Program Contact:
	     Tonia Widler


Faculty and staff who participated in developing the plan: 

	J. Tonia G. Widler                                                  

	printed name                                                                                                                                                            signature

	Warren Unck

	printed name                                                                                                                                                            signature                                                                                                            

	      

	printed name                                                                                                                                                            signature                                                                                                            

	      

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            


Supervisor/Dean

	     

	printed name 

	


Supervisor/Dean comments (optional) -


	     



 
WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN (Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.)
A.
PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  For each item, indicate if objective has been met, objective has been partially met, etc. 


	     Objectives from 04-05 Document (Completed May 2004)
1.  Maintain adequate levels of equipment and current versions of the software necessary to teach the curriculum.
    With support of the Technology Committee, vocational education funds and the support of the Administration, we are meeting this objective to the best of our ability, within the current fiscally challenging environment.  This objective continues to be vitally and critically important to the program’s success.  It continues to be the highest priority objective.

2.  Design and plan the new floor plan for the “east cell block”, including “science” size faculty offices, with doors, walls and ceilings as well as work and storage space for the computer lab technicians.

     Unfortunately the “fiscally challenging” environment alluded to in objective 1 has precluded the successful completion of this objective.  It is still important and we hope the fiscal climate and priorities allow this vital project to move forward soon.  Since our piece is at the end of a sequential process, we recognize much has to happen before “our turn”.

3.  Redesign and rearrange student learning workstations in room 1270 to eliminate “students hiding behind monitors”.  
     This objective has been met.

4.  Continue updating the curriculum.  We hope to have a service learning class in CIS next year (meaning 04-05).
     This class was not created.  It is no longer a priority objective.  However, the nature of Computer Science and Computer and Information Sciences curriculum is such that it will be constantly changing and therefore will need to be constantly monitored and revised.  In the 05-06 school year, Tonia devoted a good portion of her sabbatical to curriculum study and updates.  The biggest change was the revision of the Networking Certificate into a more general Personal Computer Technician Certificate.  In addition, both degrees and all certificates were updated appropriately.
5.  Investigate the feasibility of completing the transfer curriculum in Computer Science through the addition of an assembly language and a discrete mathematics course.

     The result of the study was there is not adequate population or need for such courses at this time.  It is no longer an objective.

6.  Consider reorganizing and updating the software engineering and database theory curriculum.

     Not done.  It is still a worthwhile objective, but is not in the highest priority group for the 06-07 year.

7.  Ensure adequate technical support for Lunix and windows servers used for Computer Science instruction, including tech time sufficient to fully utilize current systems and implement new or upgraded system such as SQL server of mySQL.

     This objective has been met to the degree that the lab staff is supporting the current implementation of the servers.  There are desired upgrades and improvements which have not yet been implemented.  Further improvements will continue to be considered and will be viewed as part of objective #1 above.
8.   Continue to look at classes that can be converted to an on-line and/or hybrid model.  

     This objective has been met.  We have evaluated our curriculum at this time and converted all classes appropriate to these modalities. Significant issues regarding the delivery system/technology of the CSC 201 online class have surfaced.  A plan is in the works to address these problems in the 06-07 school year.     
9.  Continue to look at ways to include Student Learning Outcome (SLO) paradigm in our curriculum delivery.

     This year (05-06) this objective has been identified as an official Strategic Direction of the college. Along with all segments of the college, we have made progress in integrating SLOs into our curriculum.  This will continue to be an ongoing objective for us, just as it is for many, if not all,  segments of the college  

Objective from 05-06 Document (Completed April 2005)
During Tonia’s Professional Development Leave for the academic year 2005-06, she will be studying the content of national certification exams such as MOUS, A++ etc.  We will look into how our curriculum aligns with these and if we should add or modify the curriculum of any of our courses in order to better prepare our students for being successful in taking these tests. 
     Tonia made trips to 7 California Community Colleges, meeting with appropriate faculty and touring laboratory facilities.  It was clear from these meetings that we should neither be a testing center, nor change our curriculum to teach to any particular national exam.  The colleges that had done that in the past have either given up that practice or are in the process of eliminating it.  The trips were extremely valuable in providing input for the curriculum changes that are being made this year.


B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years.

	The enrollment trends visible from the data show a downward trend over the last 3 years.  Other statistical studies have identified serious retention/completion problems with specific staff.  The department and administration are addressing these issues.  As vacancies arise in the full time faculty staff, we believe it is critical to refill those positions in a timely manner.  It is very important to pay special attention to the timing of any hiring so that the college can benefit from the strongest pool possible, since Computer Science faculty pools are so limited.  (Quality Computer Scientists can earn much higher wages performing the skills we are teaching compared teaching those skills).

Additional strategies to reverse the downward trend include:

 Tonia has prepared marketing materials.  She is currently recruiting potential students by visiting Business classes at Mendocino College as well as visiting local high schools.  Steve Hixenbaugh is visiting additional high schools and promoting all vocational programs, including the Computer and Information Sciences program, with the aid of the aforementioned marketing materials.

Tonia has made arrangements to work with Ross Beck this summer (2006) to effectively use resources to educate local business and industry as to our offerings.  The Computer and Information Sciences Department Vocational Advisory Committee will also be a source of ideas for improvements.  


C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected outcomes.
06-09 OBJECTIVES AND EXPECTED OUTCOMES: 


	     1.  Maintain adequate levels of equipment and current versions of the software necessary to teach the curriculum.  Part of this objective is to review the needs relating to the Linux server and make sure student needs are adequately met.
     The expected outcome of this objective is to be able to provide instruction that will adequately prepare students for (1) working in current business and industry and (2) transferring to 4 year universities to major in Computer Science, Computer and Information Sciences, Management Information Sciences and other related majors.
2.  Invest resources in outreach, recruiting and marketing activities.

    The expected outcome of this objective will be to increase the enrollments in CSC classes.
3.  Fill full time faculty vacancies with quality candidates, paying special attention to the importance of timing these processes to the narrow window which will maximize our pool of candidates.  (see part B above).

     An expected outcome of this objective is to have better retention rates, completion rates and student satisfaction.  Another expected outcome is to have a stronger, more vibrant department.

4.  Continue to integrate Student Learning Outcomes wherever possible.
    An expected outcome again would be better retention rates, completion rates and student satisfaction.  Another outcome might be better prepared students, which will motivate business and industry to work more closely with us.

5.  Continue to monitor ever changing curriculum and delivery systems (including but not limited to the on line CSC 201).  

    The expected outcomes are curriculum that meet student needs to adequately prepare them for (1) working in current business and industry and (2) transferring to 4 year universities to major in Computer Science, Computer and Information Sciences, Management Information Sciences and other related majors.  



D.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	Maybe 1
	     
	Possibly an office level security course

	Modifications to existing courses 
	     
	     
	This is ongoing.  We do not have any specific courses in mind at this time, but our curriculum is never static.

	Upgrades from experimental courses to permanent  
	N/A
	     
	     

	Course deletions planned
	     
	     
	No specific plans at this time.  However, as indicated under modifications we must be sensitive to enrollments and industry needs. 

	Additional Distance Education courses planned
	N/A
	     
	     

	New certificate or degree programs planned
	N/A
	     
	     

	Existing certificate/degree program changes planned
	N/A
	     
	As all were modified in 05-06, we hope to have a quiet year!


	E.
	COMPLIANCE - List all new or unmet compliance issues relating to internal/external standards, agencies, or categorical requirements of the program. If you have no known compliance issues, put an x in this box:    X FORMCHECKBOX 



	N/A


F.  New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget augmentation and planning.
1. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  No new positions are being requested.  It is important to replace the vacant full time faculty position. 
Position Title and Employee Group: Refer to the Mendocino College website:
http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.
Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	     


2. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below.
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Please see attached prioritized list from the Technology Committee. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	Highest
	Computers
	Replacement
	Dell
	$See Karen Christopherson
	N/A
	We must maintain a replacement schedule, so the lab equipment does not get too old

	     
	     
	     
	     
	$     
	     
	     


3.  SUPPLIES – Identify new or unmet supply needs beyond your normal budget.

	     


4.

MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	East Faculty Offices in MacMillan Bldg
	See existing plan
	See existing plan
	Best use of the spaces opened up by the addition of the Science Bldg

	     
	     
	     
	     


5.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	     
	     
	     


6. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	     
	     
	$     
	     


7.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.
Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising
Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	Outreach and recruiting of current business students as well as local high school students
	Stronger enrollments
	Business students and high school students
	On going
	E

	Working with Ross to inform the business and industry community of our offerings
	Stronger enrollments
	Individuals who (or supervisors for their employees) want to upgrade computer skills
	Spring 2007
	E (Voc Ed)

	Computer and Information Sciences Department Web Site
	Have a dept web site for potential students to visit
	Potential students
	As soon as possible
	E


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
Yes X FORMCHECKBOX 
--in fact the first steps have been taken  No   FORMCHECKBOX 

8.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
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