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"% ANNUAL PROGRAM REVIEW




	Please return your completed report electronically to your Dean or next level supervisor no later than 

May 10, 2006, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until May 19, 2006 to submit completed program review electronically to the Office of Instruction via  email: cmullis@mendocino.edu


	Program Title:
	Automotive Technology
	Date of Report:
	5/9/2006

	
	
	
	


Please check the appropriate box below:

	X
	Maintaining Current Program

		New Program
		Program at Risk


	Primary Program Contact: Steve Fowler 
	     


Faculty and staff who participated in developing the plan: 

	     Stephen Fowler

	printed name                                                                                                                                                            signature

	     Lonnie Harwell

	printed name                                                                                                                                                            signature                                                                                                            

	                                                          

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            


Supervisor/Dean
	     Meridith Randall

	printed name 

	


Supervisor/Dean comments (optional) -

	     



 
WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN (Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.)
A.
PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  For each item, indicate if objective has been met, objective has been partially met, etc. 


	     1. Keep class offerings current, including instructor and equipment updating.

                  Ongoing objective has been met for this year. Steve attended update training this year (Chrysler and Calif. Auto Teachers Assn.), which is a continuing pattern. Our alignment machine got upgraded this year to keep it state-of-the-art, we acquired a projector to use with our computers, and have done some computer upgrades to permit use with newer DVD-based databases. We also did some equipment repair, and are planning to do more maintenance-type repair over the summer break.

             2. Get a tracking and placement system for graduates in place.

                 Objective not met. We made little progress on this. We will need help from the research department and from A and R to implement this. Suggest this as an institutional goal, we should have this info available for all of our graduates. 

             3. Work on revitalizing the Auto Tech Club.

                  Ongoing objective partially met. We got the club reorganized early in the year, have had several activities that involved many of the students, going to car shows and touring the NUMMI (Toyota) assembly plant in Fremont. We maintained membership at around 15. We will have to keep the momentum going in the fall, as we will lose some of the leadership to graduation.

             4. Develop a new presentation for marketing the program to high school students.

                  Objective partially met. We got new brochures printed this year for the auto tech program. The acquisition of the computer projector will facilitate the presentation, and I have a number of digital pictures to utilize. I need to take more pictures and get it together early next fall. The loss of a critical part-time instructor has dramatically increased my daily work load and precluded much progress on several areas.



B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years.

	1. Reviewing the data provided by the research department, our enrollment has largely mirrored the enrollment trends of the institution as a whole, except that we are in better shape currently than the institution as a whole. Thirty-plus years of teaching in a vocational area have shown me that a declining economy usually results in enrollment increases in vocational areas, and economic booms reduce enrollment as potential students grab available jobs. That said, I’m pleased to note that although unemployment rates are down, enrollment has held fairly strong in our program. We will never have huge enrollments, because class size must be limited by facility size and lack of support staff. I was pleased to note that our efficiency numbers are right at the institutional average. Considering all of our classes are lab classes, and all are limited in size by the above constraints, I think we are doing very well in this department, and are pulling our weight. I foresee gradual growth in our program, as the need for technicians is increasing locally and nationally. The work of auto technicians will never be outsourced, cars will be fixed where they break and not sent to the third world for repair.
2. The increasing shortage of technicians as the boomers retire and the area population expands will drive an increased need for graduates. The trend for high schools to drop expensive vocational programs in order to try to send every child to college (No Child Left Behind) will leave a tremendous vacuum in the training market. The trick is to find the potential students, as they will have little or no exposure to vocational careers at the secondary level. We will continue to see most of our students be re-entry students who find their way to the field after wallowing around for a few years after high school in menial jobs, just getting by.

3. Other factors that will influence us include the expansion of commercial trade schools into the Northern CA market. Wyoming Tech and UTI have both acquired facilities in Northern CA (Fremont and Sacto) and will be recruiting high school students heavily for their expensive ($20-25K) programs. Also, the pool of available automotive teachers who meet state secondary school standards is now essentially non-existent, and this will further exacerbate the loss of high school programs that feed the community colleges. Our district now includes only two high schools with an auto tech program, and one of them is struggling to survive at present.


C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected outcomes.  
06-09 OBJECTIVES AND EXPECTED OUTCOMES: 


	1. Continue our program of maintaining teachers and equipment current with industry.
2. Work on recruiting tools to reach students in both automotive programs and non-automotive programs.
3. Develop a pool of part-time instructors to both replace the one I lost to SRJC and to fill in other areas to allow expansion. (I’m getting tired of big overloads, have nearly a year banked up, and not too many years till retirement, and would like to expand the program some as well)

4. Explore the possibility of a basic auto body and paint program. There is a high local interest, local students are going elsewhere for training, and we have a facility that could easily be adapted to serve that purpose (the old welding shop, which was built and equipped with that in mind as a secondary use) 


D.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	1
	Fall 2007
	Basic Auto Body- High interest, could fill a class every semester

	Modifications to existing courses 
	     
	     
	     

	Upgrades from experimental courses to permanent  
	     
	     
	     

	Course deletions planned
	     
	     
	     

	Additional Distance Education courses planned
	     
	     
	     

	New certificate or degree programs planned
	     
	     
	     

	Existing certificate/degree program changes planned
	     
	     
	     


	E.
	COMPLIANCE - List all new or unmet compliance issues relating to internal/external standards, agencies, or categorical requirements of the program. If you have no known compliance issues, put an x in this box:     FORMCHECKBOX 



	We still deal with the same issues as before of standards set by the Bureau of Automotive Repair, OSHA, EPA, and VATEA.


F.  New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget augmentation and planning.
1. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  
Position Title and Employee Group: Refer to the Mendocino College website:
http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.
Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	     


2. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	1
	OTC Genisys Scan Tool
	Replacement
	Penn Automotive Tool Co
	$2850
	None
	Our current Snap-On scan tools are a 15 year old design, and have served well and faithfully, but will not be upgradeable in the future. The OTC is a popular and considerably less expensive alternative to the newest Snap-On tool, and will give students a more diverse training experience consistent with industry usage.

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     


3.  SUPPLIES – Identify new or unmet supply needs beyond your normal budget.

	     


4.

MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	Auto Tech Area
	Everything mentioned in previous program reviews, NONE of which has been accomplished.
	Storage needs
	Lack of storage

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


5.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	Lack of storage space for training vehicles and customer vehicles.
	A fenced storage area just south of the access road across from the Voc-Tech compound.
	Increased problems with parking and access in the voc-tech area as maintenance, auto, ceramics and sculpture, as well as handicapped students vie for a finite number of parking spaces in the compound.

	
	
	

	     
	     
	     


6. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     


7.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.
Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising
Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	Target high school students not enrolled in auto mechanics.
	Let students know of opportunities in automotive careers.
	High school students
	12/06
	E

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
Yes X  No   FORMCHECKBOX 

8.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     


Revised February 2006
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