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	Please return your completed report electronically to your Dean or next level supervisor no later than 

May 10, 2006, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until May 19, 2006 to submit completed program review electronically to the Office of Instruction via  email: cmullis@mendocino.edu


	Program Title:
	Agriculture
	Date of Report:
	4-11-06

	X  Maintaining Current Program                 FORMCHECKBOX 
  New Program
	 FORMCHECKBOX 
 Program at Risk


	Primary Program Contact:
	Jim Xerogeanes


Faculty and staff who participated in developing the plan: 

	Jim Xerogeanes

	printed name                                                                                                                                                            signature

	Kyle Riggs

	printed name                                                                                                                                                            signature                                                                                                            

	                                                          

	printed name                                                                                                                                                            signature                                                                                                            

	

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            


Supervisor/Dean
	Meridith Randall 

	printed name 

	


Supervisor/Dean comments (optional) -

	     



 
WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN (Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.)
A.
PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  For each item, indicate if objective has been met, objective has been partially met, etc. 


	     


B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years.

	The numbers for our department have increased over the last 5 years.   The biggest wild card that could adversely affect our department’s numbers and likewise the rest of the school would be a large rise in gas prices.  This would really hurt those who live outside of the Ukiah Valley and commute to MC.


C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected outcomes.  
06-09 OBJECTIVES AND EXPECTED OUTCOMES: 


	Maintain and increase the number of students in our program through new class offerings, updating curriculum and marketing. 


D.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	1
	F2006
	Needed for Round Valley connection

	Modifications to existing courses 
	3
	     
	Update

	Upgrades from experimental courses to permanent  
	     
	     
	     

	Course deletions planned
	0
	     
	We cleaned up the old curriculum this year

	Additional Distance Education courses planned
	     
	     
	     

	New certificate or degree programs planned
	     
	     
	     

	Existing certificate/degree program changes planned
	     
	     
	     


	E.
	COMPLIANCE - List all new or unmet compliance issues relating to internal/external standards, agencies, or categorical requirements of the program. If you have no known compliance issues, put an x in this box:    X


	The curb in front of the greenhouse needs a wheelchair accessible incline that is a shallower angle the present a angle of the curb.


F.  New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget augmentation and planning.
1. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  
Position Title and Employee Group: Refer to the Mendocino College website:
http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.
Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	     


2. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     


3.  SUPPLIES – Identify new or unmet supply needs beyond your normal budget.

	     


4.

MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	Potting Shed Building
	Metal siding for the potting shed building.
	The siding of this building is weathered and riddled with wood pecker holes.  Currently there are three species of birds nesting in the holes made by the woodpeckers.   With exception of the red barn this is the only permanent building on campus that does not have metal siding.
	This will extend the life of this facility; eliminate the weathering and the wear and tear of the woodpeckers.   With exception of the red barn this is the only permanent building on campus that does not have metal siding.     


	Concrete Floor in Potting Shed Area



	Acid etching or similar texturing of the  floor.
	Similar to the past problem in the ceramics  area, this floor is slippery when wet from rains, leaks in the roof or water from watering plants or cleaning.   
	This is a safety hazard when wet.  It presents a potential for someone to slip or fall and injure him or herself, thus becoming a liability to this institution

	Roof of Potting Shed
	Repair or replace roof
	There are numerous leaks in the roof of the potting shed.  Under the overhang most of the seams of the plywood are wet and drip water onto the floor , tables etc. every time it rains.   One of the fluorescent lights no longer works and fills up with water when it rains.
	These leaks are leading to structural degradation problems in and out of our sight within the roof and walls of the structures. Degradation such as the nonfunctioning lights and stained and leaking ceilings are more obvious.  The wet floor also presents a potential for someone to slip or fall and thus a liability to the school.

	Dumpster
	Relocate the garbage dumpster or keep the dumpster tarped.
	This situation is a constant and prolific source of trash and litter that blows down into the agriculture department grounds.   Picking up the blown trash by agriculture department personnel is continual and a needless time sink.
	Save time and money from agriculture employees having to constantly pick up blown garbage.   

Will keep the area from looking like a garbage dumpsite. This will also reduce the numbers of animals feeding of the trash. 

Tarps can be purchased thru KYM Industries 1 (888)577-5218 fro a total cost of$  81.00 for mesh and $168.00 for a solid vinyl. (delivery is included in the price)





5.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	The Agriculture/Natural Resources Department desperately needs a resources room.
	Department resources room in the agriculture head house building.
	Continued lack of a secure space for expensive laboratory equipment, disruption of classes in room 4040, stymied growth of program, student projects and experiments unsecured, classroom in disarray, lack of secure and accessible location for CD ROMs, videos and reference book materials for students and part-time instructors.

	Agricultural technicians office that is dry, aircondition and heated.
	Finish the office appropriately to meet the listed needs.
	High cost to replace computer and printer parts as the wear excessively do to dust and grit blowing into the office when the door is left open to cool the room.   We had to replace the print head this year to the plant label printer do to grit/excessive dust damaging the part.

	Weathering on the tractor
	Permanent shelter for the tractor
	More rapid breaking down of an older tractor including UV degradation of all rubber and plastic items and rusting of all metal parts. 


6. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     


7.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.
Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising
Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	An all inclusive mail list
	Complete a basic list 
	A number of specific target audiences will be included in this one data base
	8/06 and then continual updating
	E and possibly N

	Direct URL to our department’s web site   a “pointer site”
	To provide a direct link to our department’s web page and thus will advertise to and provide information for people trying to navigate our school’s web site
	Our target audience are all of those people who do not have lots of time or patience to spend trying to navigate a large web site, but who want info about our programs/courses
	06/07
	E ?

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
Yes x  No  
8.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	Customer Service – on site registration for our agriculture seminar class as was done for the first six years that we ran this very high enrollment class
	Admission and Records
	$     
	Convenient and accessible registration for working individuals who are not use to being students
	E ?

	Web site containing reference pictures of alien plant species of the north coast
	Computing/technology solutions 
	$     
	Once developed and advertised it will bring many “hits” from the agricultural world outside of our campus.  This may lead into a distance program.
	E from our departments end, however I do not know about the help from computing/technology

	Janitorial – wiping classroom tables off once a month
	Janitorial /custodial
	$     
	Clean desks, clean study environment
	E

	In district van use- maintain existing school vans
	Facilities department
	$It would be an over-all cost savings to the Mendocino College
	District vans are needed for numerous short field trips in the Ukiah area.   Renting vans is not feasible due to the expense.   Vans also reduce the liability to the school as compared to having students drive themselves to field trip locations.   Vans also keep the students together and eliminate students from becoming detached from the group.
	N


Revised February 2006
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