EDUCATIONAL ACTION PLAN COMMITTEE

Meeting Minutes – September 29, 2005 

3:30 – 5:00 pm, Board Room  

Present: Roger Ahders, Susan Bell, Oscar DeHaro, Toni Fort, Catherine Indermill, Charles Poteet, Meridith Randall, Mark Rawitsch; Neill Bell, Alan West, Leslie Saxon-West; Absent:  Tanya Simpson, Craig Hayward;  Recorder: Christine Mullis
 1.
APPROVAL OF MINUTES: 

M/S/C (Indermill, Ahders with one abstention) to approve September 15, 2005 minutes with one change:

Page 2, 2nd paragraph: Change this sentence: 

The position started at less than 50% release time 25 years ago, and went from full-time faculty at 60% to part-time faculty at 40% and then up to 80%.

to

The position started at less than 50% release time 25 years ago, and went from full-time faculty at 60% to 40% management and then up to 80% faculty.

 2.
ACTION / VOTE ON DIRECTOR OF ATHLETICS VACANCY 
Meridith went over the changes she made to the Request for Staffing form:

· Made it a Faculty Vacancy

· Added salary and benefit information

· Added proposed months for position (11 months)

Discussion was continued on the Athletic Director position which was postponed from last meeting: 
M/S/NC (Indermill/Fort) To approve the Request for Staffing: Director of Athletics

It was noted that today is not necessarily the day we have to vote; we can talk about what the implications are and the appropriate action to take. Charles stated as a point of order that we must vote on the motion and then could make a subsequent motion to vote again later. Agreed to continue the discussion.
Leslie started the discussion stating she was not ready to make a decision on this and her bigger concern as Academic Senate President is that faculty as a group have not been involved in this discussion. Without going into detail, she feels it’s too soon, too fast. At the last Academic Senate meeting where she presented an EAP update, she stated that every senate member that was present was surprised. She clearly feels it’s important to give it time. She stated that the Senate representatives on EAP would not support this motion passing today. Not to say they wouldn’t support the change in this position, but just that they don’t feel they have enough information at the present time. No one is here to advocate either way, the only thing Leslie is advocating for is more time. She also stated that since we’re a shared governance institution which embraces participatory government, she recommends we take more time and include others in the discussion. She will be voting no—again, not against the position, but simply for more time.
Leslie also stated she realizes timeliness is important, and we need to be prudent. She will provide forums for faculty to voice concerns and ask questions, via email and/or a meeting and can do so before the next EAP meeting. What she doesn’t know is what take place during those discussions.  Therefore, at the next EAP meeting she’d like to see this topic at the top of the agenda, and feels if we’ve done what we can to hear from our constituent groups, then we could make a decision. But if we see that information comes to light that might change our thinking on the issue, she feels we may need to have additional time to reconsider. Lastly, she stated that being under pressure is no way to make a decision.
Mark responded that last year EAP didn’t operate in a voting mode, that Kathy operated in a discussion and group consensus mode. It is not mandatory to follow Roberts Rules of Order for the EAP Committee, and we need to decide which direction will best facilitate discussion. We can discuss at a later EAP meeting.
Toni reported that she didn’t get a chance to bring the information about the Athletic Position to the Classified Senate since there has not been a meeting yet; she did ask opinions/input via email. This input revealed mostly informational questions, such as whether it was a faculty position. Response in general was positive to approve it as management position. Also, people expressed concern about adequate support staff for the position. Additionally, the past president from Classified Senate was very positive about this move because she feels we’re under-utilizing the marketing and funding possibilities from Athletics and if it was managed appropriately, we’d have a better chance in these endeavors.
Charles stated that he wants to vote against his own motion. He also stated he wants to be clear what EAP’s responsibility toward Academic Senate leadership is. One comment he heard was that making the Athletic Director position management is contrary to AB 1725,  which is about increasing faculty positions, not eliminating them. Stated that if there is no reason not to postpone the decision, he urges EAP members  to vote no on today’s motion.

Neill asked what a reasonable time might be. Leslie responded that she could get an email out within a few days; the next faculty meeting is October 6, and that should work since the next EAP meeting is October 13.
Catherine inquired whether we could try to get the information Leslie collects to EAP before next meeting? Leslie responded that she and Charles will try to figure that out. 
Susan really wants to see information on full time faculty vacancies, trends, and other statistics from Craig as she mentioned at the last meeting. 

Meridith responded that she agrees statistics are critical, but Personnel hasn’t given them to us yet. 
Neill stated that we have a lot of faculty positions here at the College that aren’t just teaching, but positions which involve managerial aspects to their duties aside from teaching. A Full-time equivalent for faculty is in the true spirit of AB 1725. 
Mark stated that we have a real opportunity here at EAP to start a new process, a different approach.  
Alan stated that this position doesn’t seem like a replacement, it seems like a new position. Is there any history of this before at the college? Is there a precedent for this? Susan responded that there is. 
Alan continued that the only way he would support the Athletic Director management position would be if we were assured that another faculty position would be hired to replace Lefty’s F/T faculty. He wonders how all of these questions can possibly be answered by October 13. If we’re going to start setting the tone for how we’re going to operate, don’t we also need to integrate the program management process into this? Isn’t now the right time to look at the Athletic program, before we hire somebody new?
The question was also raised: If there isn’t enough time, whose responsibility is it to gather the input? 

Mark responded that there is no clarity about how EAP members should gather input from their constituents groups. Toni took it upon herself to do it via email. Leslie feels she needs to consult in an organized manner. We do need to clarify what the representatives’ responsibilities are. Mark further mentioned that we have not consulted with the Management Confidential group yet either.  
We also need clarity about the responsibility EAP representatives have when they take EAP recommendations to IMPSC. 

We also need to temper this with a spirit of trying to get a decision made in a timely fashion. 

A vote was then conducted with this result: one yes; five no’s; three abstentions. Thus the motion from last meeting did not carry.
A new motion was then made:

M/S/C (Susan Bell, Ahders with one abstention):  to put the topic of “Request for Staffing: Director of Athletics” on the October 13 Agenda to further consider the staffing request, incorporating responses from constituent groups. 
3.
EAP Vacant Positions Process (Attachment 3)
It was suggested that under Item #4, we need to include any legal directives or legal mandates such as AB 1725. 

Item #5: Is this the priority order for EAP? Is our highest priority faculty, then classified, then management? The priority is in question. The Committee felt this was not a good thing, that we need to take a more holistic approach. Charles stated that it is best to put forth staffing packages that solve institutional problems as opposed to nine separate rankings. Charles volunteered to come up with alternative wording. Mark will await changes/ideas on any additional items.
A short discussion was held on the merits of consensus building. Charles also volunteered to bring some literature on this subject to a future meeting.
4.
Staffing Ranking Process (Attachment 4)
Mark clarified that we actually have two co-chairs for EAP, not a Vice Chair and a Co-Chair; this needs to be changed on the Membership list and the Committee Handbook.

Mark asked the committee if they had any ideas for how to go about the ranking process this year? General comments were that it seemed to go reasonably well last year, except some people liked the four-hour meeting and others did not. Also, there was agreement on the fact that more discussion was needed once we got to the top positions, so we should have a second meeting to discuss final rankings for one final opportunity.
5.
Items from Last Year
Meridith reported on the following items, which came from our May 3, 2005 meeting:
· Friends of the Library (successfully completed program which was discussed at the January EAP meeting): Does exist, they have their own account, are accepting donations, press release coming too. This is not a program and not subject to program review.
· Hall of Fame (Is this actually a program? Was there follow-up? Whoever inherits Athletics will address these concerns) The initiative by the Athletic Department has gone to the Academic Senate & Board for discussion and is proceeding with some opposition. Do we want a program review for a yearly event? Most agreed this is not a program but the item will be placed on a future agenda.
· Public Safety Position (Last year EAP approved as a full time position with release time to coordinate the program. Didn’t get enough candidates with the first recruitment effort, so with the second try it was advertised as an Instructor only position. This effort led to eight viable candidates; one of those should be hired by the end of May.) This position was not filled, interviews were conducted last spring. The technical status still exists as an approved position; not sure if we want to go out again—the position was supposed to supervise the paramedic program. This is being temporarily taken care of. No fire science courses offered this semester. Administration of Justice has been split into two parts.
· Athletic Director (still working out the configuration – whether it should be an administrator or a faculty member.)  This position may make it onto the EAP agendas this next fall. Currently EAP discussion continues.
· Student Success (was introduced mid-Fall, and it was noted there were a lot of complaints about grade checks. Oscar DeHaro plans on a more coordinated presentation/ explanation with his signature on it this fall and will present a preview to faculty and counselors before he sends it out next time.  It was also mentioned that tutoring/study groups should be heavily emphasized and integrated into the Student Success Program.) This was a former arm of counseling – right now it’s a pilot  process – not really a program. It is working well according to Oscar.
6.
ANNOUNCEMENTS: 
Meridith announced that on September 21, the Board of Trustees did accept Virginia Wagner’s resignation; it creates an open English Faculty position, effective Fall 2006. She asked if we should bring it forward as a Staffing Request next meeting. 
Mark stated that President Brock made a directive that all vacancies will be reconsidered at the time they become vacant. Catherine asked if we could get a copy of this directive.
Other faculty positions that are or may become vacant: Dan Drew’s position and Larry MacLeitch’s  position. Sociology & Anthropology are also temporarily vacant and Terri Robertson is on temporary leave.

The process is unclear about how to inform EAP and/or what the timeframe should be. 
7.
Item 3: Staffing Request for the Learning Center Assistant

It was noted that this item was missing from the Agenda, and later determined that the item was included in the Agenda distributed to EAP via email prior to the meeting but was not listed in the agenda distributed at the beginning of today’s meeting although the staffing request was included in today’s EAP packets. Those present made the following motion: 
M/S/C (Susan Bell, Indermill) to forward the request to recommend approval for the staffing request for the Learning Center Assistant.

8.
NEXT MEETING: Thursday, October 13, 3:30 to 5:00 pm 
9.
ADJOURNED at  5:10 pm. 
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