EDUCATIONAL ACTION PLAN COMMITTEE

Meeting Minutes – September 15, 2005 - DRAFT
3:30 – 5:00 pm, Board Room  

Present: Roger Ahders, Susan Bell, Oscar DeHaro, Toni Fort, Craig Hayward, Catherine Indermill, Charles Poteet, Meridith Randall, Mark Rawitsch; Absent: Neill Bell, Alan West, Leslie Saxon-West; Recorder: Christine Mullis
 1.
APPROVAL OF MINUTES: 

M/S/C (Indermill, Ahders) to approve minutes from August 25, 2005. 
 2.
SUMMER HIRING POLICY UPDATE (Policy 304 & Admin. Reg 304.1) 
Information Item: As a follow up to the discussion at our last meeting regarding voting on staff vacancies via email and also whether we have a summer hiring policy, Mark informed the committee that we do have a policy on Summer hiring, and reminded members that he sent this policy out via email on 8/29.
 3.
INFORMATION – INTERIM MESA/LEARNING CENTER DIRECTOR 
Meridith informed the committee about what has occurred with Margaret Sanchez, who, on an interim basis, has assumed the duties of the Learning Center Director (formerly held by Lynda Myers), along with her regular job as MESA Director. She pointed out that MESA Directors at other colleges also handle the Learning Center duties, and Lynda Myers is on a 50% load. EAP will need to decide how we will evaluate the position by the end of this fiscal year. 

The question was raised about why the Learning Center position was handled by faculty in the first place; apparently it was not originally. The question was also raised about whether the term “interim” means the same as “temporary” at the College. Some colleges use the term interim for years, whereas here at Mendocino College, we generally expect an interim position to last one year.   

4. ACTION: ATHLETIC DIRECTOR
Meridith presented a Request for Staffing: Director of Athletics, along with the current job description.  She explained that Lefty filled this position as a Full-time Faculty with 100% release time. She requested that EAP approve the Request for Staffing if we are looking at interviewing for the position in Spring and hiring in June or July, it is time to begin the search process, in addition to other activity regarding the position (preparation of job description and recruitment materials) that needs to occur to meet hiring timeline goals should the staffing request be ultimately approved by the Superintendent/President.  
Lefty Olguin left his position as Athletic Director on December 31, 2004 and Skip Hunter began serving as the Interim Athletic Director in January, 2005. Thus it has been over eight months, and since the Interim position was slated to be between 6-18 months, EAP needs to address a permanent replacement. 
[Reference from the November 15, 2004 EAP minutes: “Lefty Olguin’s Resignation: Lefty has accepted the position of Executive Director of Student Success at Barstow Community College, where he will supervise Athletics and other departments. Kathy Lehner has decided to reassign this position temporarily for 6-18 months as she is considering various options on how to fill the position long-term (making it a management position, what the salary range should be, how other colleges fill this position, what will best meet the needs of Mendocino College).”]
Meridith is also asking that the position be approved as a management position, rather than a faculty position. Currently it is a faculty position, with 100% release time. The position started at less than 50% release time 25 years ago, and went from full-time faculty at 60% to part-time faculty at 40% and then up to 80%. For the past three years, it has been full-time faculty at 100% release time. 

Further, according to Meridith, since the actual job duties are actually management (not faculty) in nature, it is a good time to give the position a designation that is the most correct. Lastly, there is a substantial cost savings if the position becomes management. The salary will be about $65,477 plus $18,000 in benefits, for a total of $84,000. Currently, we are paying $115,000 salary and benefits for the position. In addition, Meridith recommends an 11-month position, rather than 12. 
The position would be an educational administrator, meaning it would have limited retreat rights. If the position were management, the College would have the right to change the person’s duties. 
M/S/ (Indermill/Fort) To approve the Request for Staffing: Director of Athletics.
The issue was then raised that a committee member who was absent had made a request prior to the meeting asking EAP not make a recommendation about the position until our next meeting, so that they could be part of the discussion and voting on the matter.  
This point brought up several issues to consider:
· If we allow this action item to be delayed, what about future action items? Is it fair to allow members to postpone decision-making by non-attendance?

· The perception is that the number of faculty positions are shrinking.
· The perception that athletic programs take precedence over academic programs.
· The perception that the influence of faculty at the College will further decline if we make this position management.
· The perception that vacancies among management and classified staff are filled more quickly than faculty vacancies. An exception to this was pointed out with recent hires in Math, P.E., Art.
· The Staffing Request form does not seem to provide for the various choices for a position being reconfigured, new, etc.

· Statistics may be in order to help clarify whether any of these perceptions are accurate. Research is underway (with Personnel) to determine the number of vacancies.
· If we are going to look at statistics for faculty in this manner, it would only be prudent to also look at statistics for what has occurred with the loss of management and classified positions at the college in an equal manner.

· Is the position a new position or a vacancy simply asking to be filled in a different manner?
· If in fact it is not new, but a vacancy, it makes sense that it is not included as a Program Review request.
· It was pointed out that, as a vacancy, we are following current process according to attachment 5A (Item B.4).

· The position is one that needs to be filled in order to continue intercollegiate athletics at the College. 

· Since the program could not continue without an Athletic Director, if we do not replace the vacancy, we would in fact be discontinuing a program.

· If we discontinued the athletic program, we would be violating our own process currently in effect to review programs, the EAP’ Guidelines for Program Management.

· Regarding our program evaluation process, we need to have an expert (such as an Athletic Director) in that program give guidance to the committee about each program 

· Just because we hire a permanent person for the position doesn’t mean we can’t change the program 

· If we turn the position into management, is there a possibility that a new faculty position could be considered (since the number of faculty positions will go down by one)?
· How long do we actually have before we have to make up our minds? Meridith indicated a preference for deciding no later than our next meeting or two.  
After a thorough discussion of all the above points, the following motion was made:

M/S/C (Poteet/DeHaro) to postpone definitely the action item: Request for Staffing: Director of Athletics to our next meeting, September 29, 2005.
(The effect of this motion is that a vote must take place on September 29, 2005.) Mark added that today’s minutes will serve as the record of today’s discussion and EAP will not re-discuss the items already discussed in detail today at our next meeting.

5.
STAFFING PROCESS
Mark explained all the attachments that were furnished regarding EAP’s Staffing Ranking process and what responsibilities are involved with same. These are the attachments he referred to: 
a.
Request for Staffing (Attachment 5A)
b.
IMPSC Ground Rules for Staffing Deliberations (Attachment 5B)
c. 
Draft EAP Vacant Positions Process (Attachment 5C)
d.
EAP Ranking Process 2004 (Attachment 5D) – remember we can change this!
e.
This year’s approach (Refer to Binders!)
The staff ranking review process can begin as early as next meeting (9/29/05) if we are able to finalize discussion on the Athletic Director. Members are thus encouraged to be ready to talk about the process we are going to use this year. Mark also informed the committee that whether we have available funding to hire any new positions or not, we are still required by the IMPSC ground rules to complete the staff ranking. 

The point was raised that when we do our staff ranking, rather than coming solely  from a faculty or classified or management viewpoint—perhaps the best way to approach ranking ALL staff requests is from a holistic approach to address what choices would serve the entire College best.

 6.
ITEMS FROM LAST YEAR (Meridith)
At a future meeting Meridith will follow up on the following items, which came from our May 3, 2005 meeting:
· Friends of the Library (successfully completed program which was discussed at the January EAP meeting)

· Hall of Fame (Is this actually a program? Was there follow-up? Whoever inherits Athletics will address these concerns)

· Public Safety Position (EAP approved as a full time position with release time to coordinate the program. Didn’t get enough candidates with the first recruitment effort, so with the second try it was advertised as an Instructor only position. This effort led to eight viable candidates; one of those should be hired by the end of May.)

· Athletic Director (still working out the configuration – whether it should be an administrator or a faculty member.)  This position may make it onto the EAP agendas this next fall.

· Student Success (was introduced mid-Fall, and it was noted there were a lot of complaints about grade checks. DeHaro plans on a more coordinated presentation/ explanation with his signature on it this fall and will present a preview to faculty and counselors before he sends it out next time.  It was also mentioned that tutoring/study groups should be heavily emphasized and integrated into the Student Success Program.)
7.
NEXT MEETING: Thursday, September 29, 3:30 to 5:00 pm 
8. ADJOURNED at 5:00 pm.
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