
EDUCATIONAL ACTION PLAN COMMITTEE

Meeting Minutes – December 15, 2005 

3:30-5:00pm, Board Room

Present:  Toni Fort, Alan West, Leslie Saxon West, Mark Rawitsch, Catherine Indermill, Roger Ahders, Craig Hayward, Oscar DeHaro, Meridith Randall, Neill Bell; Visitors: Duncan McMartin, Geoff Navarro, Jim Xerogeanes; Recorder:  Christine Mullis
Absent:  Susan Bell, Ken Waltz, Charles Poteet
1. APPROVAL OF MINUTES:

Committee approved meeting minutes from 12/1/2005 with one small correction: Roger Ahders’ last name was misspelled.
2. EAP VACANT POSITIONS PROCESS REVISED DRAFT APPROVAL 
The Committee approved the Draft EAP Vacant Positions Process and agreed to forward on to IMPSC as an information item.

3.
STAFFING REQUESTS:

A. Biology Instructor
Randall noted the following errors/omissions on this staffing request (which she will correct before forwarding to IMPSC):

1) Page 3, Item #5: Change 15-hours per week to 20-hours per week.
2) The salary and benefit figures for this position are missing on the Staffing Request.
It was clarified that this request is filling a vacancy. The Health/History vacancy (left by Dan Drew) would fall off the vacancy list if this position is filled.
EAP unanimously approved to recommend the replacement of the full-time Instructor vacancy in Health/History with a full-time Biology Instructor, the highest priority in this year’s EAP Staffing Rankings. The following will also accompany the recommendation which will be forwarded to IMPSC: 

The following statement will also accompany the recommendation which will be forwarded to IMPSC:
“EAP also recommends that IMPSC take note of Item #5 in the Request for Staffing (Other Required Expenses), particularly the comments regarding the need for a 20-hour per week increase for the Biology Technician position and a corresponding increase in biology supply budgets.”
B. History/Political Science 
This vacancy is created by the retirement of Larry MacLeitch in December 2005. In addition, it was noted that it is likely that the second FT faculty currently in History and Political Science will be retiring in the next two to five years. A replacement for the now-vacant full-time History/Political Science position is essential to the College in order to maintain program continuity and to provide adequate coverage for General Education requirements as the department continues to change.  

Meridith apologized for not having the FTES information on this staffing request (the data was provided before the end of the meeting by Craig). Regarding the availability of competent part-time instructors in this discipline, she indicated that once we knew MacLeitch was leaving, it became extremely difficult to replace his assignments for spring 2006. In Ukiah we have only one other part-time History instructor. In Willits and Lake, we have one part-time instructor each per semester teaching 1-2 sections n Willits and 1-3 sections in Lake.
Referring to the new EAP Vacant Positions Process approved earlier in today’s meeting, members were asked to consider other possible staffing arrangements and the College’s needs outside the History/Political Science area. For example, some other academic departments do not currently have any full-time faculty members. Others have been waiting for some time to fill requested positions. 
Randall cautioned against “breaking something in order to fix something else.” History/Political Science has run very well with two and one-half positions. Even if the current vacancy is filled, we are losing the one-half position formerly occupied by Dan Drew (HST/HLH) by going down to two full-time instructors. Meridith pointed out that it would be very risky to drop to just one full-time HST/POL Instructor by “giving the other one away” to another program based on current EAP rankings.
Members agreed but felt that, in order to follow the process EAP created to review vacancies, we should look at additional data. While it would be ideal to know what we need to advertise for when we come back in January in order to set the hiring process in motion, we could put this item on the EAP agenda for the first meeting in spring, and provide more information to consider. 

Randall provided general information about the number of history and political science classes taught per semester, indicating that it definitely works out to a full load for two people, plus a need for part-timers.
At the conclusion of the discussion, EAP unanimously approved to recommend the replacement of the Full-time History/Political Science Instructor.
Randal reminded everyone that this can be looked at as a 2-5-year decision, not a 20-year, since when Larry Prud’homme retires, we will have the opportunity to review the situation again, with the additional knowledge of how the new Instructor is functioning in the department.

4. PROGRAM DISCONTINUANCE: AGRICULTURE – FLORICULTURE PRACTICES, CERTIFICATE OF ACHIEVEMENT.
Indermill provided the information that AGR 60 (Beginning Floriculture) has not been taught in eleven years, so the Curriculum Committee deleted it. A modification to the Certificate program must now be made as AGR 60 was one of the required courses. Jim Xerogeanes indicated that, to his knowledge, we have never had a single graduate of the Floriculture Practices Certificate, and that we still have two other Agriculture Certificates, as well as one Associate Degree program. Indermill added that if two courses in the current Certificate program are modified, there would be no problem eliminating the program. (Note: the four-semester sequence information was not available for this program.)
The Committee decided this would be a good time to exercise the newly-created Guidelines for Program Management by appointing a Program Advisory Team (PAT) to investigate the issues surrounding the possible elimination of this Certificate. The PAT will consist of Indermill, Randall, Hayward, and Xerogeanes, with Indermill acting as Chair. Their first meeting will occur after the first of the year, and their task will be to put something in writing which will justify either continuing or eliminating the program.

[One added note: Any changes to the existing Floriculture Practices Certificate (starting with removing AGR 60) needs to be modified at the January 27, 2006 Curriculum Committee meeting in order to make the 2006 Catalog print deadlines.] 
5. SOCCER SUB-COMMITTEE UPDATE
Representatives of the Program Advisory Team for a new Men’s Soccer program delivered their findings to the Committee, and provided a handout with updated information, issues pending, expected costs, and projected FTES figures. Navarro and McMartin were guests present from this team to field questions from the Committee.
Indermill questioned whether there was any negative impact on the other soccer classes when we offered men’s soccer in Spring 2005; McMartin replied that enrollment for other soccer classes declined, but classes still had enough enrollment to continue.
Randall asked if contests would be played at Mendocino College, and if so, how that might impact the women’s soccer schedule. McMartin agreed it will make scheduling much harder, but it shouldn’t be impossible. (Soccer teams can’t practice here because both women’s soccer and football are out practicing 10 hours/week and we can’t use the game field for practicing because of heavy wear.)

Consensus was reached that further investigation is needed about this program, and the following items need more clarification:
· The impact on existing staff (Athletic Director, Administrative Assistant, Coaches, etc.)
· Better breakdown of costs (especially the soccer field rental fees and part-time coach salaries) – Hayward to assist with this task
· What is meant by “College costs”? (It was noted that the FTES page college costs were different from the Cost Breakdown sheet on the handouts)
· A comparison of men’s soccer as proposed to other existing sports programs (women’s soccer would be ideal) 

· Follow up on Items number 5 and 10 on the Issues Pending handout 
As EAP’s duty is to continue to work with the Program Advisory Team (PAT), this will be done at the next EAP meeting. EAP thanked DeHaro, Navarro, and McMartin for responding to today’s questions.
6. 

PROGRAM REVIEW PROCESS PLANS


President Lehner has been reviewing the Program Review process and would like to see program reviews finished by March 1st, so that we can be ready to use that information in the budget-building process. We also are looking at incorporating the 4’s and 5’s budget requests into Program Review. The Program Review process will be a major task of EAP this spring.

7. 

SPRING MEETING DATES

It was determined that Thursdays and Fridays are not good dates for EAP meeting times next spring. EAP co-chairs will coordinate with members to try and set up a good meeting time for all. Right now looks like Tuesdays (early-afternoon) would be best.

Co_Chair Leslie Saxon West extended a special “Thank-You” to Mark Rawitsch for the level of organization, timeliness, clarity, and communication he has brought to EAP this semester. Mark thanked the committee for their involvement and support this fall.
ADJOURN:  Meeting adjourned at 4:53pm.

EAP Minutes – 12/15/05

Page 4 of 4

