
EDUCATIONAL ACTION PLAN COMMITTEE

Meeting Minutes – October 13, 2005 

3:30-5:00pm, Board Room

Present:  Mark Rawitsch, Leslie Saxon West, Alan West, Toni Fort, Ken Waltz, Roger Ahders, Catherine Indermill, Meridith Randall, Susan Bell, Neill Bell, Craig Hayward, Charles Poteet; Recorder:  Cyndi Woskow

Absent:  None
AGENDA REVIEW:  

The Committee reviewed the agenda which was approved with no changes.
1. APPROVAL OF MINUTES:
The Committee approved September 29, 2005 minutes with the following changes:

Pages 1 and 3:  Remove names from abstentions.
Page 1, Item 2: 
Change Merdith to Meridith

Change this sentence:  
Discussion of motion from last meeting:

to
Discussion was continued on the Athletic Director position which was postponed from last meeting.

Change M/S (Indermill/Fort) to M/S/NC (Indermill/Fort)
Page 2, paragraph 8 changed to read:

Susan really wants to see information on full time faculty vacancies, trends, and other statistics from Craig as she mentioned at the last meeting.

Page 3, paragraph 9 changed to italics:

A vote was then conducted with this result: one yes; five no’s; three abstentions.  Thus the motion from last meeting did not carry.
Page 3, paragraph 10 to be removed.

2. DIRECTOR OF ATHLETICS STAFFING REQUEST:
M/S (Indermill/Fort) to approve the staffing request for the Director of Athletics position.  

It was reported to the Committee that full time faculty have the following concerns regarding this issue:  a) sees number of full time faculty positions decreasing, b) Athletics program needs leadership and a management position is preferred over a faculty position, c) what will become of faculty position vacated by Athletics Director, d) feels the Institution needs to look at global picture and decide on priority of programs.
It was requested that an amended motion be made to include retention of the faculty position vacated by the Athletic Director’s replacement.  Also requested of the Committee was information regarding the merits of faculty vs. management.

M/S/C (Poteet/West), Accepted/Seconded (Indermill, Fort) to amend existing motion to recommend the replacement of Director of Athletics but seriously urges IMPSC to retain faculty position vacated by this conversion.  Amended motion passed unanimously.

3.
Program Review Staffing Requests 05-06 Ranking Plans:
A.  Meeting Calendar for Next 2 Meetings

IMPSC has requested that the EAP Committee submit their Staff Ranking by 11/14/05.  The Committee decided that the next two meeting agendas will cover Staff Ranking only.  These meetings will be held on Tuesday, 10/25/05 from 3:30-5:30pm and Thursday, 10/27/05 from 3:30-5:30pm in the Board Room.  In preparation of the 10/25/05 meeting the Committee was asked to have completed their A, B, and C rankings from the Program Review Compiled Staffing Requests.  Craig Hayward volunteered to summarize the data if committee members submitted their rankings to him no later than 10/24/05.  Craig also volunteered to send members the five strategic goals for the College.
B.  Faculty Data Report

Craig Hayward provided the Committee with a handout titled FT Faculty Positions and FTES Growth and explained that the College Catalog was the data source.  The group reviewed the handout and raised the following questions:  1) how many of the FT faculty positions were assigned to classroom teaching, 2) how is FT faculty overload reflected, 3) how many class sections were taught by FT faculty via overload or during summer thereby receiving PT faculty pay?  It was suggested that outside factors affecting the numbers presented should be treated separately and that IMPSC is already aware of these factors.  It was further suggested that the College cannot afford to allow the FTEF amount to drop below 55.  

4.
EAP Meeting Format:
The Committee discussed whether or not to use Robert’s Rules of Order and/or Multiple Readings for Staffing Requests.  It was determined that both could be used as deemed necessary at the discretion of the Co-chairs.

5.
Superintendent/President Continuation of Soft Hiring Freeze (handout):
The Committee was asked to take note of the Continuation of Soft Hiring Freeze memo from Kathy Lehner dated September 2005.
6.
District Staffing Inventory:
It was explained that Attachments A-D were provided by the Personnel Department.  The Committee was asked to review the list and determine its value for the purposes of identifying staffing needs.  Susan Bell also provided a 1996 EAP handout titled EAP Approval-Staffing Criteria and explained that it was designed to address goals for the College at that time using a point system.  The group discussed the merits of this process and whether or not it will work to the satisfaction and timeline of this Committee.  
7.
Staffing Request – English (Virginia Wagner vacancy):
M/S/C (West/S.Bell) to approve the staffing request for the full-time English Faculty position vacated by Virginia Wagner.

8.
MEETING ADJOURNED at 5:30pm.
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