DRAFT


EDUCATIONAL ACTION PLAN COMMITTEE

Meeting Minutes – November 10, 2005 

3:30-5:00pm, Board Room

Present: Roger Ahders, Neill Bell, Susan Bell, Toni Fort, Craig Hayward, Charles Poteet, Meridith Randall,  Mark Rawitsch, Alan West, Leslie Saxon West; Recorder: Mark Rawitsch

Absent:  Catherine Indermill, Ken Waltz

AGENDA REVIEW:  

The Committee reviewed the agenda which was approved with no changes.

1. EAP STAFF RANKING

EAP reviewed the following handouts:
Analysis of FT/PT Split by Program Report

Department FTEF/FTES Report

ESL Enrollment Trends Report

2005/6 Staffing Requests Funding Report

DRAFT EAP Statement to IMPSC

10 November E-Mail from Catherine Indermill 

EAP agreed to the following staff rankings and report to IMPSC based on today’s final discussion and earlier discussion at the EAP meetings of October 25 and 27. By EAP agreement, minutes of staff ranking discussions at the EAP meetings of October 25 and 27 were not produced in favor of providing a record of today’s final ranking results.
EAP also agreed to empower its IMPSC representatives (Saxon West, Poteet, Randall, Rawitsch) to do their utmost to support funding this year’s EAP positions in the ranked order recommended by EAP and acknowledged that the reps could act as needed to support funding for educational services at the highest possible level under all circumstances discussed at IMPSC. 

Those present also agreed that the final version of the EAP report to IMPSC (presented below) would be revised for improvements after today’s meeting by Bell, Randall, Rawitsch for presentation to IMPSC on November 14. Mark invited other EAP members to take part in the report’s revision but no one volunteered.

EAP STATEMENT TO IMPSC (11-14-05)

RE: RANKING OF POSITIONS 05/06

EAP recommends the following eight (8) positions, which are arranged into three (3) clusters and listed in priority order. They include new full-time faculty and classified positions, and increased hours for existing classified positions. 

EAP urges IMPSC to fund positions by cluster. Standing alone, each position represents a well-documented and critical need, but the value to the college and our students could be maximized if staffing is approved for all of the positions within each of these three clusters. Staffing based on clusters looks beyond the benefit of funding a single position. It represents a desire and effort to fund the complement of staffing needed to effect real improvement and change -- to increase enrollments in targeted program areas, and better serve underrepresented populations.

EAP is recommending only those positions it deems essential for funding this year, and which meet the Mendocino College Strategic Plan Goals for 2004-5. The initial review of 74 positions resulted in a consensus to consider fifteen (15) positions.* After considerable deliberation, and given the college’s difficult budget times, the list was further reduced to the eight (8) positions that are being recommended at this time.

Cluster  #1 (Biology/Nursing): To address the critical need/demand for nursing and nursing prerequisite courses.

Ranking
Position
1 Biology Faculty (FT) ($78,228)

2 Biology Lab Tech (+ 20 hr/wk to FT) ($54,925-$31,959 currently budgeted = $22,966) 
3 Nursing Faculty ($78,228)
This cluster would allow the college to address the critical need and student demand for nursing and nursing pre-requisite courses.  An additional biology faculty member will allow us to offer more sections of anatomy, physiology and microbiology; the situation now is that we are turning away full classes in those areas because we cannot find part-time instructors.  At the same time, another biology faculty member could help grow the biology major program.  The lab tech has received supplemental hours in the past and would be necessary to support additional sections.  The additional nursing faculty member will relieve huge overloads for the current instructors and allow us to enroll 30 additional students every year (rather than every other year).  While the upfront costs are large (approximately $180,000 for all three positions), the guaranteed FTES generation (roughly 50) makes this a wise investment, both financially and in support of training students for well-paying jobs (50 FTES x approx. $3500 per FTES = $175,000).
Funding this cluster will provide district residents with the prerequisite classes they need to be able to compete with non-district students who are also vying for limited positions in our nursing program. While the college has a preference for district residents built into the acceptance formula, it is believed that students who train near home tend to become employed locally, while non-district students generally return to their home towns for employment and higher salaries and wages. Our residents cannot compete adequately if they can't get their prerequisites completed here. It would be an unfortunate and expensive irony if our investment turned out to mostly serve non-district residents who don't end up being employed in the district.

Cluster #2 (Latinos/Native Americans/CDV): To serve historically underrepresented populations in the district.

Ranking
Position
4 Native American Outreach (+ 20 hr/wk to FT) ($45,489-$4584 currently budgeted = $40,905)
5 Child Development Faculty (FT) ($78,228)

6 ESL Faculty (FT) ($78,228)
This cluster enables the college to better serve the primary underrepresented groups in the district, Latinos and American Indians.  The Child Development faculty member would also be charged with serving the Latino community, which has shown a great interest in that area, and overseeing classes at the centers.  An ESL faculty member can effectively supervise the ESL classes in all parts of the district and create significant growth.  A Native American outreach position will attract students and help support and retain them while they are here; the additional 20 hours is a relatively low-cost solution for a long-term issue. Again, the cost for all three is approximately $197,000; one would expect a significant increase in FTES, but it is not quite as sure as for the first cluster.  However, the value to the college in increased visibility with and responsiveness to underrepresented groups would be substantial.


Cluster #3 (Distance Education/Lake Center): To increase access for district residents in outlying areas. 

Ranking
Position
7 Director/Coordinator of Instructional Technology (FT) ($66,263)

8 Lake Center Assistant (+ 2 mo to FT) ($4000)
This cluster will cost approximately $70,000 and would greatly strengthen the district's ability to reach students in the far corners of the district and beyond.  With a concentrated effort to develop and support distance education classes, the college could increase enrollments by 40-80 FTES (approx. $140,000 - $280,000 in FTES revenue @ $3500 per FTES).  Even with the limited efforts now, online enrollments have continued to increase.  The cost of the Lake Center assistant is negligible and has been mostly covered by district funds in the past. Currently each year 2 extra months are paid from temp funds and a budget augment of about $4000. Approval will eliminate the time consuming handling needed to make this happen; cost will be the same.

*List of the fifteen (15) staffing requests that were initially ranked by EAP, in priority order (top 8 recommended to IMPSC for consideration this year):
1
Biology Faculty 

2
Biology Lab Tech
3
Nursing Faculty 

4
Native American Outreach

5
Child Development Faculty 

6
ESL Faculty

7
Director/Coordinator of Instructional Technology

8
Lake Center Assistant

- - - - - - - - - - - -

9
Public Safety Coordinator (estimate $61,000)
10
Culinary Arts Faculty ($78,228)


11 
Chemistry Faculty ($78,228)



12
Chemistry Lab Tech ($16,072)

13
Athletics Admin. Asst. ($1671)

14
Instructional Office Administrative Assistant ($8249)

15
DRC Secretary (needs change in request for this temporary hourly position)

2.
MEETING ADJOURNED at 5:00 pm.
EAP Minutes – 10/13/05
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