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EAP Committee Meeting Minutes - DRAFT
9/19/2006, 3:30 – 5:00 pm 
Board Room
Present: Mark Rawitsch, Nancy McLelland, Meridith Randall, Roger Ahders, Roger Hock, Sandy Spencer, Debra Polak, Alan West, Toni Fort, Nicole Nowlin, Robert Jager, Craig Hayward; Guests: Tonia Widler; Absent: Donald Moore, Leslie Saxon-West;  Note-taker: Christine Mullis
1. APPROVE SEPTEMBER 19, 2006 MINUTES
M/S/C (Polak, Randall) to approve the September 19, 2006 minutes with two corrections/clarifications: 
a) 
Change the first motion to approve minutes from “M/S/C (Saxon-West, Jager)” to “M/S/C (Saxon-West, Randall)”
b) 
The wording was changed under Item #1 to reflect that the Curriculum Committee Chair is not required to be on the EAP Committee – just two faculty members from the Curriculum Committee. 
2. STAFFING REQUEST F/T COMPUTER SCIENCE FACULTY
M/S/C (Polak, Hock) to recommend approval to IMPSC for the full-time Computer and Information Science Instructor staffing request.
3. STAFF RANKING PROCESS AND FORMS APPROVAL 
The Committee reviewed the staff ranking process and forms provided as handouts and discussed possible changes for this year. New EAP members congratulated the committee on the job they have done with creating a comprehensive process for staff ranking.
Changes to the process for 06-07:

· Take a look at the Program Review Staffing Summary report to remove the requests that really are not in the purview of EAP, such as part-time temporary employees, work-study requests, positions to be ranked by the other two planning bodies, etc. This will be incorporated into Step #1 on the “EAP Process Used for Ranking.” Meridith will review and edit the current list tomorrow, and then have Mark and Nancy approve her suggestions.

· Regarding clusters – they are covered in Item #6, and it was agreed that we are not limited to department clusters. We can use “functional clusters” or “support service clusters” as well. Any number of clusters is also possible.
· Reassigned time: It was agreed that reassigned time should be discussed in relation to Program Review staffing requests, but it does not currently appear in the staffing section. It will be recommended for further discussion and possible addition to future Program Review forms.
· The Committee agreed that the history of past EAP rankings is important to current decision making, but that rather than focusing on “how long something has been requested,” it is more important to the college to consider “how long has the request been needed.” This question can be added to the department rationale. Additionally, the question “How long has the request been on EAP’s top ranking list” is important, but can vary in length from year to year.

· Agreed to add “Other Data Driven Factors” to the Faculty and Non-Faculty ranking forms.
SETTING UP THE TIMING OF THE RANKING PROCESS

The next meeting is scheduled for October 3 – it was agreed to cancel this meeting and instead have one on October 17th. Craig will be supplying additional information for the committee. Meridith, Mark and Nancy will complete an excerpted list of the Staffing Summary to send out via email in a few days. 

The goal is to follow the revised ranking process which Craig will provide, then rank your choices by A, B, or C, sending results to Craig via e-mail by October 10 for discussion of the B rankings at the October 17th meeting. Between October 17th and the next meeting, scheduled for October 24th, everyone will use the revised point-based ranking forms as needed to pick their “A” rankings. 

Nancy suggested a workshop for those interested in working together on the ranking process; she will announce this to the mailing list.
Meeting adjourned at 5:02 pm.  
