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EAP Committee Meeting Minutes
10/17/2006, 3:30 – 5:30 pm 
Board Room
And 10/24/2006, 3:30-5:30 pm
Board Room 
10/17/06 Present: Mark Rawitsch, Nancy McLelland, Meridith Randall, Roger Ahders, Roger Hock, Sandy Spencer, Debra Polak, Alan West, Toni Fort, Leslie

Saxon West, Nicole Nowlin, Craig Hayward; Absent: Donald Moore, Robert Jager Note-taker: Mark Rawitsch
1. APPROVE SEPTEMBER 19, 2006 MINUTES
M/S/C (A. West, Ahders) to approve the September 19, 2006 minutes.
2. ABC STAFF RANKING DELIBERATIONS
Those present completed the ABC staff ranking process for the 55 positions listed and agreed to proceed with the ranking of the final 18 positions, results to be forwarded to Craig on or before Monday October 23.
Meeting adjourned at 5:15 pm.
_____________________________________________________________

10/24/06 Present: Meridith Randall, Roger Ahders, Roger Hock, Sandy Spencer, Debra Polak, Alan West, Toni Fort, Leslie Saxon West, Nicole Nowlin, Donald Moore, Bob Jager, Mark Rawitsch, Craig Hayward; Absent: Nancy McLelland Note-taker: Mark Rawitsch

1. 1.   FINAL STAFF RANKING RECOMMENDATONS
Those present reviewed the tabulated results provided by Craig Hayward, agreed on the prioritized list of 18 positions, and also agreed to recommend 12 positions to IMPSC for this staffing cycle. A draft report to IMPSC was also discussed and a volunteer subcommittee (Alan, Debra, Meridith, Leslie, Sandy, Nicole, Mark, Craig for research info.) was approved to produce the EAP Statement to IMPSC. The statement will be drafted by Mark and shared with the committee for input. A final version of the draft report will be sent to the full EAP for approval via e-mail in time for presentation at the next IMPSC meeting, set for November 9.
Meeting adjourned at 4:30 pm.
