DRAFT


EDUCATIONAL ACTION PLAN COMMITTEE

Meeting Minutes – November 28, 2006 

3:30-5:00pm, Board Room
Present:  Mark Rawitsch, Roger Ahders, Craig Hayward, Meridith Randall, Alan West, Leslie Saxon West, Roger Hock, Nancy McLelland, Donald Moore, Robert Jager, Sandy Spencer, Nicole Nowlin, Debra Polak
Absent:  Craig Hayward
Recorder:  Cyndi Woskow

Agenda Review:  

The Committee reviewed the agenda and added a new item #3 Staffing Request CARE/CalWORKS Coordinator.
1. Approval of Minutes:
M/S/C (D. Polak, A. West) to approve meeting minutes from 11/14/06 with no changes.
2.
E-Mail Votes, Summer and Academic Year (Subcommittee Report):
The subcommittee plans to have their first meeting before the next EAP meeting.  Subcommittee members are:  Debra Polak (chair), Alan West, and Meridith Randall.
3.
Staffing Request CARE/Cal Works Coordinator:
M/S/C (T. Fort, R. Ahders) 

Meridith Randall presented the position and explained that it is a replacement for Merie Holl who is leaving January 2007.  This is a categorically funded position.

4.
EAP Recommendation re:  Categorically-funded Positions (Randall to present grant approval process)
Meridith Randall reviewed the document “Process for Approving Grants” issued by the Mendocino College Office of Instruction on 4/16/03.  She explained the existing process is more streamlined, requiring fewer signatures than previously.  The document states “The completed application will be sent to EAP and IMPSC as an information item.”  A subcommittee was formed to discuss criteria for EAP approval of categorically funded positions.  The subcommittee members will be:  Roger Hock (chair), Donald Moore, and Meridith Randall.
5. At-Risk Program List Update (remove Computer and Information Sciences): 
It was reported that Computer and Information Sciences was placed on the list in error and should be removed.  A deadline for the end of Fall 2006 semester was set for program leaders with programs on the At-Risk List to provide the following: confirmation of their At-Risk status, brief explanation why the program is considered at risk, what would be needed to revive it. Mark will follow-up to communicate with the affected programs.
6. Men’s Soccer Report:
To aid committee members in their decision regarding a Men’s Soccer Program, prior EAP meeting minutes and a list developed by L. Saxon West and M. Rawitsch were provided for review.  The Committee discussed their need to determine key issues with regard to Men’s Soccer including Title IX status at the college, if the proposed program will be successful, and if the proposed program meets the Mission, Vision, Values, and Strategic Directions of Mendocino College.  Meridith Randall will give the aforementioned list to Athletic Director Gary Garabato and invite him to offer his input and findings on this issue at a future EAP meeting (hopefully in January 2007).  
7. Next Meeting:  December 12, 2006 from 3:30-5:00pm in Room 1220.  Faculty members were asked to bring their Spring 2007 schedules to discuss meeting dates/times for the new semester.
8. Meeting Adjourned:  5:05pm
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