
EDUCATIONAL ACTION PLAN COMMITTEE

Meeting Minutes – May 9, 2006
1:30 – 3:30 pm, Board Room

Present:  Meridith Randall, Toni Fort, Alan West, Leslie Saxon-West, Roger Ahders, Catherine Indermill, Lisa Waits, Nancy McLelland, Craig Hayward, Neill Bell; Visitors: Geoff Navarro, Luz Moreno, Duncan McMartin; Recorder:  Christine Mullis
Absent:  Mark Rawitsch, Ken Waltz, Susan Bell
1.

APPROVAL OF MINUTES: 

M/S/C (Indermill, Ahders) to approve April 18, 2006 minutes with one abstention from Meridith. One error was noted on the corrections to the March 21 minutes:

Page 1, Item 2, paragraph 2:

Change “two members of the Academic Senate” to “three members of the Academic Senate.” 

2.
SOCCER PAT PROGRESS REPORT 

The Committee wanted to thank the Program Advisory Team (PAT) once again for all their hard work on supplying information about the proposed Men’s Soccer Team, so special thanks to Skip Hunter, Tom Gang, Duncan McMartin, Luz Moreno, Meridith Randall, Mike Adams, Craig Hayward, and Geoff Navarro.

After some discussion, EAP made the following motion about the proposed Men’s Soccer program:

M/S/C (Randall, Indermill) Given that EAP has previously set up a Program Advisory Team (PAT) to look at Men’s soccer, EAP now unanimously recommends that the incoming Athletic Director work with PAT as necessary to resolve the remaining issues and bring a report back to EAP in the Fall semester.


It was also decided that Mark and Leslie, EAP co-chairs, would go over all the previous minutes (and emails) regarding this issue and decide what still needs resolution. They will then bring that information back to EAP in the fall, as well as relay all this information to the new Athletic Director when he/she is hired.
3.
INTEGRATED PLANNING TIMELINE FEEDBACK OPPORTUNITY

Hayward asked the committee if they had any questions about the new “Planning for 2007-2008 Programs and Budget: An Integrated Timeline,” which was submitted at our last meeting for review. This document illustrates the direction the College is heading in order to better integrate our goals and deadlines. 

Also of note is an upcoming Planning Retreat which IMPSC and PMPSC is putting together, and to which EAP is cordially invited. The retreat will be sometime in September/October for a full day in order to provide a forum for discussing the College’s Strategic Directions. 
4.
STAFFING REQUESTS

A.
Nursing Instructor

M/S/C (West, Ahders) EAP unanimously voted to recommend approval to IMPSC for the two-year categorically funded non-tenure track Nursing faculty position, as indicated by the staffing request.

B.
Laboratory Technician (Chemistry)

Although this position was proposed for 12 months a year, it was decided to recommend the replacement for this vacancy at 10 months per year, which would save some money and probably not jeopardize the job pool.
M/S/C ( Indermill, McLelland) EAP unanimously voted to recommend approval to IMPSC for replacement of the Chemistry Lab Tech position and to increase the hours from 25 hours a week for 10 months to 40 hours per week for 10 months.

The question was raised about whether approving this position fits in with the staffing request ranking EAP completed earlier this year. It was decided that while we need to be leery of circumventing our own process, at the same time the ranking we completed was the based on the best information we had at that time, and this situation presents additional information.
C.
F/T Chemistry Faculty 
EAP decided that it could not lend support for recommending this position to IMPSC. The committee will gladly give it full consideration when it comes back through the Program Review process in the Fall.
D.
Articulation Specialist

M/S/C (West, Bell): EAP unanimously approved to recommend approval to IMPSC for the Articulation Specialist vacancy created by the resignation of Liz Linton.

This position is a resource for faculty that requires expertise, which Liz Linton has been instrumental in providing. The College cannot do without an expert in Articulation.

E.
Possible Consideration of a Dean of Instruction Staffing Request
This request was considered because once the Vice President position is officially approved, there may be a vacancy in Academic Affairs for the Dean of Instruction. The committee agreed that if Meridith Randall is appointed to Vice President, thus creating the vacancy of Dean of Instruction, that it would consider recommending provisional support for this position via email. Randall informed the committee that this would probably not be necessary as they would not be searching for a Dean in the summer; it is more conducive to the hiring process to begin such a search in the Fall.
Update after the meeting: Meridith Randall was promoted to Vice President of Education and Student Services on May 10, 2006. Congratulations Meridith!

5.
ACADEMIC CALENDAR 2006-07

A recent revision to the Academic Calendar had Spring break scheduled in April 2007 for the week of April 16 to April 20, which bears no relationship with Easter at all. It is desired to move Spring Break back to the week of April 9-13th since Easter falls on April 8 in 2007. We still are not sure if this will coincide with the High School spring break, since we create our calendar before they do. 


Alan West also expressed a desire to schedule spring recess exactly half way through the semester rather than worry about how it falls with the Easter holiday, because that would create consistency and be easier on faculty and students alike. However, we do need to keep in mind that if our break differs from the High School, we may lose some High School students who attend Mendocino College that week, as well as parents with children in High School (who often go on vacation that week). 

After this discussion, EAP made the following motion concerning the Academic Calendar:

M/S/C (West, Indermill) to recommend approval of newly revised draft of Academic Calendar for 2006-2007.
6.
FALL MEETING SCHEDULE
It was decided to hold off planning next Fall’s meeting schedule as there were too many unknowns involving membership at this time. 
7.
OTHER


Randall informed EAP about important information regarding the tenure track Nursing position: There was confusion on whether or not there would be a full class of 24 every fall if this position were approved. Kathy Lehner talked to Barbara French about this and was informed that while last fall we had 24 students, and do anticipate 24 students next fall, there is a possibility we will not get 24 qualified students every semester to come. In spite of this possibility, the institution still supports the hiring of one additional tenure track nursing instructor at this time.
ADJOURN:  Meeting adjourned at 3:25 pm.
Have a great summer everyone!
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