
EDUCATIONAL ACTION PLAN COMMITTEE

Meeting Minutes – April 18, 2006 

1:30 – 3:30 pm, Board Room

Present:  Toni Fort, Alan West, Leslie Saxon-West, Mark Rawitsch, Roger Ahders, Catherine Indermill, Lisa Waits, Nancy McLelland, Craig Hayward; Visitors: Claudia Crosetti, Geoff Navarro, Luz Moreno, Duncan McMartin; Recorder:  Christine Mullis
Absent:  Meridith Randall, Susan Bell, Neill Bell, Ken Waltz
1. APPROVAL OF MINUTES: 
M/S/C (Ahders, Indermill) to approve March 21, 2006 minutes with one abstention from Indermill, who was absent last meeting. The following corrections were noted and will be made:
Page 1, Item 2, Paragraph 2:
Change first sentence: “EAP committee membership should include a member of the Academic Senate (as Co-Chair), and a member of the Curriculum Committee.” 

to

“EAP committee membership should include seven faculty members, two Curriculum Committee members, three members of the Academic Senate (including the Academic Senate President), one at-large faculty member, and one part-time faculty representative.”

Also, remove the third sentence in the same paragraph.
Page 3, Item 6B:

Motion for Item B: Change “Bell” to “Neill Bell” and add a “T” to Emmett’s name.
2. SOCCER PAT PROGRESS REPORT 
Geoff Navarro, Luz Moreno, and Duncan McMartin presented information and updates on the Program Advisory Team (PAT) report for a Men’s Soccer Team. 
PAT members are: Skip Hunter, Tom Gang, Duncan McMartin, Luz Moreno, Meridith Randall, Mike Adams, Craig Hayward, and Geoff Navarro.
Geoff explained that the original proposal has been revamped quite a bit and boils down to three main themes: money, facilities (field usage), and demand (students). EAP’s task for today will be to review all the information in the PAT report and accept the report; ask additional questions for clarification as needed; not decide on acceptance for the program yet.
The committee decided to go over the issues presented in the PAT report point by point. 

Point One: Field Use

Men’s soccer wouldn’t start until F2007; not F2006. Mike Adams said best bet would be for them to practice off-campus. Most sports programs started off campus. Geoff reported that Ukiah Unified will let them practice at no cost, provided we have insurance. (A copy of the fax stating same was provided as a handout.) 
Point Two: FTE / Revenue

The handout provided on FTES generation included two scenarios, one for 25 new students and one for 30 new students. The report assumes all as full-time students as full-time status is required in order to have a competitive team.  
EAP questioned how we could be sure these would all be new students as opposed to existing students who might simply change their interests to the new program. For example, there is the possibility that students currently enrolled in other sports programs would cross over to soccer. Duncan believes that cross-over would be minimal; this is something hard to determine – we could investigate what happened at other colleges that began soccer teams.
Point Three: Budget Costs

The PAT was thanked by EAP for bringing a cost projection for review and explained the following issues raised by EAP:

· It was noted that while the FTES handout illustrated scenarios for 25 and 30 students, the budget costs only reflected 22 students for travel. It was explained that 22 students is actually the maximum number allowed to travel for a team – they never take the entire team.
· It was noted that while it was mentioned earlier that games would be played on-campus, the budget breakdown shows costs for three games off campus. It was explained that this is simply to reflect the worst-case scenario, and is actually unlikely to happen but prudent to include the possibility of off-campus facility use for games.
Point Four: Title IX Issues 

The PAT came to the conclusion that we are within Title IX requirements if we add a men’s soccer team, based on feedback from the acting Athletic Director. However, EAP would like to see this issue addressed more formally and more conclusively on an institutional level. Some members feel we currently may not be in alignment with Title IX, and adding another men’s sport may not improve the situation. The key question is, is there a demand for female sports that we are not satisfying? It was expressed that the Title IX issue is really one the College needs to address, not the PAT team. 
The committee expressed general agreement with Points Five through Eight:

Five: Enrollment in PEG 35 (Intramural Sports) for men’s soccer clearly demonstrates an interest in men’s soccer.

Six: The Men’s Soccer Club is popular and continues to grow. (This club also includes women.)
Seven: Most of our area high schools have a varsity boy’s soccer team, with numerous Latino members, and the feeling is that many of these local students would give more serious consideration to attending Mendocino College if we had a men’s soccer team.
Eight: Men’s Soccer may improve student retention.

Issue Nine: Adding a Men’s Soccer Team may improve the current imbalance of our Student Equity Plan 

While the Student Equity Plan isn’t as formal as Title IX, it would certainly be desirable to have a more balanced ratio of men and women at Mendocino College, and adding men’s soccer could definitely increase the enrollment of males if the enrollments were new to the college.
Issue Ten: Bay Valley Conference participation deadline is March, 2007.
Other issues and concerns expressed by EAP members about adding a Men’s Soccer Team:

· Should we be making a decision of this nature before we have an Athletic Director in place?

· We need to fully address the issue of whether we are fully compliant with Title IX in respect to adding another men’s athletic program.
· We need to look at the Athletic program as a whole, not just focusing on men’s soccer.
· What about all the other program needs at the College – what is our priority?

· More review is needed, and all constituent groups need to have their input.
· Let’s make sure we look at the soccer opportunity as broadly as possible within the community context, including all area students interested in men’s soccer.

· Make it clear that if this program is approved, a full-time faculty position is not included with it.
· Do we in fact have a different standard for Athletics than other programs?
· Don’t forget about our commitment to “fix” existing programs – not just grow new ones.
· If higher enrollment of Latinos occurs because of this program, are we equipped to meet the needs of new Latino students to ensure they will flourish at the College in all ways; not just in a single athletic program?
· How many other community colleges have men’s soccer?
It was agreed that we will send the minutes out early (as a draft) by next week with the intent t of making further recommendations about the soccer program at the next EAP meeting on May 9 (the last meeting for this academic year).
Two primary issues need further clarification. EAP expects to consider the following two issues at our May 9 meeting for a possible vote in consideration of next steps in the analysis of the men’s soccer program proposal. On May 9:
1. EAP expects to consider the recommendation that the proposal for a men’s soccer program receive high priority for review and recommendations from the new Athletic Director upon his or her arrival later this year. Part of EAP’s support for the recommendation to hire a new Athletic Director was to have the new director fully analyze all athletic programs in order to recommend possible improvements and changes.

2. EAP expects to consider the recommendation that the status of Title IX at Mendocino College be fully evaluated on an institutional basis so all constituents can fully understand related issues and goals prior to further consideration of approval for the men’s soccer program or any other new athletic program.

Compliments were extended to the PAT for providing its report and for attending today’s EAP meeting to respond to questions.
3. STRATEGIC PLAN INTEGRATED TIMELINE
Hayward introduced and explained the “Planning for 2007-2008 Programs and Budget: An Integrated Timeline,” which is the direction the College is heading in order to better integrate our goals and deadlines. Of note for EAP are Items 3, 9, and 14, which affect staffing priorities, and program review deadlines.
4. ACADEMIC CALENDAR

The draft calendar for 2007-2008 was reviewed with help from Claudia Crosetti and the following considerations were raised:
President’s day/weekend holiday

Holiday dates come from the Chancellor’s Office – one holiday we can be flexible about is Presidents’ day(s). We can choose between two 3-day weekends; however EAP usually has selected a four-day weekend in order to avoid impacting Monday classes two weeks in a row.

Spring 2008 Start Time Issue: 

· Discussion ensued about beginning Spring 2008 one week earlier (January 14) to avoid the Tuesday January 22 start date (due to Martin L. King Holiday on Monday, January 21 classes begin on a Tuesday). Issues identified are:
Less confusion for students having a Monday start.

                  

Allows Spring semester to finish a week before Memorial Day weekend.
Faculty have fought hard for a four-week winter break, and would prefer not to revert back to a three-week break.
· Another idea was to start on Monday, January 28. This would push final exams to the Tues-Fri (May 27 – 30)—following the three-day Memorial Day Weekend. This would put commencement also on that Friday, May 30th. 
· Friday inservice during Spring on a Friday was discussed. Can Friday be avoided? Lisa Waits interjected that classes can start as late as Wednesday and still collect apportionment for the week (HOWEVER…Claudia warns the committee that a Wednesday start would mean finals fall on a Wed-Monday…with Commencement the following Friday.) It was also noted that inservice doesn’t have to fall on the day before the semester starts; it can occur after school begins.
Spring Break Issue:

Everyone in the EAP discussion seemed to agree that Spring Break should occur the week following Easter Sunday, since this is most often in sync with Ukiah Unified patterns. Child care is an issue as evidenced by young children on campus during that week, and many families also take vacations during Spring Break.

5. STAFFING REQUEST: COORDINATOR/COUNSELOR OF DISABLED STUDENTS PROGRAMS AND SERVICES
M/S/C (Indermill, Fort) EAP unanimously voted to recommend approval of the Staffing Request for the Coordinator/Counselor of Disabled Student Programs and Services Staffing Request to IMPSC. This is a categorically funded position which will become vacant at the end of this semester. 
ADJOURN:  Meeting adjourned at 3:40 pm.

NEXT MEETING: Tuesday, May 9, 1:30 – 3:30 pm – Board Room
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