
EDUCATIONAL ACTION PLAN COMMITTEE

Meeting Minutes – March 21, 2006 

1:30 – 3:30 pm, Board Room

Present:  Toni Fort, Alan West, Leslie Saxon-West, Mark Rawitsch, Roger Ahders, Susan Bell, Meridith Randall, Neill Bell, Lisa Waits, Nancy McLelland, Craig Hayward; Visitors: None; Recorder:  Christine Mullis
Absent:  Catherine Indermill, Ken Waltz
1. APPROVAL OF MINUTES:
M/S/C to approve January 31, 2006 minutes (West, Ahders) with the following minor corrections to be made:
Time is wrong – should be 1:30; Date should be January 31, not 27th.
2. FACULTY APPOINTMENTS TO EAP BY ACADEMIC SENATE AND NEED TO CHANGE EAP TERMS BASED ON NEW PROGRAM REVIEW CYCLE FOR 2006-07
Leslie began the discussion by noting that the makeup of the EAP committee had changed several years ago, and for the better, with the addition of more faculty members. However, that change was initiated by EAP, when it should have been initiated by the Academic Senate. Leslie wanted to remind all members that changes such as this need to come from the Senate.

EAP committee membership should include seven faculty members, two Curriculum Committee members, three members of the Academic Senate (including the Academic Senate President), one at-large faculty member, and one part-time faculty representative. The Academic Senate has initiated a new stipulation in this regard; if it is found that a member of the Academic Senate or the Curriculum Committee is unable to serve on EAP, the Senate may appoint a Full-time Faculty member at large as a replacement. A suggestion was made that if the Academic Senate does need to appoint a member at large, it should be a tenured faculty member.
Mark brought up another point regarding membership. Since Kathy is interested in moving Program Review dates up to the beginning of the spring semester, this creates the opportunity for EAP to complete a “first pass” at staffing requests, a task typically carried out in the fall. The plan will be to complete the ranking by the end of spring, and then confirm same in early fall. Switching over to this schedule means it would be ideal to have the same committee members present in the spring to return in the fall. Thus, EAP membership terms may be affected and we need to keep this in mind. This schedule won’t start until next year, so we need to appoint people who can commit for at least 1 ½ years. 

3. INFORMATION AND COMMENT OPPORTUNITY – NEW PROGRAM REVIEW FORMS AND GUIDELINES
Mark introduced the new Program Review form to the committee, and asked for any suggestions or comments. We still hope to make more radical changes next year, along with the timeline changes. Mark mentioned that Program Reviews may end up coming from the President’s office next year, since it is more of an institution-wide effort, will be incorporating budgets, and doesn’t just include instructional programs. 
Leslie brought up the need for follow-up from the Program Reviews. Often, all these requests are made by each program/department but feedback on those requests is not sent to the Program Review initiators. This may be a job-performance issue, and it is not EAP’s job to evaluate managers. What we can do is make our guidelines more clear to reflect what is expected. With this in mind, Mark will try to incorporate more “accountability” into the guidelines. Mark also pointed out that IMPSC, AMPSC, and PRMPC also need to figure more prominently in this equation. In addition, the summary reports provided by the Instruction Office greatly help the managers involved identify the program review requests in their area, and these reports will continue to be improved.
The following suggestion was made to add to the first page of the guidelines: “The district expects that the people who supervise these different areas will respond to requestors before budget development.” Mark will adapt this idea and add to the guidelines.
It was also mentioned that the Strategic Planning Task Force is integrating all streams/threads of planning to mesh with the budget development process, including the timelines for EAP, but we as a committee have not seen that yet. Mark will put this on the agenda for our next meeting so we can take a look at it. 
4. PROGRAM DISCONTINUANCE: AGRICULTURE – FLORICULTURE PRACTICES, CERTIFICATE OF ACHIEVEMENT, REPORT OF THE PAT APPOINTED ON DECEMBER 15, 2005
M/S/C (Leslie/Meridith) to recommend discontinuance of the Agriculture/Floriculture Practices Certificate, refer same to the Curriculum Committee, and send out a public email to the entire College staff, with a copy of the Program Advisory Team (PAT) report attached.
Congratulations were given to the sub-committee of Meridith, Craig, Catherine and Jim Xerogeanes for being the first to go through the new program discontinuance process developed by EAP. EAP Co-Chairs will make the referral to the Curriculum Committee and take care of sending out the email notification.  
5. STAFF RANKING PROCESS SUBCOMMITTEE
The suggestion was made to create a sub-committee for the purpose of documenting how we arrived at our final Staff Ranking this year so that we don’t have to reconstruct the process this coming fall. Craig, Susan, Leslie, Roger, and Mark volunteered to be on this committee. Craig agreed to provide a framework of this year’s process for sub-committee discussion.
+
6. STAFFING REQUESTS
A.
NURSING ADMINISTRATIVE ASSISTANT I:
M/S/C (Susan, Alan) EAP unanimously voted to recommend approval to IMPSC for the Administrative Assistant I Staffing Request for the duration of categorical funding (not as a permanent position). It is not the intent of EAP to recommend a full-time permanent position. EAP’s recommendation is that the position does not, in the future, automatically become permanent through a title change or any other method. Any request for a permanent position needs to come through the regular staffing request process.

 

B.
F/T BUSINESS INSTRUCTOR (ACCOUNTING) 


EMMETT JONES VACANCY REPLACEMENT (DUE TO HIS RETIREMENT)

M/S/C (Alan, Neill Bell) EAP unanimously voted to recommend approval to IMPSC for the Full-time Accounting Instructor Staffing Request.

 

Emmett Jones is retiring, creating the need for his replacement as Accounting Instructor. FTES is very stable and slightly increasing in the Business Department.
C.
FULL-TIME NURSING INSTRUCTOR 
Several motions were entertained in the discussion about this opening, with this being the final one which carried, with one abstention:
M/S/C (Meridith, Alan) EAP recommends approval to IMPSC for the Full-time Nursing Instructor as a permanent position with a strong recommendation that IMPSC also honor EAP Staffing Cluster #1 by recommending a commitment to Position #2 in that cluster, thereby supporting a Biology Lab Tech position with permanent funding as requested in earlier EAP actions.

 
ADJOURN:  Meeting adjourned at 3:35 pm.

NEXT MEETING: Tuesday, April 18, 1:30 – 3:30 pm – Board Room
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