
EDUCATIONAL ACTION PLAN COMMITTEE

Meeting Minutes – December 1, 2005 

3:30-5:00pm, Board Room

Present:  Charles Poteet, Toni Fort, Alan West, Leslie Saxon West, Mark Rawitsch, Catherine Indermill, Roger Ahders, Craig Hayward, Oscar DeHaro, Meridith Randall Recorder:  Cyndi Woskow

Absent:  Neill Bell, Susan Bell, Ken Waltz
AGENDA REVIEW:  

The Committee reviewed the agenda which was approved with no additions or changes.
1. APPROVAL OF MINUTES:
Committee approved meeting minutes from 10/13/05 and 11/10/05 with one change request to include names of those who where absent for both.
2. ACADEMIC CALENDAR:
Committee discussed the proposed 2006-2007 Academic Calendar.  The main changes are to start Fall and Spring semesters one week later than was done this year.  This is in response to feedback indicating this Fall semester started too early for K-12 students, thereby negatively impacting our enrollments.  It was also noted that starting the semester on a Tuesday causes Monday classes to have one less day of instruction.  The effect of starting Spring semester one week later would also allow classes to begin on a Monday (instead of Tuesday), final exams could then end on Thursday, May 24, 2007, with graduation on Friday, May 26, 2007.  
The committee discussed the pros and cons of these suggested changes and raised the following concerns:  1) an extra work day would be added for the faculty if classes started on a Monday and graduation occurred on a Friday.  This would have to be negotiated.  A suggestion was made to move graduation to Thursday, May 24, 2007 or Friday, May 18, 2007 to resolve this concern; 2) starting classes on a Monday would cause Inservice to fall on a Friday which is not preferred by some faculty; 3) Starting classes one week later in Fall causes semester to end very close to the Holidays (December 21, 2006) which is not preferred by some faculty; 4) it was also noted that starting the semester on a Monday evens out the instructional days for both Monday/Wednesday and Tuesday/Thursday classes.  
The Academic Senate President reported that the faculty was surveyed regarding the 2006-07 Academic Calendar and of 25 responses only 3 did not favor the proposed academic calendar changes.  

Oscar DeHaro was asked to add this issue to the next ASMC agenda and report any input back to this Committee.

The 2006-2007 Academic Calendar will be presented at the next Board Meeting on 12/7/05.

3.
STAFFING REQUESTS:
A.  Instructional Technology Specialist

The job description for this position was recently revised to reflect fewer duties than the previous employee had taken on, but more duties than were included in the previous job description.  Responsibilities include, but are not limited to, support of the following areas:  instructional technology, distance education, student e-mail, and intranet. There was some discussion as to whether or not this position should require a Computer Science degree.   It was also mentioned that perhaps this staffing request should be generated for an Instructional Technology Director serving faculty, students, library, and the like with support staff reporting to him/her instead of as submitted (classified position reporting to the Head Librarian).  A motion was made and passed unanimously to approve this staffing request as submitted.
B.  Dean of Student Services

There was no discussion or questions regarding this staffing request which passed unanimously.
C.  Admissions and Records Specialist I

This staffing request passed unanimously and the committee agreed it needs to be filled as soon as possible since it serves as a first point of contact for students.  
4.
EAP VACANT POSITIONS PROCESS DRAFT:
Catherine Indermill provided a draft copy sequentially listing 4 proposed steps to the EAP Vacant Positions Process.  Catherine Indermill, Charles Poteet, Leslie Saxon West, and Mark Rawitsch will meet separately to review/revise this draft and bring any changes to the first meeting in January 2006.

5.
STAFFING RANKING PROCESS SUBCOMMITTEE:

The following subcommittee was formed:  Mark Rawitsch, Leslie Saxon West, Toni Fort, Meridith Randall, Roger Ahders.
6.
PROGRAM MANAGEMENT GUIDELINES:
There is a certificate program that falls under Agriculture which Jim Xerogeanes will present at the next meeting (12/15/05) with a proposal for elimination.  Leslie Saxon West, Catherine Indermill and Mark Rawitsch will review the established program management guidelines for this process.
7. OTHER:  A new staffing request will need to be submitted for the Public Safety Director vacancy.
8.
NEXT MEETING:  Thursday, December 15, 2005 from 3:30-5:00pm in the Board Room.

9. ADJOURN:  Meeting adjourned at 4:45pm.
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