DRAFT


EDUCATIONAL ACTION PLAN COMMITTEE

Meeting Minutes – January 31, 2006 

1:30-3:30 pm, Board Room

Present:  Toni Fort, Alan West, Leslie Saxon-West, Mark Rawitsch, Catherine Indermill, Roger Ahders, Susan Bell, Lisa Waits, Meridith Randall, Neill Bell; Visitors: None; Recorder:  Christine Mullis
Absent:  Nancy McLelland; Craig Hayward; Ken Waltz
1. APPROVAL OF MINUTES:
M/S/C to approve minutes (Alan West, Ahders) with the following minor corrections to be made:
· Page 2, second-to-last paragraph, 1st sentence: Change “history classes” to “history and political science classes.”

· Page 2, last paragraph: Change “EAP approved to support the staffing request and recommend” to “EAP unanimously approved to recommend”

· Page 4, first bullet: Change “Athletic Assistant” to “Administrative Assistant.”
2. MEMBERSHIP CHANGES
The committee welcomed new EAP members Interim Dean of Students Lisa Waitts, replacing Oscar DeHaro, and Full-time faculty Nancy McLelland  (absent today) who has replaced Charles Poteet.
3. SPRING MEETING DATES
Tuesdays from 1:30 – 3:30 seem to work well with all members. The following schedule was set for Spring 2006:
Tuesday, February 28, 1:30 – 3:30 pm – Board Room (meeting canceled)
Tuesday, March 21, 1:30 – 3:30 pm – Board Room

Tuesday, April 18, 1:30 – 3:30 pm – Board Room

Tuesday, May 9, 1:30 – 3:30 pm – Room 1250
4. STAFFING REQUEST CARE PROGRAM SPECIALIST (Attachment 2)
M/S/C (Susan Bell, Indermill) unanimously voted to recommend approval for the CARE Program Specialist Request for Staffing to IMPSC, with the recommendation that if the categorical funding is terminated, the position would revert to its original configuration of 10 ½ months.
5. PROGRAM REVIEW CHANGES (Attachment 3)

While President Lehner had hoped for an automated Program Review to be in place this year and a change in the Program Review calendar timeline, this isn’t going to be possible. The reasons are:
1) 
We currently do not have the programming expertise and/or staff to complete the Program Review form process into the desired format. We have an html web form completed, but without the ability to “save” the document for repeated “transactions,” and without a database interface which would take all the data from the form and place into the required fields automatically, automation cannot yet be implemented. This is a worthwhile endeavor that hopefully will happen at a later date.

2) 
The desired submission date of March for Program Reviews is also not possible due to the lack of a more automated system, and the work still required to incorporate the 4’s and 5’s from the budget into the process. Program Reviews will thus likely be due sometime in May this year.
A sub-committee was formed to meet roughly two to three times during February to review the existing form and make (hopefully minor) improvements in the current Program Review forms, since more sweeping changes are on the horizon. Committee members who volunteered to be on this sub-committee are Leslie Saxon-West, Alan West, Mark Rawitsch, Meridith Randall, Susan Bell, and Christine Mullis. This committee will also be incorporating the Student Learning Outcomes (SLO’s) into the Program Review Form.

Susan Bell requested an “analysis of data supplied by the Research Department,” referring to Page 3 of the Program Review Form; this will be supplied by Craig. Also desired is EAP’s criteria for staffing and the supplemental information from last semester (Fall 2005) with a link to the goals, objectives and directions of the Strategic Plan, and samples of other Program Reviews from other colleges.

Mark will coordinate meetings and results.
6. BOARD ITEM RE: ATHLETIC DIRECTOR 
Mark provided a “Side Letter – Mendocino College Federation of Teachers” concerning the Mendocino-Lake Community College District Board of Trustees approval of a full-time, 11 months/year, Educational Administrator position as Director of Athletics beginning 2006-07, offered as a follow-up to EAP’s actions earlier this year. EAP was pleased to note the reference to EAP involvement in the item that was presented to the Board of Trustees.

ADJOURN:  Meeting adjourned at 3:00 pm
NEXT MEETING: Tuesday, February 28, 1:30 – 3:30 pm – Board Room
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