EAP Committee
April 19, 2005
10:30 a.m. – 12:00 noon




     Board Room

Agenda

1. Approve March 8, 2005 minutes
2. Staffing:

· A & R Specialist I
· Approval for the CAMP Coordinator position
· Other
3. Programs:

· BOT Shorthand Certificate

· Men’s Soccer

4. Program Reviews
5. Program Management Process
· Revised flowchart
· Revised guidelines

6. 2005-2006 Committee

· Membership

· Meeting days and times

7. 2005-2006 Discussion Topics
· 2006-2007 Academic Calendar

· Process for potential reallocation of vacant faculty and staff positions

· Other

8. Other Agenda Items

9. Action Items

10. Next Meeting – Tuesday, May 10th, 2005, Room 1250
11. Adjourn

