EAP Committee




    February 15, 2005
11:00 a.m. – 12:30 p.m.




     Board Room

Agenda

1. Approve January 25, 2005 minutes
2. Other – Discuss Meeting Time – Potential Changes

3. Updates
· Men’s Soccer

4. Program Review Forms
· Review new SLO Form
· Due dates for this year

· Strategic Plan Timelines – future years due dates

5. Process for Reviewing Existing Programs
· Review draft of criteria to be considered
· Review draft of process flowchart
6. Future Discussion Topics
· Process for potential reallocation of vacant faculty and staff positions
· 2006 – 2007 Academic Calendar – adopt by the end of the semester 

· Other?

7. Other Agenda Items

8. Next Meeting – Tuesday, March 8, 11:00 – 12:30, Board Room

9. Adjourn

